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LOI CAM ON

Trong subt qua trinh thyc hién khoa luan tot nghiép nganh Quan tri Marketing tai
truong Pai hoc Thing Long v&i dé tai: "Mot sb giai phap nham nang cao hiéu qua céac
bién phap marketing mix tai cong ty TNHH Tan Anh", t6i di nhan duoc rt nhiéu sy
quan tdm va gitp d& tir phia nha trudng va céac thay co.

T6i xin gui 161 cam on chan thanh t6i truong Pai hoc Thing Long di tao diéu
kién dé toi thuc hién khoa ludn tot nghiép nay, dong thoi xin cam on cac thiy cd giang
vién Khoa Quan 1y - trudng Pai hoc Thing Long da truyén dat nhiing kién thirc nén
tang dé t6i co thé hoan thanh khoa luan. T6i xin bay t6 su cam on sdu sic toi giang
vién truc tiép huéng dan - TS. Vi Thi Tuyét da tan tinh huéng dan, hd tro t6i trong
sudt thoi gian thuc hién khoa luan nay. Nho su chi bao cua co, téi co thé van dung
nhing kién thirc d3 hoc dé ap dung vao thuc tién hoat dong ciia doanh nghiép. Nhiing
phuong phap, kinh nghiém ma c6 truyén dat cho toi khong chi giup khéa luan duoc
hoan thién hon ma con 1a hanh trang cho cong viéc thuc té cia toi sau nay.

Bén canh do, t61 cling xin bay t6 su cadm on t&1 Ban lanh dao, cac nhan vién cua
cong ty TNHH Tan Anh d3 tan tinh gitp d, cung cap cac thong tin va tao diéu kién
cho t61 thuc hién trong qua trinh nghién ctru.

Vi diéu kién thoi gian va kién thirc con trong tim hiéu biét nhat dinh, khéa luan
van con sai sot, t6i hi vong s& nhan dugc ¥ kién dong gop cua thiy cd, ban be, nhimng
ngudi quan tam téi dé tai trong khoa luan nay.

Xin chan thanh cam on!

Ha Néi, ngay 25 thang10 nam 2015

Sinh vién

Tran Thu Thay



LOI CAM POAN

T6i xin cam doan Khéa luan tét nghiép nay 1a do tu ban than tu thuc hién c6 su
hé tro tir giang vién huéng dan va khong sao chép cac cong trinh nghién ciu cua
ngudi khac. Cac dit liéu thong tin thir cp duoc st dung trong Khoa luan 1a c6 ngudn
g6c va duoc trich dan rd rang.

T6i xin chiu hoan toan trach nhiém vé 10i cam doan nay!

Sinh vién

Tran Thu Thay

Thang Long University Library



THANG LONG
UNIVERSITY

MUC LUC

CHUONG 1. CO SO Li LUAN CHung VE MARKETING MIX TRONG

DOANH NGHIEP ....cooviiiceceeeeeeeee ettt 1
1.1. Tong quan vé marketing trong doanh NGRIP .........ccvvvverercceveeeeceeeeeeeae 1
1.1.1. Khai ni¢m marketing trong doanh Nghigp........cccocvviiiiiiiiieiicc e 1
1.1.2. Vai tro cua marketing trong doanh Nghigp ..o 1
1.1.3. Muc tiéu caua marketing trong doanh Nghigp..........ccoccveiiiieiic i 2
1.2. Qua trinh marketing ctia doanh NGIEP ......ccceeviiiiiii e 2
So d6 1.1. Qua trinh marketing ciia doanh NGNIEP..........ccovveeveeieiece e 3
1.3. Marketing mix trong doanh NGNIEP .......ccevvviiiiiiiiie s 6
1.3.1. Khdi niém Vé Marketing MiX ........co.co.evereeiriersseesssssossessessesssssssessssssessesssssssens 6
1.3.2. Cac cong cu cua marketing mix trong doanh Nnghiép........cccevvviiiieiieiccnenn, 7
(Nguén: Gido trinh marketing can ban - Pai hoc Kinh té quéc dany........................ 17
1.4. Panh gia hiéu qua cac bién phap marketing mix trong doanh nghiép ........... 23
1.5. Cac yéu té anh hwéng téi marketing mix trong doanh nghiép...........cceeee..... 24
1.5.1. Cdc yéu t6 thUGC MBI tIUEONG VIO ..., 24
1.5.2. Cdic yéu t6 tUGC MBI tIUEONG VIO ..., 27
CHUONG 2. THUC TRANG CAC BIEN PHAP MARKETING MIX
CUA CONG TY TNHH TAN ANH .......cooovvriiniiiiniieieiee s 30
2.1. Khai quat vé cong ty TNHH TAN AN .........o.coovviiieieeceeceeeeee e 30
2.1.1. Qud trinh hinh thanh va phat trién Clia CONG ty.............co.cocoveveeveeerrrsrersrenine, 30
2.1.2. Co cdu bd mdy té ChirC QUAR Iy ClIA CONG 1Y ..........cooveeeeeveeeseeeeeeneer o, 31
2.1.3. Nganh nghé Kinh doanh Clia Ong 1y ...........c.cocvvovveeveeeeerereresersseseeessersnninn, 32
2.1.4. Két qud hoat dgng kinh doanh ciia céng ty TNHH Tén Anbh........................... 32
2.2. Khii quat vé cac hoat dong marketing cia cong ty TNHH Téan Anh ............. 38
2.2.1. Hoat dong nghién cirl Marketing ..........ccoveviiiiiiin i 38
2.2.2. Phdn doan thi trwong, chen thi trueong muc tiéu va dinh vi thi truwong........... 38
2.2.2.2 Lwa chon thi trircong muc tiéu. Dinh vi thi trieong ..o, 40

2.3. Thuc trang cac bién phap marketing mix ciia cong ty TNHH Tan Anh ........ 40



2.3.1. Cdic bién phdp vé SAN PRAM .........ooveeeeeeeeeeeeeeeeeeee e, 40

2.3.2. CAC DN PRAP V8 Gili ... 43
2.3.3. Cdc bién phap vé PRAN PROI ..................o.oveeeeseeeeeeeeeeeeeeeeeeeeeeee e, 47
2.3.4. Cdc bién phdp vé Xiic tioN NON NP .......cooveveeeeeeeeeeeeeeeeeeeeve s 51
2.4. Panh gia két qua va nhin xét cac bién phap marketing mix tai cong ty TNHH
TAN AN ..o 55
2.4.1. Higu qud ciia cdc hoat dpng Marketing..........ccocveveiiiiiiiinenisieie e 55
2.4.2. Nhdn xét vé cdc bign phdp marketing mix tgi cong ty TNHH Tén Anh........... 56
CHUONG 3. DPE XUAT GIAI PHAP NHAM NANG CAO HIEU QUA
HOAT PONG MARKETING MIX TAI CONG TY tnhh tAN ANH ......... 59
3.1. Pinh hwéng phat trién ciia Cong ty TNHH Tan Anh trong giai doan 2015-
0 USSP 59
Pinh hwéng phat trién Kinh doanh Ciia cong ty...........cooovvvveeveiieeeeie e 59
3.2. Phan tich cic yéu t6 anh hwéng dén hoat ddong marketing mix tai Cong ty
TNHH TAn ANR ..o rae e 59
3.2.1. Cdic yéu 16 thUSC MOT tFUEORG Vi MG ..., 59
3.2.2. Nhi#Nng Yéu té thudc moi triuong vi Mo ..............cooeveveeeeeeeeeesrseesesenereenns 61

3.3. Pé xuit giai phap nhim ning cao hiéu qua cic bién phap marketing mix tai

cong ty TNHH Tan Anh.........ccoooiii s 64
3.3.1. Nh6m gidi phdp vé SAN PRAM ............coovrvvseseeeeeeeeeeeeeeses s 65
3.3.2. NG GiGi PRAP V6 Gilh .............c.oooeeeeeeseeeeeeeeeeeree s essses st 67
3.3.3. Nhom ii phap vé PRAN PRO| ..............co.oeeeeeeeeeeereeeeeeeeeeeeerersres s 68
3.3.4. Nhom gidi phdp Xic tién NON NP ........oveveeeeeeeeeeeeeeeeeeeee s 69
3.4. Pé xuat nhirng giai phap marketing KRAC..............cccooovvvvvirnvecsieieees s 72
KET LUAN CHUNG .....oovviieeeveeceeeeeve sttt 74

Thang Long University Library



DANH MUC VIET TAT

vvvvvvvvvv

Ki hiéu viét tat Tén diy di

AFTA Khu vuc mau dich ty do ASEAN
APEC Dién dan hop tac kinh té

TNHH Trach nhiém hitu han

VND Viét nam dong

WTO T6 chirc thuong mai thé gioi



DANH MUC CAC BANG BIEU, HINH VE, PO THI, CONG THUC

Bang 2.1. Két qua hoat dong kinh doanh san xuét ctia cong ty............cc.eeee.n... 36
Bang 2.2. Bang so sanh gia san pham noi that 6 g0.........ccvveeveeveeeseeeeeeean. 46
So dd 1.1. Qua trinh marketing ctia doanh NGRIBP...........coveevvirerieeieeeee e 3
So dd 1.2. Cac kénh cho hang hoa tiéu dung c nhan pho bién............c.cevee...... 17
So dd 2.1. Hé thdng t6 chirc bd may cua cong ty TNHH Téan Anh.................... 31
So dd 2.2. Thi truong theo tiéu thirc dia 1¥..........ccoovvveveeerereeeeeeeee e 39
So d6 2.3. Hé thong kénh phan phdi cta cong ty TNHH Téan Anh..................... 48
So d6 3.1. Co cau t6 chirc phong Marketing..............coeovveeeeeeeeeeeeeeeerereeenens 72

Thang Long University Library



THANG LONG
UNIVERSITY

LOI MO DAU
1. Ly do chon dé tai

Ngay nay, cung voi nhip do phat trién cua dit nudc, hoat déng kinh doanh gitr
vai trd vo cling quan trong va co ¥ nghia vo cung to 16n trong viéc thuc day nén kinh té
phat trién manh mé&. Mit khac, viéc Viét Nam trg thanh thanh vién chinh théc coa
ASEAN, da tham gia AFTA, gia nhap APEC va la thanh vién tht 150 cia WTO da tao
diéu kién thuan loi cho nén kinh té Viét Nam phat trién hoa nhap vao nén kinh té thé
gidi va diéu dé dd lam cho méi trudng kinh doanh cua Viét Nam ngay cang soi noi
hon, ciing dong nghia v&i viéc canh tranh gay gat gitta cac doanh nghiép.

Nhu ta dd biét, mdi cong ty 1a mot don vi san xuit kinh doanh, 13 mét té bao
trong nén kinh té véi chic nang hoat dong san xuat va phan phdi san pham cua chinh
cong ty lam ra, nham dap Gng day du nhu cau cua ting khu vuc, tung thi truong.
Trudc tinh hinh canh tranh gay gat giita cac doanh nghiép trén thuong truong, mot
trong nhiing yéu t6 co thé nang cao ning luc canh tranh cua doanh nghiép do 1a cong
cu Marketing.

Nhan thite dugc tdm quan trong cua chién lugc Marketing mix trong doanh
nghiép, két hop véi nhitng kién thire 1y luan thu nhan duoc trong trueong va kién thic
thuc té vé Cong ty TNHH Tan Anh, em chon dé tai “Mét sé gidi phdp nham ning
cao hi¢u qua cdc bi¢én phdap marketing mix taicong ty TNHH Tian Anh” cho khoa
luan tét nghiép caa minh.

2. Muc dich nghién curu

— Panh gia két qua kinh doanh cia Cong ty TNHH Tan Anh qua 3 niam 2012,
2013, 2014.

— Hé théng hoa céc 1y luan vé marketing mix va dénh gia hiéu qua cac bién phap
marketing mix.

— Danh gia thuc trang xay dung va thuc hién chién luoc Marketing mix cua Cong
ty TNHH Tan Anh trong thoi gian qua dé thay duoc nhitng ton tai cua Céong ty, tir d6
dé xuat mot s6 bién phap hoan thiénchién luoc Marketing mix tai Cong ty.

3. Pdi twong va pham vi nghién ciru

DPéi twong nghién ciru: DEé tai tap trung vao chién luoc san pham, chién lugc gia,
chién lugc phan phdi, chién luge xtc tién dé phan tich thuc trang xay dung va thuc
hién chién luoc marketing hién tai cuia Cong ty TNHH Tan Anh va dé xuat nhitng bién
phap dé nang cao hoat dong marketing tai cong ty nay.

Pham vi nghién ciru: thyc trang chién lugc marketing tai Cong ty TNHH Téan
Anh giai doan 2012-2014 va danh gia hi¢u qua cua cong tac nay tai Cong ty.



4. Phuwong phap nghién ctiru
— Panh gia két qua kinh doanh cua Céng ty TNHH Tan Anh qua 3 nim 2012,
2013, 2014.
— Thu thap sé liéu thir cap vé két qua hoat dong kinh doanh va tai liéu lién quan
dén cac chién luoc marketing noi bo caa Cong ty qua 3 nam 2012— 2014.
— Dung phuong phap phan tich, so sanh sé liéu gitta cac ndm vé6i nhau dé phan tich
két qua hoat dong kinh doanh cua Cong ty.
— Thu thap s6 liéu, thong tin lién quan dén dé tai tir sach, bao chi, internet..
— Tham khao nhitng y kién ciing nhu su gdp y tir cac can bo nhan vién trong Cong
ty dé ndm rd hon nhitng diéu chua rd.
5. Két cau khéa luan
Ngoai phan m¢ dau va két luan thi khoa luan bao gém 3 chuong:
Chuwong 1: Co sé 1y luin chung vé marketing mix trong doanh nghiép.
Chwong 2:Thuc trang cac bién phap marketing mix caa Cong ty TNHH Tan
Anh
Chwong 3: Mot so6 giai phap nhim ning cao hiéu qua cac bién phap
marketing mix tai cong ty TNHH Tén Anh

Thang Long University Library
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CHUONG 1. CO SO Li LUAN CHUNG VE MARKETING MIX TRONG
DOANH NGHIEP

1.1. Toéng quan vé marketing trong doanh nghiép
1.1.1. Khadi niém marketing trong doanh nghiép

Ngay nay, cic doanh nghiép muén kinh doanh dat hiéu qua kinh té cao déu can
phéi c6 sy hiéu biét va van dung marketing hién dai.Marketing khong chi 1a mot chirc
nang trong hoat dong kinh doanh, n6 1a maot triét Iy dan dit toan bo hoat dong cua
doanh nghiép trong viéc phat hién ra, dap tng va 1am thoa mén cho nhu ciu cta khach
hang. C6 rat nhiéu dinh nghia vé marketing:

Dinh nghia téng quat vé marketing cua Phillip Kotler: “Marketing la mét dang
hoat dong ciia con ngwoi nham thod man nhirng nhu cdu va mong muon cua ho théng
qua Viéc tao ra, cung ing va trao déi mét cach tir do nhifng san pham va dich vu c¢6
gia tri Voi nguoi khac”.

Dinh nghia tir Hi¢p Hoi Marketing cia My: “Marketing la tién trinh hoach dinh
va thyec hién viéc thiét ké, dinh gid, c6 ddng va phdn phéi cdc y twéng, hang héa va
dich vy nham théa man muc tiéu cia cé nhan va té chire”.

N6i chung c6 rat nhiéu quan niém vé marketing tuy nhién chung ta c6 thé chia
1am hai quan niém dai dién, d6 1a quan niém truyén théng va quan niém hién dai. Quan
niém truyén théng bao gdom cac hoat dong san xuat kinh doanh, lién quan dén viéc
hudng dong san pham tir nha san xuat dén nguoi tiéu thu mot cach tbi vu. Quan niém
marketing hién dai 13 chitc ning quan 1y cong ty vé mat to chiic va quan 1y toan bo cac
hoat dong san xuat kinh doanh, tir viéc phat hién ra va bién sicc mua cta ngudi tiéu thu
thanh nhu cau that sy vé mot san pham cu thé, dén viéc chuyén san pham dé toi ngudi
tiéu thu mot cach toi wu.

1.1.2. Vai tro ciia marketing trong doanh nghiép

Marketing ¢ vai trd 1am cau ndi gitra doanh nghiép véi khach hang, giita doanh
nghiép vai thi truong. Marketing tot con lam tang stc canh tranh cua doanh nghiép so
véi ddi thia cua ho.

Viéc lién tuc trao doi thong tin, tim hiéu nhu cau khach hang chinh 1a cach thiét
lap va duy tri méi quan hé véi ho.Ngoai ra trong nén kinh té, méi doanh nghiép 1a mot
cha thé kinh doanh, mot co thé song cia doi séng kinh té.Co thé d6 can co su trao doi
chat véi mdi trudng bén ngoai — hay chinh 1a thi truong. Qua trinh trao doi nay phai
duoc dién ra thuong xuyén, lién tuc véi quy mo cang 1én thi sirc séng va su ton tai cua
co thé d6 cang manh liét thé hién qua sy trao doi hang hoa, ma dé trao doi c6 hiéu qua
phai phu thudc vao hoat dong marketing. Viéc ap dung cac chién lugc marketing dung
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dan giup doanh nghiép tim ra hudng di tot nhat cho viéc ban san pham ciing nhu dich
vy, thay vi mat nhiéu thoi gian va cong strc cho viéc nghién ctu, thir nghiém, cai cach
san pham hay danh gia két qua caa dich vu cung tng.

Xuat phat tir muc tiéu tao ra khach hang cho cong ty, chat luong quan tri
marketing s& quyét dinh quy mé khach hang va luong tiéu thu.Tiéu thu cang nhiéu thi
doanh sé cang cao, cong ty s& song sot trén thi trudng va nguoc lai. Theo logic nay ta
nhan thiy rd rang trong thdi dai canh tranh ngdy cang gay gét, Marketing 14 chia khoa
quyét dinh sy sng con ciia mdi cong ty. Cac doanh nghiép cua Viét Nam dut khoat
phai ddu tu va ning cao chat lugng quan tri marketing.

Nhu vay c6 thé thiy rd “Marketing 13 mot hoat dong chirc ning ctia doanh
nghiép co vai tro quyét dinh va didu phdi su két ndi toan bo hoat dong kinh doanh cua
nod voi thi truong, cé nghia la dam bao cho hoat dong kinh doanh cta cong ty/doanh
nghiép hudng theo thi truong, biét 1ay thi trudng — nhu cau va wéc mudn cua khach
hang lam xuat phat diém cho moi quyét dinh kinh doanh”.

1.1.3. Muc tiéu ciia marketing trong doanh nghiép

Déi véi doanh nghiép, thuc hién hoat dong marketing nham hudng dén cac muc
tiéu chii yéu sau day:

DPat dwoc Mirc tidu ding va sw théa man cao nhdt ciia khdch hang: Doanh
nghiép théa man nhu cau cia khach hang thong qua nhitng san pham va dich vu cua
minh. Mot khi nguoi tiéu diung c6 nhu cau va san pham cua doanh nghiép c6 chat
luong tét, gia ca phu hop, thong tin hoan hao, duwoc phan phdi rong rii thi viéc ra quyét
dinh mua cta ho s& nhanh chong va dé dang hon. Khi dé, doanh nghiép s& ban duoc
hang va c6 doanh thu. Vi vay, théa man nhu cau khach hang 13 van dé sdng con cua
mdi doanh nghiép va cac nd lyc Marketing ciing nham dé thu hut khach hang, lam cho
ho hai long va trung thanh véi doanh nghiép.

Chién thang trong canh tranh: Cac giai phap marketing giup doanh nghiép ung
pho tét hon véi sy thay doi caa thi trudng va méi truong kinh doanh, tir d6 giup dam
bao va nang cao vi thé canh tranh cia doanh nghiép trén thi truong.

Loi nhudn ldu dai: Marketing ciing giap cho doanh nghiép tao ra muc lgi nhuan
can thiét dé ton tai va phat trién bén viing.

1.2.  Qua trinh marketing ciia doanh nghi¢p

Hoat dong marketing trong mdi doanh nghiép kinh doanh theo tu duy huéng vé
khach hang can duoc thuc hién theo mét trinh ty nhat dinh. D6 chinh 13 qua trinh
marketing. Dé ap dung marketing thanh cong, doanh nghiép phai quan tri tot cac hoat
dong marketing theo cac budc trong qua trinh marketing.

2
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{, o Qua trinh marketing bao gdm cac budc: phan tich co hoi thi trudng; nghién cau
va lya chon cac thi truong muc tiéu; xay dung cac chién luoc marketing; hoach dinh
cac chuong trinh marketing; té chic, thuc hién va kiém tra cac nd luc marketing. Qua

trinhmarketing dugc mo ta trén hinh 1.1.

So @6 1.1. Qua trinh marketing cia doanh nghiép

Phan tich cac co hoi marketing

=

Phan doan va lya chon thi truong

muc tiéu

-

Xay dung chién luoc marketing

-

Hoach dinh cac chuong trinh
marketing

=

T chure, thuc hién va kiém tra cac
hoat dong marketing

(Nguon: Gido trinh marketing cin ban - Pai hoc Kinh té quoc dan)

Phan tich cac co hgi marketing

Qua trinh phan tich cic co hoi thi truong bao gom hai budc 1a phat hién thi
trrong maoi va danh gia kha nang cua thi truong.

Phat hién thi truong mai

Trudc khi bude vao thi truong mai, mot cong ty phai nghién ctiru thi truong do ky
cang dé phat hién ra nhitng kha ning kinh doanh phu hop véi nang luc ciia minh. Néu
cong ty da co vi tri trén thi trudng roi, ho cling tim cac co hoi kinh doanh mai dé tao ra
mot vi thé an toan, vi thi truong luén ludn bién d6i. C6 thé néi, trén thi truong ludn
ludn c6 cac co hoi kinh doanh.Van dé 1a & cho doanh nghiép c6 kip thoi phat hién ra
hay khong, va co hdi d6 c¢6 phu hop véi nang luc cua doanh nghiép hay khong?
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Danh gia kha nang thi truong Cua cong ty

Trén thi trudng ludn co6 cac co hoi kinh doanh khac nhau. Van dé 1a cac co hoi do
¢6 phu hop véi cong ty hay khong, tirc 1a cong ty c6 kha nang tham gia thi truong véi
vu thé cao hon so v6i cac ddi thu canh tranh hay khong... N6i cach khac, cong ty phai
xem xét dén muc tiéu va tiém ning cua cong ty.

Phan doan thi trwong va lya chon thi tredng muc tiéu

Sau khi phan tich co hoi thi truong, cong ty phai lya chon thi truong muc tiéu,
tire 13 cong ty c6 thé nhim vao ddi twong khach hang nao hap din nhat dé phuc vu thi
thuan lgi nht cho cong ty: phuc vu tat ca cac khach hang trén tit ca cac dia ban, hay
chon mét nhém hoidc mot sé nhom khach hang nao? Trude khi chon thi truong muc
tiéu, cong ty can phdn doan thi truong, tic 1a chia khach hang thanh cic nhém khéc
biét vé nhu cau, tinh cach hay hanh vi. Thi truong muc tiéu c6 thé bao gom maot hoic
mot vai dogn thi triong. Sau d6 cong ty phai dinh vi san pham trén thi truong muc tiéu
da dugc chon, tac 13 dam bao cho san pham du kién tung ra thi trudong cé cac dic tinh
gi khac biét véi cac san pham canh tranh va phu hop voi mong muén ciia khach hang
muc tiéu. Lam duoc nhu vdy cong ty sé ting duoc kha nang canh tranh cho san pham.

X4y dung chién lwgc marketing

Moi cong ty déu phai hoat dong c6 dinh hudng, c6 muc tiéu ro rang. Muén vay,
cong ty phai dat ra muc ti€u va cach thuc dé dat duoc muc tiéu do. Cong cu dé thuc
hién 13 ké hoach chién lrgc va ké hoach marketing.

MOi cong ty co thé c6 mot vai linh vuc hoat dong.Moi linh vuc hoat dong co
nhitng mat hang khéac nhau. Tép doan Viettel Viét Nam c6 ba linh vuc kinh doanh: cac
dich vu buu chinh, cac dich vu vién théng va linh vuc cdng nghiép vién thong. Trong
ting linh vuc d6 lai ¢6 cac san pham, dich vu khac nhau.Tuy nhién, khong phai tat ca
cac linh vuc hoat dong ciia cong ty déu c6 tuong lai tét dep nhu nhau.C6 linh vuc suy
giam, thua 15, c6 linh vuc ting trudng nhanh. Muc tiéu ctia ké hoach chién lwgc 1 xéac
dinh rd cong ty dang tim dugc va phat trién cac linh vuc san xuat manh va thu hep cac
linh vyc san xuat yéu kém.

Viéc ldp ké hoach marketing c6 nhiém vu soan thao cac ké hoach cho riéng timg
nganh san xuit, ting mit hang cua cong ty sau khi cong ty dd théng qua cic quyét
dinh chién luoc ddi voi timg nganh san xuat ciia minh.Ké hoach marketing bao gém
céc ké hoach dai han (trén 1 nam) va ké hoach hang nam.

Ké hoach dai han phan tich cac nhéan t6 chii yéu anh hudng dén thi trudng trong
giai doan ké hoach, dé ra cac muc tiéu cho giai doan d6, nhitng bién phap chién luoc
co ban dé chiém linh thi phan du kién cho san pham, loi nhuan du kién, doanh thu va
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chi phi du kién. Ké hoach nay duoc xem xét va diéu chinh cho phu hop voi cac bién
dong trong moi truong.

Ké hoach niam la phwong 4n chi tiét cua cac du kién dé ra trong ké hoach dai han
d6i v6i nam thyc hién dau tién. Trong ké hoach nim trinh bay cac tinh hudng
marketing hién tai, vach ra nguy co va co hdi, cac muc tiéu dat ra dbi véi mdi san
pham, ké hoach marking cho nim ké hoach. K& hoach marketing 13 co s& dé phdi hop
tat ca cac loai hinh hoat dong: san XUAt, Marketing, tai chinh.

Hoach dinh cac chwong trinh marketing (marketing mix)

Marketing mix bao gdm tit ca nhitng gi ma cong ty c6 thé van dung dé tac dong
dén thi trudng muc tiéu nham tao ra cac dap tng mong mudn.

Sau khi quyét dinh vé dinh vi san pham, cong ty phai tién hanh 1ap ké hoach
marketing hdn hop nhim huy déng moi niang luc cua cong ty dé dat dugc muc
tiéu.Day 1a khac biét co ban cua marketing hién dai so véi quan diém dinh hudng ban
hang. Trong chuong trinh marketing hon hop, cong ty phai xac dinh rd cac dic trung
cua san pham nhu tén goi, bao bi, cac thudc tinh, cac dich vu kém theo; gia ban cua
san pham bao gom ban 1¢, ban budn, gia wu dii, chiét khau, ban tra cham...; phuong
thizc phan phdi san pham dén tay khach hang; va cudi cung 1a chuong trinh truyén
thong marketing nham thong tin cho khach hang muc tiéu vé san pham méi, thuyét
phuc ho, nhic nha ho, gay thién cam cua ho d6i véi cong ty.

T6 chirc thuc hién, va kiém tra cac hoat dong marketing

Pé t6 chire thyc hién cac hoat dong marketing cong ty can phai c6 bd may tuong
mg. D6 1a hé thong bd may t6 chie marketing.

Déi v6i cac cong ty nho, bd may t6 chirc marketing ¢ thé chi do mot vai ngudi
dam nhiém tat ca cac hoat dong marketing nhu nghién ctru marketing, td chure tiéu thu,
t6 chirc truyén théng marketing, cung cap cac dich vu khach hang... Ddi voi cac cong
ty 16n, ngudi ta phai xay dung mot bd may t6 chirc marketing c6 quy cu.

T6 chtrc, thuc hién va kiém tra cac nd luc marketing 1 budc cudi cliing trong qua
trinh quan tri marketing. Dé thuc hién cac ké hoach marketing, cong ty can phai thiét
lap mot bo may marketing. Ping dau bo phan marketing 1a giam déc marketing.
Nhiém vu thir nhat ciia giam doc marketing 13 phdi hop cong viée cia tat ca cac nhan
lyc 1am trong linh vyc marketing. Do phai quan 1y cac cap dudi, giam déc marketing
phai thuc hién chitc nang quan tri nhan sy nhu tuyén chon, dao tao, bd tri cong viéc,
danh gia két qua cong vi¢c cuia nhan vién, thuc déy ho nd lyc lam viéc.

Nhiém vy th hai ciia gidm déc marketing 13 phai 1am viéc véi cac giam déc cia

céc bo phan chirc niang khac, nham phdi hop chit ché chiic nang marketing véi cac
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chtrc nang khac nhau trong cong ty dé huy dong tong hop moi ngudn luc cua doanh

nghiép cho viéc thuc hién tot cac muc tiéu dit ra.

Kiém tra, danh gid va so sanh két qua thuc hién ké hoach marketing v41 muc tiéu
de ra s€ giip cho gidm doc marketing c6 can cur dé ra cac quyét dinh di€u chinh. Co
thé stir dung 3 loai ki€ém tra: kiém tra hang nam; kiém tra loi nhudn, va kiém tra chién

luoc.

Kiém tra hang nam giup cho giam doc marketing biét duoc muc tiéu ban hang,
lgi nhuén va cac muc tiéu khac duoc thuc hién nhu thé nao. Pdu tién, giam dde
marketing can phai xac dinh va cong bd cic muc tiéu trong ké hoach hang nam cho
ting thang, timg quy. Thir hai, giam dbc marketing phai do ludng dugc muc do thuc
hién cac muc tiéu cho mdi thi trudng. Thit ba, gido ddc marketing phai xac dinh 1 cac
nguyén nhan dan dén khoang cach giita két qua thuc hién va muc tiéu. Thir fir, giam

dbc marketing phai thuc hién cic bién phap nham khéc phuc khoang cach do.

Kiém tra loi nhudn c6 myc ti€u do luong g1 nhuan thyc cua cac san pham, cac

nhom khéch hang, cac thi truong, cua cac don hang...

Kiém tra chién lrge nham danh gia xem chién luoc marketing ciia cong ty c6
con phit hop véi diéu kién thi truong khong? Do méi truong marketing thuong xuyén
thay doi, cong ty can thudng xuyén thyc hién kiém tra.

1.3. Marketing mix trong doanh nghiép
1.3.1.  Khdi niém vé marketing mix

Vao nim 1953, thuat ngit vé marketing mix lan dau tién duoc st dung khi Neil
Borden — chu tich hiép hoi Marketing Hoa Ky iy y tuong cong thirc thém mot budc
nita va dat ra thuat ngir marketing hdn hop. “Marketing hon hop (marketing mix) la
tap hop cdc céng cu tiép thi dwoc doanh nghiép sir dung dé dat dwoc trong tam tiép thi
trong thi trwong muc tiéu”. E. Jerome McCarthy, dé nghi phan loai theo 4Ps nim
1960, ma nay da duoc sir dung rong rai.

Marketing mix co ban thudng xoay quanh bon yéu té chi chét hay duoc goi 1a
4Ps, bao gom San pham (Product), Gia (Price), Phan phdi (Place) va Xuc tién/Truyén
thong (Promotion). Bon nhém cong cu nay ludn duoc sir dung trong su phdi hop linh
hoat v&i nhau tiy thudc vao ting san pham, dich vy. Tuy vao thuc té thuc trang hoat
dong kinh doanh cua doanh nghiép ma cac nha quan tri lya chon thém nhiéu yéu t6
khac trong cac chién lwoc marketing cua ho. Pién hinh 13 cdc doanh nghiép cung cap
san pham bao gom ca dich vu thi mé hinh 4Ps duoc trién khai 1én thanh 7Ps dé phan
anh nhitng yéu t6 dic thu khac cua dich vu. Mo hinh Marketing 7Ps 1a mét trong
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nhitng 1y thuyét theo xu hudng nang cao vi thé cia marketing trong quan tri doanh
nghiép va quan tri t6 chuc.

1.3.2. Cac cong cu ciia marketing mix trong doanh nghiép

1.3.2.1. Céng cu san phdam (Product)

Khai niém san pham

Khi néi vé san pham ngudi ta thudng quy vé mot hinh thirc ton tai vat chat cu
thé, bao ham nhitng thanh phan hoic yéu té co thé quan sat dugc. Tuy nhién, trong mat
cac nha marketing thi “San phdam la tdt cd nhitng cdi, yéu té cé thé théa méan nhu cau
hay woc muan cia khdch hang, duoc dwa ra chao ban trén thi truong voi muc dich thu
it sw chii ¥ mua sam, s dung hay tiéu ding” hay noi cach khac san pham 1a tap hop
cac loi ich dugc xac 1ap st ménh phuc vu cho con nguoi.

Cac quyét dinh vé san pham

Ddi voi cac doanh nghiép dang hoat dong kinh doanh san xuét kinh doanh trén
thi truong hién nay thi viéc ho lap ra nhitng chién lugc san pham tong thé cho tat ca
cac loai san pham va chién luoc cho ting loai san pham 1a diéu khong thé thiéu. Vino
s€ anh hudng to1 nhan hiéu caa san phém, bao goi, hinh dang mau ma, dich vu khach
hang c6 t6t khong, c6 1am ho tin twéng hay khong va con lién quan ca dén su da dang
danh muyc san pham, hang hoa.

Cic quyét dinh vé danh muc san pham

“Danh muc San phcfm la mot tap hop tat cd cdc loai san phém va mdat hang ma
MGt nguweoi ban cu thé dwa ra cho nhitng ngueoi mua”.

Thong thuong danh muc cac san pham cua cong ty sé& duoc théng ké, sip xép
Mot cach c6 trinh tu va hé thong dé vira dé dang quan 1y va cung Gmg cho khach hang
dé theo ddi. Cong ty c6 bao nhiéu loai san pham khac nhau s& dugc thong ké 13 rang,
roi tir tirng hang muc nay s& ¢6 nhiéu s cac san pham cé thé cung tng téi cho khach
hang cua doanh nghiép cung vai chat luong va cac phwong an sir dung mdi san pham.
Bén canh d6 cac san pham nay con c6 mdi quan hé véi cac san pham khac, hodc céac
thiét bi san xuat, kénh phan phdi, ... Chinh vi vay cong ty co thé mo rong dong san
pham, bd sung cho tirng hang muc caa minh hay giam mat do cua cac loai san pham
dé co tham gia 14n sin, mo rong hoat dong kinh doanh vao nhitng linh vyc khac.

Cic quyét dinh vé ching logi san pham:

Philip Kotler dinh nghia: “Chung logi san phdm la mét nhém san phdam cé quan
hé chat ché voi nhau, boi vi ching thuc hién mét chire nang twong tw, dwoc ban cho
cung mot nhom nguoi tiéu dung, qua cung kénh nhu nhau hay tao nén mot khung gia
cu thé”



MJi chung loai hang hoa san pham s& bao gom nhiéu mat hang khac nhau. Nguoi
quan ly s& nhan thong tin nghién cuu thi trudng cling nhu ddnh gia phan tich sd liéu,
tinh hinh tiéu thu dé phan bo hop 1y cho cac loai mit hang riéng cho phu hop véi noi
bo doanh nghiép va déi tha canh tranh.Viéc nay s& cung cip thong tin dé dua ra nhitng
quyét dinh vé chung loai san pham. Sau day 1a bén quyét dinh c6 thé xay ra:

— Kéo dai va b sung chuang loai san pham: Mot chung loai san pham cu thé ¢ thé
dugc md rong xudng phia dudi, 1én phia trén hay ca hai phia hodc ting thém cac
mit hang trong khudn khé hién tai cua ching loai do.

— Hién dai hoa chung loai san pham: Cac cong ty luén c6 ké hoach cai tién san
pham va khuyén khich khach hang chuyén sang str dung cac san pham cé mirc gia
va chat luong dugc dinh vi cao hon.

— Lam ndi bat chung loai san pham: Cong ty c6 thé lya chon mot hay vai mit hang
trong loai san pham cua minh dé lam noi bat. Vi du nhu lya chon khuyén mai
nhitng mau ma & dau dudi dé phuc vu cho viéc mo duong hoic quang cdo nhing
mau ma & dau trén dé tao uy tin cho san pham caa minh.

— Thanh loc ching loai san pham: La xac dinh va loai bé nhitng mat hang yéu kém,
khong dem lai lgi nhuan trong chung loai d6.

Cdc quyét dinh vé nhéan hiéu

“Nhdn hiéu la tén, thudt ngir, ky hiéu, biéu twong hay kiéu dang, hodc mét suw két
hop nhiing yéu té dé nham xdc dinh hang héa hay dich vy cia mét nguwoi ban hay mét
nhém ngwoi ban va phan biét chiing véi nhimng thi ciia déi thi canh tranh”.

Doanh nghiép phai lya chon nhitng quyét dinh vé nhan hiéu cho san pham cua
minh nhu sau:

Gdn hay khéng gdn nhan hiéu cho san pham:

San pham c6 gan nhan hiéu s& gay long tin cho khach hang, gitp khach hang
phan biét, nhan ra dugc san pham caa cong ty trong v sé san pham cung loai, dong
thoi gitip cho cac co quan quan 1y chdng hang gia. Tuy nhién, khi gan nhan hiéu cong
ty phai mat chi phi cho viéc quang céo, chi phi dé duy tri chét lugng, uy tin ciia san
pham va dang ky bao hd nhan hiéu. Do vay s& lam tang chi phi va ting gia ban hang.

C6 mét s6 loai san pham khong dwoc gin nhin hiéu vi khong c6 su khac biét véi
cac san pham cung loai. Vi du nhu céc loai nguyén liéu tho (than, bong, bot).

Ai 1a chit nhan hiéu san pham

San pham duoc dua ra thi truong v6i nhin hiéu cua nha san xuat: Cac nha san
Xuit 16n, c6 tiém e, ¢6 uy tin thi nhan hiéu caa ho tré nén noi tiéng, dugce khach hang
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tin nhiém. Ho ciing c6 da ngudn luc tai chinh dé quang ba va duy tri chét lugng cho
san pham cua ho. Trong khi cac nha phan phdi chua c6 du uy tin, thi viéc gdn nhan
hiéu caa nha san xuat cho san pham 1a quyét dinh tot nhét, dugc ca nha san xuat va
nha phan phdi ua chuéng. Nha san xuat ban duge gia cao hon.Nha phan phdi ban hang
chay hon. Tuy nhién, loi nhuan cho nha phan phdi sé thap.

San pham duoc dua ra thi treong véi nhin hiéu cua nha phan phdi trung gian:
Khi cac nha phan phdi 16n, c6 uy tin, d6ng thoi cac nha san xuit chua c6 du uy tin thi
viéc gin nhan hiéu cua nha phan phdi s& giup cho san pham nang cao duogc gia tri, thu
hat khach hang mua. Quyét dinh ndy mang lai loi ich cho ca 2 bén.Nha san xuat ban
dugc hang va khong phai dau tu cho hoat dong quang ba san pham. Nha phan phdi thu
duoc loi nhuan cao vi mua vao véi gia thap.

San phém duoc dua ra thi truong voi nhan hiéu vira cia nha san XU4t, vira cua
nha phan phdi trung gian: Khi ca nha phan phdi va nha san xuat déu c6 uy tin va tiém
lyc thi san phim nén mang thwong hiéu cua ca hai. Trong truong hop nay san pham
thira hudng uy tin cta ca nha san Xuat va nha phan phoi.

Pt tén cho san pham

Khi doanh nghiép san xuat nhiéu loai san pham khac nhau, thi van dé dit tén cho
san pham 1a can thiét. Co 4 cach dat tén cho san pham nhu sau, mdi loai quyét dinh c6
nhitng wu nhuoc diém riéng:

Tén nhén hiéu dong nhat cho tat ca cac hang hoa do cong ty san xuat: Tén d6 1a
thuong hiéu cua cong ty. Khi cong ty san Xuét ra cac san pham cung chung loai, chat
luong thi c6 thé dat tén chung cho tit ca cac san phdm. Thuong hiéu cta cong ty duoc
ldy 1am tén chung.

Tén nhan hiéu tap thé duoc dit cho timg dong san pham: Khi cong ty san xuat ra
cac chang loai san pham khac biét nhau, thi cong ty str dung chién luoc nhan hiéu tap
thé. Mdi nhom san pham cung chang loai, chat lugng thi mang mot tén chung.

Tén két hop bao gom thuong hiéu ciia cong ty va tén nhan hiéu riéng cia san
pham: Khi cong ty c6 nhiéu chiing loai san pham nhung khong c6 su twong phan Ion,
cong ty c6 thé sir dung chién lugc tén két hop, gém tén thuong hiéu cua cong ty va tén
riéng ctia dong san pham.

Tén nhan hiéu riéng biét duoc dit riéng cho cac loai san pham khac nhau: Khi
cong ty san xuat nhiéu loai san pham vai nhiéu chung loai twong phan nhau, thi ho sir
dung chién luoc nay. Cach dit tén riéng biét nhu vay phu hop véi chién luoc tao ra céc
san pham c6 dic trung, cong dung riéng nham nang cao sic canh tranh.Tuy nhién,

cong ty ciing s& t6n rat nhiéu chi phi san xuat, phan phdi va xuc tién.



Cic quyét dinh vé bao bi

Bao bi c6 vai trd rat quan trong vi n6 s& anh hudng truc tiép dén chat cua hang
hoa san phdm.Bao bi 1a mét yéu t trong chién luoc san pham dé gitip doanh nghiép c6
thé gitr duoc hinh anh vé chat lugng san pham trong tdm tri khach hang.

Bao bi danh cho san pham hang tiéu dung thuong gom 3 16p.Bao bi 16p dau 1a
cai truc tiép chtra san pham, 16p hai 12 bao bi bao vé bao bi 16p dau va sé& bo di khi ta
sap dung san pham do, 16p thir ba 1a bao bi van chuyén, ciing chinh 13 16p bao bi can
thiét cho viéc luru kho va van chuyén.

Bao bi 1a mdt cong cu marketing quan trong. Bao bi thu hat khach hang, mo ta
duogc ich dung cua san pham, tao niém tin va 4n tuong tot dep vé san pham. Nguoi tiéu
dung sin sang mua sy tién loi, kiéu dang dep, mirc dang tin cy va uy tin caa mot bao
bi tot. Bao bi chtra logo cong ty ciing gitp cho khach hang nhan ngay ra cong ty hoic
san pham nao do.

Viéc trién khai mot bao bi hitu hiéu cho mot san pham mai doi hoi nhiéu quyét
dinh.Nhiém vu cta bao bi 12 bao vé, gidi thiéu san pham.Kich ¢, hinh dang, chat liéu,
mau sic, chit nghia va dau hiéu trén bao bi. Nhitng yéu té ndy phai hai hoa dé lam noi
bat gia trj bo sung cua san pham cho khach hang thiy va hd trg cho viéc dinh vi san
pham va chién lugc marketing. Bao bi phai nhat quan d6i véi viéc quang céo, dinh gia,
phan phdi va cac chién lugc marketing khéc.

Nhian hiéu trén bao bi: Nhin hiéu trén bao bi ¢6 thé mé ta vai diéu vé san pham.,
Thong thuong nhitng thong tin trén bao bi thuong la tén thuong hi¢u, logo nha san
Xuat, thanh phan, chi tiéu dinh dudng, dia chi nha san xuit...Nhan hiéu co thé quang
c4o cho san pham nho nhitng hinh v& hap din. Nhan c6 thé 16i thoi theo thoi gian nén
can lam moi.

Nhitng quyét dinh vé dich vu khach hang

Dich vu cho khach hang 1a mot yéu té quan trong trong chién luoc san pham. Cac
san pham nhu xa bong, kem danh rang, mi 4n lién hay hay mudi thi khong c6 dich vu
di kém. Nhung nhiing san pham nhu xe hoi, ta lanh, tivi thuong c6 kém theo dich vu
dé tang kha ning thu hut khach hang. Cac dich vu c6 thé bao gom: huéng dan sir dung,
bao tri, giao hang theo ¥ khach va ban tra gop. Dich vu khach hang phai 1am that tét va
V6i chét luong cao. Chung s& 13 nhitng cong cu Canh tranh ¢6 hiéu qua trén thuong
truong.
1.3.2.2. Cong cu gia (Price)

Gia ca 1a mot yéu té quan trong anh huéng truc tiép dén tam 1y mua hang cua
ngudi tiéu dung. Gia ca 1a mot yéu té trong marketing mix tao ra thu nhap, trong khi
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cac yéu tb con lai tao ra gia thanh. So véi cac yéu té khac nhu dic tinh san pham, kénh

phan phdi hay truyén thong, thi gia 1a thanh phan dé thay doi nhat trong mot chuwong

trinh ctia marketing. Gia ca cua san pham c6 lién quan truc tiép téi viéc dinh vi nhin
hiéu ciia bd phan marketing trong cong ty. Mot san pham duoc thiét ké va tiép thi tét
c6 thé duge dé xuat mot mire gid cao va dem lai loi nhuan cao cho doanh nghiép. Mot
chién lugc gia ca trong marketingmix luén bao gom ca 3 nhiém vy chinh: 1am thé nao
dé dinh gid cho mot san pham hay dich vu méi, khi nao can thuc hién cac quyét dinh
diéu chinh gia, khi ndo can chi dong thay d6i muc gia.

Phwong phap dinh gia san pham

Cin cr vao 3 mhdn t6 co ban tic dong téi gia ca cua san pham 1a nhu
caucuakhdach hang, gidcuadoi thi canh tranh, va chi phicho mét don vi san phdam,
doanh nghiép c6 thé lya chon 3 phuong phap dinh gia co ban 1a: dink gid cdn cir vao
chi phi(cost based pricing); dinh gia can cir vao khach hang (cusomer based pricing);
dinh gid can cir vao cdc doi thii canh tranh (competitor based pricing).

Phwong phap dinh gia dwa vao chi phi

Phuong phdp dinh gid bang chi phi céng 1di dw kién

Phuong phap dinh gia nay xac dinh gidmét don vi san pham bang chi phi binh
quan cua mot don vi san pham cong véi loi nhugn (13i) du kién trén mot don vi san
pham. Cong thtrc tinh toan nhu sau:

Gia don vi san phcfm dw kién = Chi phi cho mot don vi san phcfm + Ldi dur kién

Uu diém cua phuong phap dinh gia theo chi phi la:

- Pon gian, dé tinh todn do nguoi ban biét rd chi phi hon 1a cau thi truong. Nguoi

ban ciing khong phai thaydoi gid khi nhu cau thay doi. Cac nha ban budn, béan 1¢

thuong st dung kiéu dinh gia nay.

—  Phuong phép ndy coéng bang hon ddi véi ca ngudi mua va nguoi ban. Ngudi ban
c6 dugc mot mac lgi nhuan hop 1y. Nguoi mua dé chap nhan khi biét mac lgi nhuan
hop 1y cua nguoi ban.

—  Gia ca thi 6n dinh, khong 1én xudng that thuong. Néu cac doi thu cling ap dung

phuong phap nay thi canh tranh vé gia s& giam bot dang ké.

Nhugc diém cua phuong phap theo chi phi 1a:

—  Céc chi phi khic nhau s& bi anh huéng khac nhau béi sy thay doi cua san luong.

Khi san luong ting thi chi phi cd dinh trung binh giam nhanh hon. Do viy, théng

thuong san lugng cang 16n thi chi phi trung binh s€ cang giam.

—  DAn dén su cing nhéc trong dinh gia. Khi nhu cau xudng thap thi gia s& khong
hop 1y néu khong diéu chinh.

11



Pinh gid kiéu mark-up (chi phi cong thém)

Theo phuong phéap nay, cong ty dinh gia mét don vi san pham bang cach 14y chi
phi trung binh dé san xuit (mua) mot don vi san pham cong véi phan trim ting thém
(theo gia ban) du dé trang trai chi phi ban hang va loi nhuan don vi dy kién. Pinh gia
kiéu mark-up thuong duoc cac nha ban budn, ban 1¢ st dung.

Dinh gia theo chi phi bien MC

Mot dang dac thu ctia phuong phap dinh gia theo chi phi 1a dinh gia theo chi phi
bién MC, tirc 1 bo qua chi phi ¢6 dinh. Khi d6, gia dugc tinh khong diwra vao chi phi
don vi, ma dua vao chi phi bién MC, tirc 1a phan chi phi ting thém dé cung cip mot
don vi san pham ting thém (cling 1a chi phi bién d6i). Nhu viy, gia mot don vi san
pham dugc dit gia sao cho du bu dip chi phi bién d6i trén mot don vi san pham cong
Va1 % lai dinh muac.

Phuwong phap dinh gid theo loi nhugn muc tiéu

Mot dang khac cua phuong phap xac dinh gia dga trén chi phi. Mot cong ty khi
bo ra mot luong vén dau tu nao dé cling mong mudn thu dugc mét ty suat lgi nhuan
nhat dinh (Return On Investment - ROI). Theo phuong phap nay, gia ban mot don vi
san pham duoc tinh sao cho dam bao dugc loi nhuan dy kién (loi nhuan muc tiéu trén
vbn dau tu):

Gid ban 1 don vi SP = Chi phi 1 don vi SP +

Loi nhuan muc tiéu

S6 SP tiéu thu

Theo céach nay, gia ban dugc xéac dinh nhu trong cong thirc néu trén. Theo cong
thirc dinh gia nay, cong ty sé thu duge mirc loi nhudn muc tiéu dat ra trén von dau tu.
DPé minh hoa phuong phap nay, chiing ta st dung d6 thi hoa von. Sir dung do thi hoa
von cho phép chung ta hinh dung dé dang céch tinh.

Khi tinh toan, gia dinh rang muc gia ban khong thay doi. Nhung khi gia ban thay
d6i thi cac két qua tinh toan s& thay doi theo. Chang han, v&i mirc gia ban cao hon thi
cong ty co thé dat duoc lgi nhudn muc tiéu véi sb lugng don vi ban thép hon. Tuy
nhién, van dé quan trong 13 khach hang chip nhan san phim véi muc gia nao?

Phuong phap dinh gia nay doi hoi cong ty phai du bao chinh xac khdi luong san
pham tiéu thy duoc véi mie gia dinh truée. Nhuoc diém cua phuong phap nay 1a chua
tinh dén tinh hinh canh tranh va nhu cau thi truong.

Phwong phdp dinh gia dwa vao cam nhan cua khdch hang

Trong phuong phap nay, gia ca ma khach hang chap nhan duoc phu thudc vao

gia tri cam nhan duoc cua khach hang ddi véi san pham, vi sy chip nhan cua nguoi
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mua méi 1a quan trong chir khong phai chi phi ctia ngudi ban. Thuc té cho thay voi
cung mot loai san pham nhung ban & cac dia diém khac nhau thi muc gia ma khach
hang c6 thé chap nhan duoc 1a khac nhau. Phuong phap nay phu hop véi tu duy dinh
vi san pham.

Sau khi nghién ctru thi trudng, cong ty phai xay dung mot phuong an san pham
méi v6i mot mire gia va chét lugng du kién sao cho dam bao lgi nhuan mong mudn.
Va udc lugng dugc san lugng ban voi mire gia d6. Sau do, cong ty phai xay dung cac
bién sb phi gia ca trong marketing mix dé tao nén gia tri cam nhan dugc trong nhan
thirc cua ngudi mua. Mudn vay, cong ty phai nghién cau ki thi truong muc tiéu dé
hiéu 13 duoc nhan thirc cua khach hang vé gia tri san pham trong cac diéu kién khac
nhau. Trén co s& d06, cong ty sit dung cac bién sd phi gia ca (nhu bao bi san pham, dia
diém ban hang, trang tri ndi that cira hang, d6i ngii nhan vién ban hang...) cing véi
cac cong cu truyén thong dé tao nén 4n twong, gia tri cam nhan vé san pham trong con
mét khach hang.

Diéu mau chdt trong phwong phap nay 1a phai danh gia chinh xac nhan thic cia
khach hang muc tiéu vé gia tri san pham dé dinh gia phu hop.

Pinh gi theo d6i thi canh tranh

Theo phuong phéap nay, cong ty 1y gia ctua ddi thu canh tranh dé 1am co s dinh
gia ma khong quan tdm t6i chi phi san xuat ciing nhu ciu cua thi truong.Theo quan
diém nay, cong ty khong phan tmg trude sy thay doi cia cau thi truong hay chi phi, trir
khi nhitng thay doi d6 anh huéng dén gia ciia cac ddi thu canh tranh. Tuy theo loai thi
truong va dic tinh san pham cua coéng ty ma dit gia bang, thap hon hoic cao hon gia
ctia d6i thu canh tranh. Phuong phap dinh gia theo cac dbi thii canh tranh hay duoc st
dung vi cac ly do sau day:

— Pon gian, d& thyc hién, khong can phai xac dinh cau thi trudng, d6 co dan cua
cau theo gia, hay tinh chi phi cac loai

— Gia thi truong hién hanh duogc xem nhu 13 khach quan, cong bang dbi véi khach
hang, v&i cong ty

— Khéng kich thich cac di thu canh tranh, khong dan tai sy tra diia.

Nhuoc diém cua phuong phap nay 13, cac cong ty khac nhau cé cac cau trac chi
phi khac nhau, c6 cau thi truong khac nhau.

Nguoi ta chia cic phuong phap dinh gia theo d6i thu thanh 4 loai sau day:

Pinh gid twong dwong (ngang bdng) Véi gid ciia cde déi thii canh tranh

Cong ty co thé lya chon cach dinh gia ngang bang véi gia cua cac dbi thu canh
tranh trong tinh huéng sau day:
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Thi truong canh tranh gay gat, trong khi san pham cua cong ty khong co su khéc
biét so vai san pham cua cac ddi thi. Truong hop nay ciing twong tu nhu didu kién cua
thi trrong canh tranh hoan hao. Trong thi truong canh tranh hoan hao, cac doanh
nghiép déu phai chap nhan va ban theo gia thi truong, va c6 thé ban hét san pham cua
minh véi mirc gia thi trudng. Cac nha san Xuit nong san, cac cong ty nho cung cp cac
san pham tiéu chuan, pho bién thuong sir dung phuong phap dinh gia nay.

Tuy nhién, trong mot loai thi trudng khac - thi trudng déc quyén nhom ciing co
thé 4p dung kiéu dinh gia twong tu gia cua cac ddi thu. Trong thi truong doc quyén
nhém céac san pham cung loai, cic cong ty thudng chao ban chung mot gia. Cac cong
ty nho thuong theo cac cong ty dan dau dé dinh gia (chtr khong phu thudc vao bién
d6ng cung cau hay chi phi). Nhitng thi truong sau day thudc loai doc quyén nhom: cac
kim loai dong, nhom, phan bén, nudc ubng khong con, ngii cdc an sang, 16p 6 to, cac
tiém cit toc, cac cira hang tap pham tai cac khu vuc cong dong dan cu.

Pinh gid thap hon so véi gid ciia cac doi thi canh tranh

Phuong phap dinh gia nay duoc ap dung dé nhiam vao nhitng khach hang nhay
cam vé gia. Tuy nhién, dé khong kich thich cac d6i thu canh tranh phan tng lai bang
viéc giam gid, cong ty co thé giam bét cac dich vu khach hang, hay dudi hinh thirc tu
phuc vu, dong thdi muc chénh 1éch gia khong 16n so véi gia cia cac dbi thi khac.

Pinh gid cao hon so véiVéi gid ciia cac doi thi canh tranh

Phuong phap dinh gia ndy c6 thé dugc ap dung trong trudng hop san pham co
chat luong kha hon, uy tin ctia cong ty cao hon, dich vy khach hang tét hon...

Trong thi truong canh tranh déc quyén, cac doanh nghiép c6 quyén dinh gia
trong mot khung gid nao d6 gan véi gia cia cac ddi thi canh tranh tuy theo sy khac
biét vé chdt lwong, mdau ma, cdc dich vu khdach hang, dia diém bdn hang. Néu cong ty
o chat luong, mau md, cdc dich vu khdch hang cao honso vdi cac ddi thu canh tranh,
hoac ctra hang sang trong hon, ho c6 thédat giad cao so voi cac ddi thu canh tranh. Tuy
nhién, cling khong nén dit gia qua cao, vi sé& bi mat khach hang. Tét nhién, néu dinh
gia thap qua thi doanh nghiép s& bi thiét hai.

Phuong phép dinh gid cao hon so véi gia thi truong thuong dugc cac cong ty co
thuong hiéu uy tin 4p dung nhu: Ferrari, Mercedes (6 t6); Rolex (dong hd); Gucci,
Fendi (hang da). Cic cong ty ban cic san pham gia tri nho trong thi trudng canh
tranhdjc quyén ciing ap dung kiéu dinh gia nay.

Trong céac truong hop trén, can luu y dén mot hién tuong 1a cong ty chu dao vé
gid. D6 1a cong ty hay mot sb cong ty c6 thi phan 16n, ¢6 vi tri viing vang trén thi

truong. Nhitng cong ty nay thuong di tién phong trong viéc thay dbi (ting, giam gid)
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dé thich nghi voi su thay ddi cia cac yéu té moi truong kinh doanh. Cac cong ty nhod
khéc thuong theo dudi gia cua cac cong ty chu dao.

Pinh gid dau thau canh tranh

Pay 1a kiéu dinh gia ma doanh nghiép dwa vao du doan vé gia ctia ddi thu canh
tranh dé quyét dinh muc gia ctia minh sao cho thing thau. Cac co quan chinh phi, cac
doanh nghi¢p nha nudc bt budc phai thyc hién d4u thau canh tranh khi mua sim cac
hang hoa c6 gia trj cao. Pé dau thau thanh coéng, cong ty phai nim rét rd cac dbi thu va
dua ra mot mirc gid phu hop nhat.

Céac phuong phap dinh gia trén ddy dd dwoc tim hiéu ap dung riéng biét theo
khach hang, theo chi phi, va theo dbi thu canh tranh. Tuy nhién, c6 thé két hop céac
phuong phap d6 dé tao nén phuong phap dinh gia hon hop xem xét dén ca 3 yéu t6 1a
cau thi truong, doi thii canh tranh va chi phi. Ly do 1a cac yéu to nhu chi phi, canh
tranh, cau thi trwong ¢6 moi twong tac voi nhau.

Cic chién lwgc gia cho sin pham méi

Pay la chién luoc vé gia duge ap dung cho giai doan dau cua chu ky séng cia
san pham. Khi tung ra mot san pham mai vao thi trudng, cac doanh nghiép co thé chon
mot trong hai kiéu chién lugc gia sau:

Chién lwoc gid "Hot vang": cac doanh nghiép thuong dit gia ban san pham cia
minh & murc cao nhét ¢ thé, cho nhitng doan thi tredng ngudi mua sin sang chip nhan
san pham méi d6. Khi mirc tidu thu giam xudng, ho co thé giam gia dé thu hat nhiing
khach hang vén nhay cam vé gia. Bang cach nay, doanh nghiép ban san pham méi s&
dat dugc mirc doanh thu va lgi nhuan cao ngay ¢ giai doan dau cua chu ky song san
pham.

Chién lwoc gid "Thdm nhdp": cac doanh nghiép an dinh muc gia ban san phim
méi cua ho thép nham theo dudi muc tiéu " gianh dugc thi phﬁn 16n" va 191 nhuén trong
dai han. Nhirng doanh nghiép ap dung chién lugc nay cho rang: san phdm méi s& co
tudi tho dai, nho vao viée ban gia ban dau thép, thi phén s¢ gia tang nhanh chong. Ho
s& khai thac duoc "hiéu qua quy md", gia co thé tiép tuc giam xudng ma van thu dugc
lgi nhudn mong muén.

Chién thuat thay déi gia

Dé thu hat khach hang qua gia, ting loi nhun va dat duoc muc tiéu marketing,
doanh nghiép thudng c6 nhirng quyét dinh diéu chinh gia mét cach linh hoat phu hop

v6i timg tinh hudng cu thé, cac chinh sach diéu chinh gia nhu:
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Gid hai phan: mdt phan cta mirc gia, ngudi tidu dung chi tra cho ngudi cung g
dé duoc quyén sir dung san pham & mirc tdi tiéu; phan thir hai cia gia, nguoi tiéu ding
chi tra cho nhitng tiéu dung vuot qua muc toi thiéu.

Gid tron géi: thay vi ban san pham riéng 1¢, ngudi ban s& tap hop mot s san
pham dé ban ching thanh "bo" hoidc goi".

Gid theo khu viee dia Iy: cac doanh nghiép phai dinh gia ban san phdm cta minh
cho khach hang theo cac khu vyc dia ly.

Theo dinh gia FOB, ngudi mua phai thanh toan chi phi van chuyén tir noi giao
hang cta ngudi ban dén dia diém cubi ctia nguoi mua. Theo dinh gia CIF, ngudi ban
s€ phai chiu chi phi van chuyén dén dja diém nguoi mua lya chon.

Hoic doanh nghiép dinh gia théng nhat bao gdm ca chi phi van chuyén hay ap
dung gia ban cho tung khu vyec.

Gia khuyén mai: 1 hinh thic diéu chinh gia tam thoi, nham hd trg cho cac hoat
dong xtic tién ban nhu : dinh gia 18 dé 161 kéo khach hang, dinh gia cho nhiing dot ban
hang dic biét, gia tra gbp, ban hang theo phiéu mua hang, chiét gia vé tim Ii....

Gid phdn biét: cac doanh nghiép diéu chinh muc gia co ban dé phu hop véi
nhimng diéu kién khac biét ctia khach hang, cta san pham, ctia nhimng yéu t6 khac chir
khong phai vi chi phi.
1.3.2.3. Céng cu phdn phéi (Place)

Noi dung co ban cua chinh sach phan phdi trong marketing san pham méi 1a thiét
ké va quan 1y mang luéi ban hang trong giai doan dau doanh nghiép tung san pham ra
thi truong. Mang ludi ban hang 1a tap hop cac kénh véi sy tham gia cia cac chu thé
khac nhau c6 sicc manh va uy tin khac nhau dé dua hang ho4 tir doanh nghiép san xuat
dén cac khach hang mot cach thanh cong.

Theo El Ansary: “Kénh phdn phéi la mét hé thong cdc té chire déc \dp lién quan
dén qud trinh tao ra san pham hay dich vy Sdn sang cho sir dung hodc tiéu ding”

Cic cap cia kénh phan phdi:
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So @0 1.2. Cac kénh cho hang héa tiéu dung ca nhan phd bién
NHA SAN NHA SAN NHA SAN NHA SAN
XUAT XUAT XUAT XUAT
v
PAILY
\ 4 \ 4
NHA BAN NHA BAN
BUON BUON
\4 \4 \4
NHA BAN NHA BAN NHA BAN
LE LE LE
v \ 4 \ 4 \ 4
NGUOI NGUOI NGUOI NGUOI
TIEU TIEU TIEU TIEU
DUNG DUNG DUNG DUNG

(Nguon: Gido trinh marketing cin ban - Pai hoc Kinh té quoc dan)
Céc kénh phan phdi c¢6 thé duoc mé ta bang s luong cac cap trung gian caa no.
Mbi nguoi trung gian sé thuc hién mot sé cong viéc nhat dinh nham dem san pham téi
gan nguoi tiéu diing hon va tao thanh mot cap trong kénh phan phoi
Vi nha san xuat va nguoi tiéu dung 13 diém dau va diém cudi caa mdi kénh phan
phdi, nén ho ciing 1a nhitng bd phan cia kénh. Nguoi ta thuong dung sd cap trung gian
dé chi do dai cua mot kénh phan phdi. Do dic diém khac nhau cua san pham va dich
vu ma cac kénh phan phdi ciing dugc thiét ké khac nhau, bao gém kénh phan phdi
hang tiéu dung, kénh phan phdi tu liéu san xuét va kénh phan phdi dich vu.
Kénh khong cip (con duoc goi 1a kénh phan phdi truc tiép) gdm ngudi san xuat
ban hang truc tiép cho khach hang cubi cing. Nhirng hinh thirc caa marketing truc tiép
chinh 13 ban hang luu dong, ban hang day chuyén, dit hang qua buu dién, marketing

qua dién thoai, ban hang qua internet va cic cira hang ctia ngudi san Xuat.
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Kénh mot cap (kénh phan phdi gian tiép) c6 mot nguoi trung gian, nhu nguoi ban
Ié. Kénh hai cdp c6 hai nguoi trung gian. Trén céac thi trudng hang tiéu dung thi d6
thuong 1a nguoi ban si va mot nguoi ban 1€.

Kénh ba cip c6 ba ngudi trung gian.Giita nguoi ban si va ngudi ban 1é c6 thé c6
thém mot ngudi ban si nho. Ngoai ra ¢ thé c6 kénh phan phdi nhiéu cip hon. Tuy
nhién s6 cap cua kénh ting 1én thi viéc thu nhin théng tin vé nhitng nguoi st dung
cudi cung va thuc hién viéc kiém soat cac trung gian s& khé khin hon.

Quan li kénh phén phoi

Tuyén chon thanh vién: doanh nghiép phai lua chon va thu hut nhirng trung gian
thuong mai cu thé tham gia vao kénh phan phdi cia minh. Doanh nghiép phai xac dinh
mot tap hop cac tiéu chudn dé tuyén chon thanh vién kénh nhu: s6 ndm hoat dong, cac
dong san pham dang phan phéi cac duy liéu vé doanh s6, loi nhuan dat duoc, kha ning
hop tac, uy tin, danh tiéng, diéu kién kinh doanh cia ho. Néu trung gian 14 dai 1y thi
cong ty phai danh gia s6 dong va dic tinh nhitng dong san pham ho dang ban, qui mé
va chét lugng cua luc luong ban. Néu 14 nha ban 1é mudn duge phan phdi doc quyén
hay chon loc thi doanh nghiép can tim hiéu sy danh gia ctia khach hang hién ¢ vé cua
hang, vi tri va trién vong ting trudng trong tuwong lai.

Qudn Iy va khuyén khich cdc thanh vién kénh: sau khi da tuyén chon cac thanh
vién kénh can phai quan 1y va khuyén khich dé ho hoat dong tét nhat. Doanh nghiép
phéi ciing v&i cac trung gian phuc vu t6i wu cho khach hang. Doanh nghiép phai xay
dung d6i tac dai han voi cac trung gian, thuyét phuc cic nha phan phdi dé ho cung
hiéu rang, ho s& thanh céng hon khi phdi hop ciing nhau nhu nhitng bd phan cia mot
hé thong cung g gia tri tong thé.

Pdnh gid hoat dong Cia dc thanh vién kénh: nha san xuit phai thudng xuyén
kiém tra sy hoat dong cta cac thanh vién kénh theo tiéu chuan nhu: muc doanh sb dat
dugc, mic do ton kho, thoi gian giao hang, cach xur 1y hang héa thit thoat hoic hu
hong, mue d hop tac trong cac chuong trinh xtc tién va dao tao, mac dich vu cung
tmg cho khach hang. Trén co sé d6 danh gia xem trung gian nao hoat dong tét, bd
sung nhiéu loi ich cho khach hang va danh gia nhitng trung gian hoat dong chua tot dé
¢6 nhirng hinh thirc khen thuong hoac loai bo.

Chinh sach kénh phan phéi

Khi tién hanh phan phdi hang hoa, cac doanh nghiép khong nhitng phai lya chon
phuong thitc phan phéi, ma con phai can nhac chién luge phan phdi nao ¢ hiéu qua
nhét. C6 ba chién lugc phan phdi cha yéu sau déy:

Chién lwgc phin phéi réng rii hay con goi la chién lwoc phin phoi manh:

Doanh nghiép tién hanh cac chién dich phan phdi ram ro trén dién rong, ¢d gang dugc
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hang hoa cang nhiéu vao thi trudng cang t6t, str dung tdi da cac thanh phan trung gian.
Uu diém cua chién luoc nay 1a doanh nghiép day nhanh dugc luong tiéu thu va vi thé,
doanh thu s& tang manh néu chién dich thanh cong. Tuy nhién, nhugc diém cua né 1a
doanh nghiép phai chi mot khoan tién 16n, ddng thoi khé Kiém soat hoat dong cua cac
kénh phan phdi. Chién luge nay str dung cho cac mat hang va dich vy tiéu thy nhanh
nhu: thuc pham, duoc pham, héa my pham. ..

Chién lwgc phén phéi ¢é chon loc: Doanh nghiép xem xét k¥ ludng va lya chon
cac trung gian c6 ning luc nhat, phu hop nhat dé phuc vu cho hoat dong phan phdi
hang hoa trén mot khu vuc thi trudng. Thuc hién chién luoc nay, doanh nghiép dam
bao dugc uy tin cia minh v6i mic d6 Kiém soat 16n hon va chi phi thap hon so Vi
phan phdi manh.

Chién lwgc phin phéi déc quyén: Phan phdi doc quyén doi hoi han ché mot
cach nghiém ngat s6 luong cac trung gian tham gia vao hoat dong phan phdi. Céc
trung gian duoc lya chon nim dic quyén phan phdi trén pham vi mot khu vuc thi
truong va khong duoc phép ban hang cua dbi thu canh tranh. Chién luoc phan phdi
nay thudng gap trong mot sé nganh nhu xe hoi, thiét bi va mot sé mat hang chuyén
doanh khéc. Uu diém cuaa chién luge nay 13 cac trung gian doc quyén thuong rat co
nang luc, co uy tin va 1am viéc rat hidu qua.

Tém lai, chién lugc phan phdi duge coi la chiéc cau noi giita nguoi san xuat hang
hoa va cung ung dich vy véi khach hang. Mot ké hoach marketing mix thanh cong
khong thé thiéu mot chién luoc phan phdi thanh cong.
1.3.2.4. Céng cu xiic tién hon hop (Promotion)

Xtc tién ban hang 1a bao gém toan bo hoat dong hudng vao vi¢c kich thich, tac
dong 1am thay doi thi hiéu tiéu dung hay gia ting su ham thich san pham va khuéch
trwong anh hudng cia cong ty dén khach hang thong qua viéc str dung cac cira hiéu
ban hang truc tiép cho ngudi tiéu dung.

Véi mdi nganh nghé, mdi kiéu san pham s& ap dung cac cong cu xtc tién dic thu.
Ddi véi linh vyuc kinh doanh hang tiéu ding, c6 thé thady mot s6 hinh thirc xuc tién
thuong dugc ap dung nhu sau:

Quang cao

Qudng cdo la hinh thirc giéi thiéu mét cdch gidan tiép va dé cao nhitng y twong,
hang hoa hogc dich vu duwoc thuc hién theo yéu cau cua chy thé qudang cdo, chu the
phdi thanh todan khoan chi phi.
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Quang c4o c6 thé tao ra hinh anh cho hang héa, dinh vi no trong ngudi tiéu dung.
Song, ciing ¢ thé st dung quang céo dé kich thich tiéu thu nhanh, dong thoi thu huat
khach hang phan tan vé khong gian véi chi phi hiéu qua cho mdi lan tiép xtc quéang céo.

Nhiing quyét dinh co bén trong hoat dpng quing cdo

Xac dinh muc tiéu quang cdo: muyc tiéu s& chi phdi toan bd qua trinh quang cio.
Nhitng muc tiéu nay phai xuat phat tr nhitng quyét dinh vé thi treong muc tiéu, vé
dinh vi san pham hang hoéa ctia doanh nghiép trén thi trudng va vé marketing -mix

Xéc dinh ngan sach quang cdo: Can cin cr vao muc tiéu quang cao dé xac dinh
ngan sach. Ngin sach quang céo ciing can dwgc phan phdi hop 1y cho cac loai san
pham, céc thi truong can hoat dong quang céo cua doanh nghiép.

Quyét dinh noi dung truyén dat: Noi dung quang cao thudng dugce danh gia dua
trén tinh hap dan, tinh doc dao va tinh déng tin cay. Thong diép quang cao phai noi 1én
nhitng diéu dang mong wdc hay tha vi vé san pham.

Quyét dinh phuong tién quang céo: C6 thé sir dung nhitg phuong tién thong tin dai
ching nhu: tivi, phat thanh, truyén thanh, bao chi, phim anh, nhiing vat mang tin thong
dung nhu pa né ap phich, dién thoai, truyén miéng, thu tir va cc cong cu ngoai troi..

Danh gia chuong trinh quang cdo: Panh gia hi¢u qua cua chuong trinh quang céo
1a rat can thiét nhung ciing rat kho khan. Trudc hét nguoi ta dua vao doanh s dé danh
gi4 hiéu qua quang cao. Quang cdo 1am ting muc do nhan biét va wa thich hang hoa 1én
bao nhiéu va cudi cing 1am ting doanh sb 1én bao nhiéu lan. Phuong phap danh gia 1a so
sanh khéi lugng ban ra tang voi nhitng chi phi quang céo trong thoi Ky da qua.

Xiic tién ban hang

Xuic tién ban hang la mét hoat déng truyén théng trong dé sir dung nhiéu phuong tién
tac dong truc tiép, tao loi ich vit chat bé sung cho khéach hang nhuwr phiéu mua hang, cdc
cugc thi, X s6, tro choi cé thuong, qua ting, ...Cong Cu nay thu hit sw chii Y va thuong
Xuyén cung cdp théng tin dé dan khach hang sir dung san pham. Ngodi ra, xiic tién ban
hang khuyén khich viéc mua hang nho dwa ra nhimg loi ich phu thém do mua hang héa ciia
doanh nghigép.

Céc quyét dinh co ban trong xtc tién ban hang bao gom:

Xac dinh nhiém vu cua xuc tién ban hang: Viéc xac dinh nhiém vu caa xic tién
ban hang xuét phéat tir muc tiéu chién lugc marketing cia doanh nghiép ddi véi san
pham hang héa trén thi trudng muc tiéu.

Lua chon phuong tién xtc tién ban: C6 thé phan chia cac cong cu xuc tién ban

thanh cac nhom tiy thude vao muc tiéu, ndi dung hoat dong xuc tién ban khac nhau
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Soan thao, thi diém va trién khai chwong trinh xtc tién ban: Dé thuc hién tét hoat dong
x(c tién bén can c6 chuong trinh phi hop véi diéu kién va hoan canh cua doanh nghiép.

Danh gia két qua cua chuong trinh xtc tién ban: Hiéu qua cua chuong trinh xuc
tién ban thuong dwgc danh gia dua trén két qua lam ting danh sb. Cac doanh nghiép
san xuat thuong sir dung phuong phap so sanh cac chi tiéudoanh sé tiéu thy cua thoi
gian trudc, trong va sau khi thuc hién chuong trinh.

Quan h¢ cong chung

Quan hé céng chiing, hay giao tiép cong dong (tieng Anh: public relations, viét
tit la PR) la viéc mét co quan té chirc hay doanh nghiép chi déng qudn Iy cdc quan hé
giao tiép cong dong dé tao dung va gitr gin mot hinh dnh tich cuc ciia minh. Cdc hoat
déng quan hé céng chiing bao gém cdc viéc qudang bd thanh céng, giam nhe dnh
hwéng Ciia cdc that bai, céng bo cdc thay déi, va nhiéu hoat déng khdc.

Quan hé cong chung 1a cac chuong trinh khac nhau nhu tai tro, té chuc cac su
Kién, 1am tir thién, tham gia cac hoat dong cong dong, hop bao, van dong hanh
lang,...duoc thiét ké nham dé cao hay bao vé hinh anh cia mét doanh nghiép cu thé
hay mot san pham.

Céc hinh thic cha yéu cua hoat dong quan hé cong chiing 1a:

T6 chire cac hoi nghi khach hang theo dinh ky hay dot xuat.
— To chirc hdi nghi cia céc trung gian phan phdi (ban budn, ban 18, dai 1y).
— T6 chuc hoi nghi cac nha san xuét kinh doanh.
— T6 chiic nhitng cudc tham hoi khach hang va d6i ngii nhitng trung gian phan
phdi.
— To chuc tiép xuc va duy tri tbt méi quan hé giita doanh nghiép ba céc to chire ca
nhan c6 vi tri, thé luc va uy tin voi x3 hoi, dic biét 1a cac nha chinh tri, ngoai
giao,cac nghé sy, van dong vién noi tiéng...
— Giai quyét tt méi quan hé véi bao chi, tuyén truyén nham phat huy anh hudng
cua doanh nghiép.
Ban hang ca nhan
Day 1a hinh thuc truyén thong ma nguoi ban cb gang thuc day va thuyét phuc
khach hang tuong lai mua san phim hay dich vu caa cong ty hay thuc hién cic y
tuong. Khong gidng nhu quang céo, ban hang c4 nhan doi hoi phai c6 su tiép xuc giira
ngudi mua va ngudi ban tham chi 1a ca mat déi mat hay thong qua cac phuong tién
giao tiép nhu dién thoai.
Muc dich ctia viéc ban hang c4 nhan khong chi don thuan nham ban dugc mén

hang ma con bao ham nhiéu myc dich khac. Chang han nhu thu thap thong tin vé nhu
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cau, giup khach hang trong viéc lra chon san pham, quan hé, phuc vu tét dé luu giir
khéch hang.

Tham gia vao luc lugng ban hang gdm rat nhiéu nguoi trong doanh nghiép nhu
ngudi nhan don dat hang, ngudi ban tryuc tiép... Nhiéu doanh nghiép duy tri lyc luong
ban hang rat dong dao, lrc lugng nay cua doanh nghiép can duoc to chic va quan 1y
mét cach khoa hoc.Nhén vién ban hang 13 ngudi truc tiép gisi thiéu voi khach hang vé
san pham cua doanh nghiép, thé hién tinh wu viét cua san pham, thuyét phuc khach
hang mua san pham, dong thoi xtc tién va mé rong pham vi tiéu thu, 1a cau ndi trung
gian nén ho c6 tac dung Ién trong viéc khai thac, thuyét phuc khach hang va thu thap
thong tin vé san pham trén thi trudng.

Marketing truc tiép

Marketing tryc tiép 1a viéc dir dung thu, dién thoai va cac cong cu lién lac gian
tiép khac dé thong tin cho nhitng khach hang hién ¢ va tiém ning

Cic cong cu marketing truc tiép

Marketing qua catalog: nhiéu cong ty dung hinh thirc ban hang qua thu dién tu
sau khi ho phat hanh ra catalog. Noi dung cua catalog c6 thé bo sung thong tin chi tiét
vé dic trung cta catalog, vé san pham, bo suu tip hang mau, s6 hotline dé giai dap
thac mac, qua tang, giam gia. ..

Marketing qua thu truc tiép: trong d6 c6 thu, mau quang cdo nho, phim, sé dién
thoai mién phi...

Marketing tir xa qua dién thoai: 1a mot cong cu quan trong trong marketing truc
tiép va dang duoc str dung ngay cang nhiéu. Khach hang dung dién thoai va goi sb
dién thoai mién phi dé dit mua hang.

Marketing truc tiép trén cac kénh truyén hinh, truyén thanh, bao chi va tap chi.

Marketing tan nhala hinh thirc Marketing duoc sir dung nhiéu trong nganh thwc
pham tiéu dung.Hinh thirc nay tip trung hoan toan theo ving.

Quang cao c6 hoi dap co hai hinh 1a thac hop dong dai han (long form) va hop
d6ng ngan han (short form). Long form 1 hinh thirc sir dung mot khoang thoi gian dai
(khoan 30 phut) dé mo ta san pham that chi tiét va short form sir dung khoang thoi
gian quang cao ngan (30 gidy hay 1 phut) dé hoi nhitng phan hoi cua khach hang ttc
khic bang cach goi dién thoai hién trén man hinh hodc vao website.

Cdc quyét dinh chi yéu trong marketing truc tiép: Bé thuc hién mot chién dich
marketing truc tiép, doanh nghiép phai quyét dinh vé muc tiéu, dbi tuong, chién dich

chao hang, cac thir nghiém khac nhau va danh gia mirc d6 thanh coéng cua chién dich.
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1.4. Danh gia hiéu qua cac bién phap marketing mix trong doanh nghiép

Mot trong nhirng tiéu chi thiét thuc nhat dé danh gia hiéu qua cac hoat dong
marketing bao gom:

Doanh thu

La tong s6 tién ban hang (hang héa va cung cap dich vu) ma doanh nghiép thu
duoc trong mot thoi gian nhat dinh (ndm hodc quy). Doanh thu c6 duoc 1a tir cac hoat
dong kinh doanh cua doanh nghiép va gop phan lam gia ting vén chu s¢ hiru cua
doanh nghiép.

Phén tich doanh thu nhim danh gia duoc hiéu qua hoat dong marketing doanh
nghiép. Tir 6 xac dinh duoc san pham chu dao, kha ning da dang hoa, khai thac cac
nhom san pham. Pong thoi danh gia dugc kha ning chiém linh thi trudng, phuong
hudng hoat dong cua doanh nghiép.

Nhan té anh huong dén doanh thu bao gom chat lugng san pham, dich vy, sy da
dang hoa cua san pham, dich vu, trinh d6 nhan vién, thuong hiéu cua doanh nghiép.
Do d6, ddy 1a chi tiéu cho thay rd nhét thanh cong trong viéc kinh doanh. Khi moi hoat
dong, chién dich kinh doanh trién khai hiéu qua thi diéu d& nhan thay rd nhat chinh 1a
murc tang doanh thu cling nhu lgi nhuan caa doanh nghiép.

Loi nhuan

Pay 1a cihr tiéu cho thdy rd rang nhat thanh cong trong viéc kinh doanh cua
doanh nghiép. Khi moi hoat dong, chién dich kinh doanh trién khai tét dep thi diéu dé&
nhan thay nhat d6 chinh 13 mac lgi nhuan muyc tiéu cua doanh nghiép dat duoc.

Mirc d¢ hai long cia khach hang

Mot yéu tb co thé danh gia hiéu qua marketing cua doanh nghiép 13 mirc d6 hai
long cta khach hang. Murc d6 hai long ctia khach hang 1a ty I¢ khach hang hai long vai
san pham cua doanh nghiép. Viéc khao sat duoc tién hanh vé6i cac khach hang di va
dang st dung san pham cua doanh nghiép, cau hoi khao sat thuong duoc thiét ké dudi
dang c¢6 nhiéu mirc do hai long dé khach hang lya chon, vi du: rat hai 1ong, hai long,
binh thuong, hoan toan khong hai 1ong. Chi tiéu nay cho biét kha niang thoa man nhu
cau khach hang cua doanh nghiép.

Mire dd hiéu qua caa viéc sic dung ngudn nhan luc

Nhan lyc cling 12 mot yéu té quyét dinh rat I6n dén thanh cong cua hoat dong
kinh doanh ciing nhu thanh cong ctia doanh nghiép. Thay vi tra luong co ban, & muc
trung binh cho nhiéu nguoi nhung nhiém vy chi & mac hoan thanh, tron vai thi doanh
nghiép giam b6t nhan sy nhung tra lwong cao hon dé ho c6 nhidu dong luc dé dot

pha,vuot chi tiéu trong cong viée. Ngoai ra, viéc b tri sir dung nhan sy ciing rat quan
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trong, b tri hop 1y s& gitip cong ty giam bt rat nhidu chi phi san xuét, thoi gian ma
hiéu qua kinh doanh mang lai s&¢ cao hon.

Mirc do nhan dién thwong hiéu

Nhan biét thuong hiéu 12 giai doan dau tién trong tién trinh tién trinh mua sam va
la mot tiéu chi quan trong dé do luwong stc manh cua thuong hi¢u. Mot thuong hi€u co6
d6 nhan biét cang cao thi cang ndi tiéng va c6 co hoi cao hon dugc khach hang lya
chon.

Thuong hiéu duoc nhan biét dau tién chinh 14 thuong hiéu ma khach hang s&
nghi dén dau tién khi dugc hoi vé mot loai san pham nao d6. Vi du, khi nghi dén tivi
thi ngudi Viét Nam thuong nghi dén Sony dau tién, twong tu khi ndi dén xe gan may
thi moi ngudi thudng nghi ngay dén Honda, vé mang dién thoai di dong thi c6 thé nghi
dén Mobifone, sita twoi thi nghi dén Vinamilk... Va két qua 1a Sony va Honda va céc
nhan hiéu c6 do nhan biét dau tién cao ludn 13 nhitng thwong hiéu duoc moi ngudi can
nhic khi chon lra mua san pham. Pay 14 chi tiéu cho thdy mirc do nhan biét cua khach
hang voi san pham hoic dich vu cia cong ty minh va hta hen sé tiép tuc str dung cac
hang hoa cua cong ty.

Mk ting thi phan va doanh s

Sau khi thyc hién cac chwong trinh quang céo, xuc tién va marketing mix thi toc
d6 tiéu thy hang hoa s& thay d6i nhu thé nao? Bao nhiéu phan trim ngudi theo ddi va
muc d6 hiéu qua cua chuong trinh marketing xtc tién hon hop.

15. Cac yéu t6 anh hwéng té6i marketing mix trong doanh nghiép

Trong qua trinh 1én ké hoach va thuc hién cac chién lwgc marketing mix, cac yéu
t6 co6 anh huong cha yéu dén quyét dinh marketing chinh 13 nhitng yéu té dén tir moi
treong vi md va vi mo, cu thé nhu sau:

1.5.1.  Cdc yéu té thudc moi truwong vi mo

Moi trudng marketing vi mé 1a nhitng yéu té tac dong truc tiép hoic gian tiép toi
hoat dong cua cac doanh nghiép, nhitng yéu t6 d6 bao gdm: chinh ban than doanh
nghiép, cac nha cung cap, d6i thii canh tranh, trung gian marketing, khach hang va va
cong chung. Muc dich cua viéc nghién ciru moi trudng vi mo 1a dé tim ra cac bién
phap cai thién, tao ra cac anh huong thuan loi, tich cuc dén hoat dong marketing cua
doanh nghiép. Doanh nghiép can phai c6 su lién két chat ché va déng bo véi nhiing
yéu t6 nay thi méi c6 kha ning tiép can ciing nhu dap ung duoc nhitng mong mudn
cta thi trudng muc tiéu ma ban than doanh nghiép dang nham téi.

Doanh nghiép: Yéu t dau tién va ciing 1a yéu t6 nén tang nhat chinh 1a ban than
doanh nghiép hay noi cac khac dé chinh 1a cac bo phan bén trong doanh nghiép. Moi
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doanh nghiép déu phan chia cac bd phan theo cac chirc niang nhu: bd phan tai chinh —
ké toan, bd phan quan tri san xuat, bd phan quan tri nhan lyc... Mdi bo phan nay déu
theo dudi nhitng muc tiéu khac nhau do chirc ning cong viéc cua ho. Néu vi doanh
nghiép nhu mot cd may thi dé ca cd may hoat dong tét can dam bao cac bd phan déu
phai hoat dong tron chu va thdng nhat. Mdi truc tric xay ra trong cong ty déu co nguy
co de doa dén sy thanh cong ciia cac quyét dinh marketing.

Nha cung cap: Yéu tb thir hai trong méi trudng marketing vi mé chinh 1a nha
cung cip. Dé tién hanh san xuit hang hoa hay dich vu thi bat c doanh nghiép nao
cling can c6 nhitng yéu té dau vao nhu: nguyén vt liéu, phu ting, thiét bi... hay can
thué: lao dong, mat bang, tién vay...

Nhitng bién dong trén thi truong cac yéu td dau vao nhu: sé luong, chat luong,
gia ca, co cdu...ludn ludn tac dong mot cach truc tiép véi cac mac do khac nhau t6i
cac quyét dinh marketing cua doanh nghiép. Sy thay ddi d6 c6 thé tao diéu kién thuan
loi, cling c6 thé tro thanh bat loi ciia doanh nghiép.Nhu vay, ta c6 thé thay, tir phia cac
nha cung cap ludn tiém an nhitng nguy co va su de doa téi cac quyét dinh marketing
cua doanh nghiép.

Poi thia canh tranh: Khi tham gia vao kinh doanh, du chi 1a mét doan thi trudng
duy nhat, néu khéng phai 1a mot doanh nghiép kinh doanh san pham doc quyén thi
chac chin doanh nghiép s& gap phai d6i tha canh tranh. Di tha canh tranh khong chi
nhitng doanh nghiép, cong ty ciing san xuat mot loai hang héa va dich vy gidng nhau
ma con c6 thé 1a nhitng doanh nghiép san xuit cac loai hang héa khac nhau nhung
cung théa mén dugc mot nhu cau cua ngudi tiéu ding, d6 chinh 1 hang hoa thay thé.
Quy mo thi trudng c6 han, thi tién cua nguoi tiéu dung ciing c6 han, dé c6 thé tiép tuc
duy tri va phat trién, cac d6i thu canh tranh phai ludn ludn dwa ra nhirng sy khac biét,
su noi bat dé gianh khach hang. Mdi ddi thi déu c6 nhiing diém manh yéu khac nhau
vi vay Viéc dua ra sy khac biét trong san pham ciing khac nhau.Nhiing sy thay doi vé
chién lugc marketing cta ddi thu canh tranh déu c6 thé 1a nguy co dbi véi quyét dinh
marketing cua doanh nghiép. Doanh nghiép can nhan dién chinh xac timg d6i thu canh
tranh ciing nhu theo ddi va phai ung Kip thoi voi cac dién bién tir ddi thu. Thém vao
d6, doanh nghiép ciing can phan tich ky ludng nhiing thay doi trong quyét dinh mua
hang cua khach hang lién quan dén sy thay d6i trong quyét dinh marketing cua ting
d6i thu canh tranh dé c6 thé c6 duoc chién luoc marketing tét nhat cho minh.

Trung gian marketing: Yéu t6 thir tu trong mdi truong vi mé chinh 13 nhiing
trung gian marketing gom: cac to chirc moi gidi thwong mai ban budn ban 1¢, cac cong
ty van tai, cac t6 chirc tai chinh — tin dung va cac cong ty cung tng dich vy marketing.
Day la nhiing t6 chuc tro gitp va phdi hop cung véi doanh nghiép trong tat ca cac
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khau tir khi san xuat téi khi san pham t6i tay nguoi tiéu dung. S6 lugng, chat luong,
thoi gian cung tmg, gia ca...cta cac trung gian nay déu co thé tac dong dén hoat dong
marketing caa doanh nghiép. Doanh nghiép can cin nhic trong viéc tu cung cap nhitng
dich vy nay hay thué ngoai, va néu thué ngoai thi can lam nhu thé nao dé tao ra mét
moi trudng hop tac tt nhat cho ban than doanh nghiép.

Cong chiing: Cong chiing ciing 1a mot yéu té trong méi trudng vi mé ma doanh
nghiép khong thé bd qua. Cong ching 1a mot nhém bat ki quan tAm hodc ¢ stc anh
huong t6i kha ning dat muc tiéu ma doanh nghiép da dé ra.Ho co thé hd tro, tao thuan
loi hoic chéng lai, gay kho khin cho doanh nghiép trong viéc trién khai cac nd lrc
marketing dé dap ung thi trudng.

Nguoi ta thuong xép cong chiing truc tiép ciia mot doanh nghiép theo ba mirc do:
cong chung tich cuc — nhiing nguoi quan tam tdi doanh nghiép véi thai do thién chi,
cong ching tim kiém —nhirng nguoi chua quan tdim nén doanh nghiép dang tim kiém
s quan tam tir ho va cong chung khéng mong mudn — nhitng ngudi co thé tay chay
doanh nghigp.

Ngoai ra, cong chiing con c6 thé 1a cac to chiric nhu: gidi tai chinh, cdc phuong
tién thong tin dai ching, cic t6 chic quan chung hay cac co quan nha nuéc.Gidi tai
chinh 13 cic ngan hang, cic cong ty dau tu tai chinh, cic cong ty mdi gidi chung
khoan... Ho c6 thé anh huwong truc tiép téi sy dam bao ngudn von cua doanh
nghiép.Cac phuong tién thong tin dai chung nhu dai phat thanh, dai truyén hinh, bao
chi...1a nhitng ngudi truc tiép dua thong tin t6i ngudi tiéu dung Nhing thong tin ho
dua ra c6 thé co loi hodc gay bat loi cho doanh nghiép.Cac co quan nha nude cé kha
ning tac dong dén hoat dong marketing cua doanh nghiép nhu Bo Vin hoa théng tin,
Cuc V€ sinh an toan thuc phém, Bo Tai nguyén va Moi truong... Tuy theo chiic nang
ctia minh, mdi co quan c6 thé tic dong dén nhimng khia canh khac nhau cta hoat dong
marketing trong doanh nghiép.Cac t6 chuc quan ching ciing 1a nhiing luc lwong
thudng xuyén tac dong toi hoat dong marketing cua doanh nghiép. Nhitng t6 chic nay
c6 thé 1a cac nhém: t6 chic bao vé méi truong, t6 chic bao vé nguoi tidu dung. ..

Khach hang: Yéu to cudi cung trong méi trudng vi md va ciing 1a yéu té quan
trong nhat ddi véi doanh nghiép chinh 1a khach hang. Ho 1a thi trudng cia doanh
nghiép, ciing 1a yéu té chi phdi mang tinh quyét dinh véi cac hoat dong marketing cua
doanh nghiép.Mai su bién ddi vé nhu cau, vé quyét dinh mua sam cua khach hang déu
budc doanh nghiép phai xem xét lai cac quyét dinh marketing cia minh. Mdi doanh
nghiép c6 thé co 5 loai khach hang 1a: thi truong nguoi tiéu dung, thi trudng cic nha
san xuat, thi trurong nha budn ban trung gian, cac to chirc c6 nhu cau sir dung hang hoa
cua doanh nghiép nhu cac truong hoc, bénh vién, t6 chic nhan dao...va cudi cung l1a
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thi truong quéc té. M loai khach hang ndy déu cé nhitng hanh vi mua sam khac
nhau. Do d6, doanh nghiép can phai nghién ctru ki ludng ting loai khach hang dé c6
thé dua ra cac quyét dinh marketing hop 1y nhat.

1.5.2. Cdc yéu to thupc méi trwong vi mé

Céac quyét dinh marketing cua doanh nghiép ngoai phu thudc vao nhitng yéu té
thudc méi truong vi mé ké trén thi con chiu sy tac dong rat Ion cia cac yéu td thudc
moi trudng vi md. Mai trudng vi mo bao gdm céc yéu td, cac luc lwong mang tinh x4
hoi rong 16n co tac dong dén toan bd moi treong marketing vi moé cua doanh nghiép.
La tap hop nhitng yéu té ma doanh nghiép khong thé Kiém soat dugc nhung tac dong
ctia n6 1én doanh nghiép lai rat Ion, didu d6 khién doanh nghiép luon phai suy tinh cac
phuong hudéng dé phu hop véi nhirng bién dong d6. Muc dich cua viéc nghién ciru moi
treong vi mé 1a dé theo ddi, ndm bét va xtr 1y kip thoi cac quyét dinh marketing nham
thich Gtng voi su thay d6i. Mbi truong vi mo bao gdm 6 nhom chinh: nhan khau, kinh
té, tu nhién, cong nghé, chinh tri phap luan va van hoa xa hoi.

M&éi trwong nhan khau: Moi truong ndy rat quan trong ma bat ki nha quan tri
nao ciing phai quan tdm vi nhan khau tao ra khach hang cho doanh nghiép. Méi truong
nay bao gém: quy mé, co cau dan s6 (nam, nix), ty 1¢ ting dan so, la tudi (gia, tré),
trinh do hoc van, nghé nghiép... cac yéu to nay anh huong tryc tiép dén quy mé thi
truong va co cau nhu cau tidu dung. Tac dong cua tat ca cac yéu to nay sé din dén viéc
chia nho thi truong dai chiing thanh cac thi truong nho khac nhau vé giéi tinh, do tudi,
trinh do hoc van, 15i séng.MSi nhém c6 céac sé thich 16 rét va cac dic diém tiéu dung
riéng dé doanh nghiép co thé tiép can thong qua nhitng kénh théng tin va phan phbi c6
muc tiéu riéng.Diéu quan trong nhat 1a gitip doanh nghiép c6 thé xac dinh thi trudng
Muc ti€u sau nay.

M&éi trueong Kinh té: Mbi truong nay bao gom: toc do tang truong cia nén kinh
té, ty gid, 14i suat ngan hang, ty 1¢ lam phat, thu nhap binh quan dau nguoi....cac yéu
t6 trong mo truong Kinh té ludn bién dong khong ngimg. Cac yéu to nay déu s anh
huong theo nhitng cach khac nhau cé thé trong ngan han hodc dai han toi doanh
nghiép, nd ¢ thé tao ra cac co hdi nhung ciing c6 thé mang dén nhimng kho khan. Vi
vay, doanh nghiép can co6 su tim hiéu ki ludng vé cac yéu té trong moi trudng kinh té
dé co thé thich (ng nhanh trong nhiing tinh hudng nén kinh té bién dong.

M&éi trwong tw nhién: Moi trudng ndy bao gdm: tai nguyén, khi hiu, dia hinh va
cac yéu to tu nhién khac. Hién nay, diéu Kién tu nhién ngay cang xau di va da tro
thanh mot trong nhitng van dé quan trong dt ra cho doanh nghiép. Nhiing nguoi lam
marketing can phai nhay bén vdi cac mdi de doa ciing nhu co hoi gan lién voi cac yéu

to tu nhién nhu: thieéu hut nguyén liéu, thién tai, 6 nhiém mdi trueong va cac chinh sach
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nha nudc vé bao vé moi truong. Nhitng doanh nghiép nao nhanh nhen cha dong
chuyén huéng theo bao vé méi truong sé tao ra nhiing co hoi kinh doanh va tao dung
dugc nhitng niém tim trong long cong chung.

MB&éi treong khoa hoc cong nghé: Moi trudng nay di 1am thay doi doi séng con
ngudi mot cach nhanh chéng. Cac phat minh, tién bo vé khoa hoc ki thuat dé tao nén
diéu ki diéu trong cudc sdng cua con ngudi. Piéu nay doi hoi nhitng nha quan tri
marketing can tu van cho lanh dao cac doanh nghiép c6 su két hop véi cac chuyén gia
vé linh vuc khoa hoc ki thuat nhdm ap dung duoc nhitng cong nghé tién tién nhat, tao
ra san pham méi, day nhanh qué trinh san xut, giam thiéu stc lao dong cua con ngudi
va gia tang nang luc canh tranh caa ho trén thi truong.

Mobi truwong chinh tri - phap luat: Moi truong nay bao gdm: muc 6n dinh vé
chinh tri, cic van d& diéu hanh ciia chinh phu, hé thong luat phap, cac thong tu, chi
thi... Nhitng dién bién cua cac yéu té nay anh huéng rat manh va truc tiép toi cac quyét
dinh caa doanh nghiép. Cac bién dong cta méi truong chinh trj - phap luat c6 thé dem
lai thuan lgi hodc kho khan cho doanh nghiép. Vi vay, cac doanh nghiép khong chi luu
¥ dén sy bién dong cua cac yéu té nay trong qua trinh phét trién ma con phai xem xét
su thay d6i cua né dé dua ra cac thay doi kip thoi.

M&éi trudng vin héa xa hoi: Moi truong nay chinh 13 ban sic van hoa cua con
nguoi trong xa hoi d6. Ban sic vin hoéa khac nhau s& hinh thanh nén cac quan diém
khac nhau vé cac gia tri va chuan muc. N6 bao gom: thé ché xa hoi, dan toc, ton gido,
chuan muc hanh vi, cach séng... Nghién ciru moi trudng vin héa — x4 hoi 1a tim cach
dé giai bai toan vé tam 1y, xu huéng tiéu dung, nhu cdu, mong mudn cia nguoi tiéu
dung tai khu vyc doanh nghiép muén phat trién. Pay 1a nhitng diéu ma cac doanh
nghiép can dé c6 thé dua ra nhirng san pham phu hop véi ting nén vian héa khac nhau.

Sau yéu td trén thudc mdi trudng vi mo, nd tac dong téi hoat dong marketing cua
doanh nghiép rat phuc tap, da dang va nhiéu mic do. Nhitng bién d6i cua cac yéu té
nay doi khi rat nhanh chong nhung ciing c6 thé rat tir tir. Cac doanh nghiép va nhat 1a
bo phan marketing cua doanh nghiép can linh hoat theo ddi, phan tich, phan doan va
xt 1i d6i véi sy bién d6i cua cac yéu td nay.

Ngoai nhitng yéu t6 ké trén thi marketing mix con bi anh huong béi cac chién
lugc marketing khac nhu: lua chon thi trudng muc tiéu, chién luge dinh vi... Doanh
nghiép xac dinh thi treong muc tiéu tai dia diém nao d6 véi nhitng dic diém thi trudng
cu thé thi nhitng chién lugc marketing mix ma doanh nghiép dua ra phai phu hop véi

nhitng dic diém do.
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Marketing dang phat trién rit nhanh chéng trén pham vi toan ciu ciing nhu &
Viét Nam, marketing vira 1a mot chirc nang quan trong trong cong ty vira la chirc nang
két ndi thi truong voi cong ty, dam bao cho cong ty thuc hién tu duy huéng vé khach
hang. Quan tri marketing con 13 quan tri qua trinh marketing, bao gdm 5 phan doan:
phan tich co hoi marketing, lya chon thi truong muc tiéu, thiét 1ap chién lugc
marketing, hoach dinh chuong trinh, t6 chic thuc hién va kiém tra marketing.

Sau khi nghién cttu Ky ludng cac nhan té trong mdi trudng marketing, doanh
nghiép can xac dinh cho minh mét chinh sach marketing. Khi xay dung doanh nghiép
phai c6 su két hop nhuan nhuy@n, linh hoat cac chinh sach: san pham, gia ca, phan
phdi va xuc tién hdn hop. Phdi thirc nay hinh thanh nén chién lugc marketing mix cua
doanh nghiép. Trén thuc té, mé hinh nay duoc nhiéu doanh nghiép sir dung dé xay
dung chién lugc tiép thi, nham dua ra san pham, dich vu ra thi trudng mot cach hiéu
qua nhat tuy nhién van con nhitng ton tai 1am mat thiang bang chién luoc marketing va
gy anh huong dén két qua kinh doanh cua doanh nghiép.
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CHUONG 2. THUC TRANG CAC BIEN PHAP MARKETING MIX CUA
CONG TY TNHH TAN ANH

2.1. Khai quat vé cong ty TNHH Tan Anh
2.1.1.  Qud trinh hinh thanh va phat trién ciia cong ty

Tén cong ty : Cong ty trach nhiém hitu han Tan Anh

Dia chi try s¢ chinh  : 92 Minh Khai, Péng Ngan, Tir Son, Bic Ninh
bién thoai : 0241.3760668

Fax : 0241.3760668

Ma s thué : 2300540874

Vén diéu I¢ : 5.000.000.000 VND

Cong ty TNHH Tan Anh dugc thanh 1ap theo sy chap thuan cua So ké hoach va
dau tu tinh Bac Ninh ngay 16 thang 7 ndm 2009.

Ngay nay, nhu cau cia khach hang ngay cang cao, quan diém vé nhu cau xay
dung khong chi & ma dat tién nghi tbi da, dap tng moi nhu cau vé cong ning tham my,
dau tu chi phi cho phan trang tri noi that dan chiém nhiéu kinh phi hon xay dung co
ban cong trinh. Nhan thic duoc diéu ndy cong ty da phat trién thém rat nhiéu san
phdm méi c6 mau ma va chat lugng cao hon phong cach hién dai, tinh ning thAm my
dugc day 1én cao nhét.

Hién nay cong ty di c6 hai cira hang tai khu d6 thi M¥ Dinh, tai duong Nguyén
Vin Cir - quan Long Bién va hai cira hang tai quan Tan Binh va Binh Thanh dé trung
bay va ban nhiing san pham ciia cong ty. Sau 5 nam thanh lap va phat trién, cong ty di
I6n manh hon, va da c6 budc dau chi trong phat trién doi ngii k¥ su, cong nhan lanh
nghé dé c6 thé nam bat dugc kinh nghiém san xuét ra nhitng san pham dat chat luong
tuong duong voi san pham ngoai nhap va dat chat lugng tiéu chuan ma cong ty da dat
ra.

Thuc té cac chung loai vé hang hoa véi sy da dang vé mau ma, mau sic, gia ca
canh tranh nén ludn duoc thi trudng chap nhan va hién dang dugc sir dung trén toan
mién Bac. Vi vay doanh nghiép luén duoc khach hang tin nhiém giao thau thiét ké va
cung cap noi that cho nhiing cong trinh 16n.

Cong ty phan dau tré thanh nha cung cip chuyén nghiép cac san pham g - noi,
ngoai that va nhitng dich vu mang dén su thoa min cao nhét cho khach hang. Ludn
hudng téi su phat trién on dinh, bén viing véi phuong cham: Chat luong san pham -
Uy tin nha cung c4p - Gia ca canh tranh - Than thién v&i méi truong.
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I~ 212 Cociu by may té chirc qudn ly cua cong ty

Bai vi cong ty con trong dbi nho nén bo may t6 chirc kha don gian. Cong ty to
chirc mo hinh bd may theo chirc ning, nhiém vy. Ding dau 1a giam ddc, phia dudi 1a
bo may giup viée cho giam ddc dé hudng téi muc tidu chung cua cong ty.

So d0 2.1. Hé théng to chirc bd may cia cong ty TNHH Tan Anh

Ban Giam doc
|
v v __ v __ v v
Phong Hanh Phong Ké Phong Thiét Phong Kinh Xuong san
chinh Nhan Toan Ké doanh Xuat
su
Té moc Té cat T son To lap dat

(Nguéon: Phong Hanh chinh — Nhdn su)

Cong ty TNHH Tan Anh duoc t6 chiic theo kiéu truc tuyén, trong d6 c6 mot cap
trén va cac cap dudi. Cap lanh dao truc tiép diéu hanh va chiu trach nhiém vé sy ton
tai cua cong ty.

Ban Giam d6c: gom c6 1 Giam dbc va 1 Pho giam ddc.

Giam dbc 1a chiu trach nhiém trudc phap luat vé moi hoat dong cua cong ty, diéu
hanh hoat dong san xuat kinh doanh, chi dao hoat dong san xuat kinh doanh, quan tim
dén doi song caa can b cong nhan vién hay t6 chizc bd may hoat dong. Giam déc con 1a
nguoi dé ra cac phuong hudng va muc tiéu phan dau cia cong ty trong dai han va ngan
han.

Phé giam dbc 1a ngudi theo uy quyén caa giam dbc chiu trach nhiém vé mot sb
linh vuc nhat dinh bao gém: giam sat thi cong cong trinh, phu trach cong xudng, phu
trach thiét ke.

Phong hanh chinh nhan sw: Thuc hién chirc ning chi yéu 1 quan 1y cong tac to
chie can bo, bo may san xuat. Pao tao va tuyén dung lao dong, thuc hién cong tac tai
chinh, quan 1y cac qu¥ cho cong ty dé c6 cac ché do chinh sach cho nguoi lao dong.

Phong ké toan: C6 chirc ning theo ddi tinh hinh san xuat ciia cong ty roi thong
ké két qua hoat dong san xuat kinh doanh theo thoi gian dé cubi nam trinh giam dbc

xem xét va danh gia va to chirc cong tac hach toan phu hop.
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Phong kinh doanh: Thyc hién nhiém vy t6 chtc tiép thi, tim kiém va phat trién
thi trudng dé kinh doanh va gidi thiéu san pham dén nguoi tiéu dung. Lap ké hoach
san xuat kinh doanh, theo ddi tién d6 san xuét kinh doanh, t chirc tiéu thu san pham.
Ngoai ra con phai tiép xuc voi khach hang, thim do y kién dé cé nhiing cach thirc dap
{rng tot nhat nhu cau cua ho.

Phong thiét ké: chu yéu thiét ké theo yéu cau lip dit, theo yéu cau cua khach
hang. Nghién ctru cac mau thiét ké trén thi treong vé san pham cung loai.Nghién ciru
cac mau thiét ké cua ddi tha canh tranh cing dong san pham.

Xwdng san xuat: ho chu yéu tap trung san xuat theo don dat hang, theo thiét ké,
theo hop dong. Pam bao ngudn nguyén vat liu dé dap ung kip thoi nhu cau san xuat
kinh doanh. Phéi hop véi cac phong ban khac dé hoan thanh nhiém vy duoc giao.
2.1.3.  Nganh nghé kinh doanh ciia céng ty

Cong ty TNHH T4n Anh chuyén tu van, thiét ké, thi cong, cai tao va san Xuit cac
san pham noi that va trang tri ndi that vin phong, gia dinh, treong hoc, khach san, nha
hang, quan ca phé...

— Toc d6 ting truong cua nganh tréng gd con thap, nén dan dén viéc thiéu hut
nhiéu nguon nguyén vat liéu ddu vao Mua ban givong ta, ban, ghé;
— Mua béan dd gia dung khac (tranh anh, guwong soi, dém mut)
— San xuat giwdng ti, ban ghé san xuat cac san pham khac;
— San xuat d6 noi that gia dung, van phong, truong hoc;
— San xuat d6 gd noi that (ban, ghé, tu, ta bép);
— San xuat d6 dung ndi that , van phong ( ban ghé, ti 1am viéc)
2.1.4. Két qud hoat dpng kinh doanh ciia cong ty TNHH Tin Anh

Pé danh gia két qua hoat dong san xuat kinh doanh cua cong ty TNHH Tan Anh,

ta c6 bang sau:
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Bang 2.1.Két qua hoat dong san xuat kinh doanh ciia cong ty

Pon vi tinh: Viét Nam dong

Nam 2013 so voi nam 2012 | Nam 2014 so véi nam 2013
Chi tiéu Niam 2012 Niam 2013 Niam 2014 Tuyét doi Twong ddi | Tuyét doi Twong ddi
(%) (%)

1. Téng doanh thu 7.760.023.770| 7.190.534.609( 8.204.818.151| (569.489.161) (7,34)| 1.014.283.542 14,11
Doanh thu ban hang va cung cip dich vy | 7.758.038.199| 7.189.105.255| 8.203.256.148| (568.932.944) (7,33)| 1.014.150.893 14,11
Doanh thu hoat dong tai chinh 1.985.571 1.429.354 1.562.003 (556.217) (28,01) 132.649 9,28
2.Gia von hang ban 6.790.435.100| 6.507.989.908| 7.085.196.983| (282.445.192) (4.16)| 577.207.075 8.87
3.Tong chi phi 920.349.331 732.555.629( 1.124.203.092| (187.793.702) (20.4)| 391.647.463 53.46
Chi phi hoat dong tai chinh 0 0 0 0 - 0 -
Chi phi quan ly doanh nghiép 920.349.331 732.555.629( 1.124.203.092| (187.793.702) (20.4)| 391.647.463 53.46
3. Loi nhuan
Loi nhuan truéc thué 49.239.339| (50.010.928) (4.581.924) - - - -
Thué thu nhap doanh nghiép 12.309.834 0 0 - - -
Loi nhuan sau thué 36.929.505| (50.010.928) (4.581.924) (99.250.267) (35.42) 45.429.004 90.1
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Theo s6 lidu trén ta thay két qua hoat dong san xuat kinh doanh cua cong ty
TNHH Tan Anh bién dong qua cic nam khi giam trong nim 2013 va ting trong nim
2014. Cu thé nhu sau:

- Tong doanh thu: Tdng doanh thu cia coéng ty nim 2012 1a 7.760.023.770
ddéng, nam 2013 tong doanh thu giam xudng con 7.190.534.609 ddng, twong tng
(7.34%). Nam 2014 tong doanh thu tang 1én mirc 8.204.818.151 dong, ting tuong tng
14.11% so véi nam 2013. Phan 16n doanh thu ma cong ty dat dugc déu dén tir doanh
thu ban hang va cung c4p dich vu, ngoai ra vi 1a mot coéng ty c6 quy md nhé nén cong
ty TNHH Tan Anh khong dau tu vao cic hoat dong tai chinh nén khoan muc doanh
thu tir hoat dong tai chinh cta cong ty c6 gia tri nho, chu yéu dén tir 14i tién giri ngan
hang.

Niam 2012, tong doanh thu caa cong ty 13 7.760.023.770 ddng. Nam 2013, téng
doanh thu giam xuéng con 7.190.534.609 dong, twong tng (7.34%). Diéu nay thé hién
nam 2013 thi truong dd noi that co dau hiéu giam dang ké. Miac du vay nhung trong
nim 2014 muc doanh thu da ting truong tot hon so v6i nim 2013 1a 8.204.818.151
dong, tuong tmg 14.11%. C6 duoc su ting trudng nay 1a do cong ty da tich circ hon
trong viéc xay dung va thuc hién hoat dong marketing, quang b san pham.

- Gia von hang ban : Nam 2012 gia von 1a 6.790.435.100 dong, nim 2013 giam
xudng con 6.507.989.908 dong, twong Ung 4.16%. Pén nam 2014 gia von la
7.085.196.983 dong ting tuong tmg 8.87%. Ta co thé nhan thiy gia von qua timg nim
thay d6i do sb luong hang hdéa ma cong ty ban dugce phi hop v6i doanh thu hang nam.
Gi4a von hang ban 1a khoan muc chiém ti trong 16n trong viéc anh hudng dén két qua
kinh doanh cua cong ty TNHH Tan Anh.

- Tong chi phi: Tong chi phi cta cong ty bién dong qua timg nim va phu hop
voi sy bién dong cua tong doanh thu khi giam trong niam 2013 va ting trong nim
2014. Vi cong ty thuc hién hoat dong kinh doanh bang sé vén ty c6 nén khong phat
sinh khoan vay ngéan hang, do dé chi phi hoat dong tai chinh cua cong ty khong co.

Cu thé nam 2012, tong chi phi cua cong ty 1 920.349.331 dong, nam 2013 giam
xudng con 732.555.629 ddng, twong ung giam 20.4% . Do luong hang ban ra it hon
nim trude nén codng ty da cé nhitg diéu chinh vé nhan su san xuét, giam mét sé chi
phi cho viéc ban hang nén tong chi phi ctia nim 2013 di cit giam hon so v&i nam
2012. Bén nam 2014, do thi trudng 6n dinh, luong cau vé d6 noi that cé kha quan hon
nén tong chi phi quan 1y doanh nghiép da ting 1én 1.124.203.092 ddng, twong Gng ting
53.46 % so v&i ndm 2013. Cong ty dd dua ra muyc tiéu doanh thu ting, nén di dau tu
thém ctra hang, md rong hon thi truong, vi vay téng chi phi tdng hon s0 V&1 cadc ndm

trudc.
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- Loi nhuan: Nam 2012 loi nhuan trudc thué cua cong ty 1a 49.239.339 dong,
thué thu nhap doanh nghiép phai nop ngan sach 1a 25% tuong tng 12.309.834 dong,
do d6 nam 2012 doanh nghiép dat muc lgi nhuan 36.929.505 dong. Nam 2013, do thi
phan cia cong ty giam, kéo theo doanh thu giam, va mirc chi phi cao din dén loi
nhuan ctia nim 2013 13 (50.010.928), twong ¢tng giam 35.42% S0 V&i nam trude. Dén
nam 2014, mic du tong doanh thu ting hon so véi 2 nam lién trudc dé song téng chi
phi dé quan 1y doanh nghiép ting vuot troi hon nén loi nhuan cua nim 2014 1a
(4.581.924), so voi naim 2013 cong ty dat chi tiéu doanh thu tot hon nhung van khong
hiéu qua.

2.2.  Khai quat vé cic hoat dgng marketing ciia cong ty TNHH Tan Anh
2.2.1. Hoat dong nghién ciru marketing

Nghién ctru moi truong marketing la mot noi dung quan trong trong hoat dong
marketing cua cac cong ty. Trong nhitng nam vura qua, trudc nhitng doi hoi phai nang
cao Vi thé canh tranh trong béi canh hoi nhap, Cong ty Tan Anh d3 c6 nhitng budc dau
tu dang ké vao cong tic nghién ctru moi trudng marketing dé dap (mg ngay mot tot
hon nhu cau thuc sy cua thi truong. Nhitng quyét dinh ciia ban giam dbc cong ty trong
viéc phat trién san pham, quang b4 thuong hiéu cling nhu cham séc khach hang da
budc dau dya trén cac két qua nghién ciru moi trudng marketing chtr khong chi can cir
vao nhitng nhan dinh cha quan hoic thuan tay dua trén kinh nghiém nhu truéc.

Cong ty Tan Anh chua c¢6 bg phan chuyén nghién cttu thi truong. Cac hoat dong
nghién ctru nay do phong Kinh doanh dam nhan, hoac dugc thuc hién thong qua cac
don vi nghién ctu thi truong dudi dang hop dong véi nhitng cudc nghién ciru cd quy
mo 16n, anh huong 16n dén hoat dong kinh doanh cua cong ty nay.

2.2.2. Phan doan thi truong, chon thi trwong muc tiéu va dinh vi thi truong
2.2.2.1. Phan doan thi truong

Theo tiéu thirc dia ly

Qua trinh hoat dong cua cong ty co6 thé thay rd rang, thi trudng cua cong ty duoc
phéan ra lam hai thi truong chinh la trong nudc va ngoai nudc. Thi truong trong nudc nod
bao gom thi truong khu vuc Ha Noi va thi truong cac tinh khac cta ca nudc.
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So d6 2.2. Thi trwdomg theo tiéu thire dia Iy ciia cong ty

Cactinh khac
40%

Ha Nai
50%

Xuat khau
10%

(Nguén: Phong Kinh doanh)

Tir biéu d6 trén c6 thé thiy rd, thi truong chinh cua cong ty 1a tap trung ¢ khu
vuc Ha Noi chiém 50% trong tong sé ca thi truong cia cong ty. Noi ddy c6 nhu cau vé
d6 my nghé cao va 1a mot thanh phd phat trién nén nhu cau thim my cao so véi cac
vung khac. Bén canh dé thi truong ra cac tinh cua ca nudc cling chiém 40% thi truong
clia cong ty mot con sd ciling khong phai nho. i vai thi trudng nay thi thuong 1a
nguoi tiéu ding dat mua hang véi s6 lugng 16n, cong ty cung cap san pham theo mot
thoi han ma hai bén ky két trong hop dong. Do nhiéu lan dit hang nén cong ty da phat
trién thém ra chi nhanh nho & TP.H6 Chi Minh dé giao hang cho thuan tién ddi véi
nguoi tiéu dung ¢ khu vuc mién Nam. Bén canh d6 thi xuat khau con han hep chi
chiém 10% trong tong so thi truong. Van dé xuat khau dang duoc cong ty dua ra
nhitng quyét dinh cu thé trong nhitng nam t&i dé phat trién thi trudng cua cong ty.

Bén canh tiéu chi vé dia 1y, cong ty con st dung ti€u thrc nhém khach hang.
Theo d6, cong ty s€ chia thi truong theo hai nhém khach hang chinh la khach hang ca
nhan va khach hang 14 t6 chuc.

Theo tiéu thirc nhom khach hang

Khach hang t6 chtc: Gém cac khu nghi dudng, cac cong ty xdy dung, cac khach
san, nha hang...ty trong san luong tiéu thy thong qua khach hang nay chiém 60% tong
san luong tiéu thy.

Khach hang ca nhan: Luong san pham tiéu thu cia nhom khach hang nay chiém
khoang 40% tong san luong tiéu thu.

Qua d6 ta thiy khach hang muc tiéu cta xi nghiép dugc xem 13 khach hang to
chuc.
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2.2.2.2 Lwa chon thi truong muc tiéu. Dinh vi thi truwong

Tu nhan thic duoc vi tri cia minh trén thi truong, Cong ty da c6 nhirng phuong
an lya chon thi truong muc tiéu rat phu hop.

Cong ty tap trung vao mot doan thi truong tiém niang d6 chinh 1a thi trudng Ha
Noi va thanh phé HO Chi Minh. Pay 1a hai trong nhitng thanh phd 16n nhat Viét Nam
c6 mat do dan cu cao va c6 nhitng khu vuc c6 mic thu nhap kha. Nén kinh té suy thoai
khién nguoi dan phai that chat chi tiéu, nhung khong c6 nghia 1a ho s& giam chi tiéu
triét dé, dac biét 1a chi tiéu cho ndi that gia dinh, nén viéc lra chon thi trudng muc tiéu
tai mot s6 khu vyrc sam uat, c6 mirc tiéu thy hang hoa cao chinh 1 huéng di ding dan
ctia cong ty. Tap trung vao nhém khach hang 1a t6 chuc, thi trudng chu yéu caa cong
ty trong nhimg nam t4i van 1a 2 thanh phd 16n Ha Noi va thanh phé H6 Chi Minh. San
pham di vao thi truong nay 1a ¢4 gd noi that bang gd, chi trong 13 cac san pham nhu
giudng, ta, ban, ghé, ké...co chat lugng cao, mau ma dep. Bén canh do, cong ty ciing
c6 san xuat cho nhitng don dit hang trudc tir cic ban hang Trung Qudc theo yéu cau.

Cong ty dat ra chién luge dinh vi hién nay 1a chién luoc tap trung theo hudng
khac biét hoa nhu da dang kiéu dang, mau ma theo danh muyc san pham, dam bao chat
lwgng san pham va giao hang dung cam két don dat hang, bén canh d6 s& phat trién
thém nhitng san pham riéng biét cua cong ty. San pham dau ra cia cong ty luon duoc
thiét ké mau ma doc dao, phu hop véi kién tric, khong gian ciia hau hét cac ho gia
dinh tai Viét Nam.
2.3. Thuec trang cac bién phap marketing mix cua cong ty TNHH Tan Anh

Hién nay, cong ty TNHH Tan Anh dang hudng vao thi trudng 2 thanh phd 16n 1a
Ha Noi va Hd Chi Minh. Nhan thiy day 1a 2 thi treong tiém nang, tap trung nhiéu sé
luong khach hang 16n nén cong ty quyét dinh day s& 1a thi truong muyc tiéu ctia minh.
Pé thuc hién chién lugc kinh doanh ciia minh tai thi truong l6n nay, cong ty TNHH
Tan Anh d3 dua ra ké hoach marketing mix dua trén 4 cong cu chinh cu thé thir nhat 1a
san pham (product), thtr hai 1 gia (price), thir ba 1a phan phdi (place) va cubi cung la
xuc tién hdn hop (promotion).
2.3.1. Cdc bién phdp vé sin phiam

Danh muc san pham

Cong ty trong qua trinh hoat dong san xuat kinh doanh d6 gd, noi that da tao ra
duoc nhiéu san pham, cé thé dap tmg dugc nhu cau da dang cia khach hang.

Cong ty khong chuyén cung cAp mot mit hang nao cu thé ma tién hanh toan bo
cac mit hang duoc san xuat ra tir nguyén liéu gd nham muc dich trang tri noi that va

cac cong trinh co sir dung dén gd: ban, ghé, giwdng, tu, ké, cira ra vao. .. voi nhiéu kiéu
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dang, miu ma va chat luong gd khac nhau. Ngoai nhitng mau duoc thiét ké san, cong
ty con nhan san Xuat cac san pham theo yéu cau, thiét ké cua khach hang. Chinh nhd
su da dang hoa danh myc san pham, cong ty TNHH Tan Anh dua cho nguoi tiéu dung
nhiéu sy lra chon va dap ung ti da nhu cau cia ho khi dén véi cong ty gitip cho lwong
khach hang dén véi cong ty ngay cang ting. Cuy thé:
— D6 gd van phong goém c6 : Ban ghé 1am viéc, ban ghé giam ddc, ban ghé phong
hop, tu trung bay, ta dung hd so...
— P06 gd gia dinh gdm c6: noi that phong khach, noi that phong bép, ti bép, noi that
phong ngi1, noi that phong tho...
— Noi that phong thay : binh luc thay g, tuong Phat bang gd,...Ngoai ra, cong ty
c6 thém 1 s mit hang trang stc phong thity bang gé nhu vong deo tay swa moc.

Tuy nhién, cidc mau cé san tai cong ty TNHH Tan Anh thuong 1a cic mau bay
ban tran lan tai nhiéu cong ty hoic tham chi 1a nhitng xudng gd nho ma chua tao ra
dugc nhitng thiét ké dot pha, tao ra su khac biét va ting kha ning canh tranh cho cong
ty.

Chit lrong san phim

Trong Viéc san xuat, cong ty ludn 14y chat lugng va chir tin cia minh dé san xuat
ra san pham. San pham d6 gd my nghé chét luong hay khong con phu thudc rat nhiéu
yéu to. Nguyeén liéu san xuat déu duoc kiém tra rat ki ludng tir khau dau vao, céac loai
g6 tu nhién phai c6 gidy to nguon goc hop phap hay nhiing loai gd ép phai dugc nhap
tir nhitng nguon cung cap cé uy tin dat tiéu chuan quéc té. Mdi mot san pham duoc san
XUt ra thi gd déu duogc xu 1y k¥ ludng dé chong cong vénh, am mdc trong qué trinh
khach hang st dung. Pay 13 cong viéc ban dau sau d6 1a mot loat cac bién phap kiém
tra va xu 1y tiép theo sau mdi khau..

V& thiét ké va kiéu dang, tit ca san pham déu duoc thuc hién bang tay hoan toan
vé6i gb nguyén khdi. Viéc diéu khic bang tay 1a mot diéu riéng biét cua cong ty khi cac
san pham lam ra diu cé cing miu md nhung vin mang duoc than thai riéng va c6 su
khac biét.

Nhin hiéu va bao bi san pham

Nhin hiéu: D6 gd noi that 1a mot trong nhitng san phim duoc va chudng dé
trang tri trong gia dinh, doanh nghi¢p. Hon nira, nd con thuong dugc St dung nhu
nhitng vat pham phong thily v6 ciing gia tri. Nhitng san pham noi that tir g s& tao cho
khong gian 4m ctng hon, sang trong hon. V&i quy mé hoat dong chwa 1én, do d6 cong
ty quyét dinh tip trung vao dong nhin hiéu chinh dé 1a db noi thit vin phong, do gd
noi that gia dinh. Mdi san pham méi duoc danh ma s6 riéng dé giup khach hang nhan
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biét sy khac biét cua tirng san pham cung chung loai va mau ma. Hau hét cac san pham
dugc gan voi thuong hiéu noi that Tan Anh. Bénh canh d6, nham gitip khach hang
phan biét dugc nhiing san pham caa cong ty Tan Anh mot cach thudn loi, cong ty co
logo hinh chit T-A, biéu twong cho ngdi nha va ciing 1a 2 chit viét tit cua tén cong ty,
thuong duoc gan lién & tem méc ctia san pham.

Bao bi: San pham d6 gd cua Cong ty TNHH Tan Anh thuong cdng kénh nén
khong c6 bao goi di kém ma khi van chuyén Céng ty thuong pha 1én cac nilon trong
c6 in tén va dia chi cong ty dé bao vé san pham khoi cac yéu td: bui ban, va dap...

Phat trién san phAm méi

Véi chién lugc san pham ludn cho ra san pham méi va cai tién san pham ci,
cong ty di tao ra duoc thi trudng nhiéu loai san pham co tién ich va phu hop hon véi
khach hang va duoc khach hang chap nhan. Nghién ctru va ché tao nhitng san pham
méi 1a mot diém manh cua cong ty. Hang nam cong ty tao ra dugc nhitng san pham do
gd nhu ban, ghé, tu, givong, tranh t& quy, ghé ludi, ban thd, ban hoc sinh... Day 1a
dong san pham ma cong ty thuong xuyén thay doi mau ma va tao cho khach hang
nhitng hudng tiéu dung mai.

Ngoai nhitng san pham tao ra tir ¥ tudng riéng ctia cong ty thi cong ty con thong
qua y kién ctia khach hang tao ra nhitng mat hang tién ich hon dé phuc vu tét nhu cau
cua khach hang. Nhitng mat hang ma thuong dugc cai tién do 13 cac hoa tiét hoa van
trang tri trén san pham gd, nhitng su két hop gita ¢6 va hién dai trén mot san pham.
Tao ra nhiéu su lra chon cho khach hang ciing nhu 14 phu hop Véi thi tién nguoi tiéu
dung. V&i dong san pham cai tién nay thi khong nhitng khach hang chon mua dugc ma
cong ty ciing tao ra dugc sy dot pha canh tranh véi ddi tha kinh doanh cé cung san
pham tuong ty. Chinh vi vdy ma cong ty luén duoc su yéu mén va lay dugc long tin
cta khach hang. Khach hang dén véi cong ty khong chi mot 1an ma nhiéu lan. Khong
chi nhiéu lan véi mot khach hang ma con gidi thiéu nhiéu khach hang, ban hang méi
dén véi cong ty.

Cong ty ludn van dung va dinh hudng ding dong san phdm cia minh san xut ra
theo chu ky séng cta né. Thuong nhirng san pham méi ban dau dugc 1am méi hoan
toan cong ty ludn dua ra cho khach hang nhitng mau hang véi chat luong cao va trinh
d6 diéu khic dep. Vi san pham mdi thi cong ty sir dung chinh sach dua ra mét s6 san
pham dé tham do thi treong rdi mai tung san pham ra khi san pham dé duoc thi truong
chap nhan.

Véi san pham cai tién cong dya trén y kién khach hang va nhiing diém can cai
tién miu ma ma cong ty lam thi cong ty hudng cho khach hang tiéu dung san pham
méi. Sang téi giai doan khach hang chap nhan san pham caa cong ty thi cong ty cho
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trién khai san xuat hang loat va phuc phu nhu cau cua dai b phan khach hang c6 nhu
cau vé mat hang da duoc san xuat rong rai. Thuong trong giai doan nay cong ty ting
muc t6i da san pham ma minh san xuat ra, khong nhitng chi trong ndi bd san xuat cua
doanh nghiép ma cong ty con thué cac don vi khac gia cong cing tao ra san pham dé
phuc vu nhu cau ctia khach hang.

Chuyén sang giai doan bdo hoa voi hang loat dbi thu canh tranh thi cong ty s&
giam b6t cac san pham cua minh dé tiép tuc cai tién va tao san phim méi véi cong
dung méi. Va dén giai doan san pham khéng con duogc tiéu thu hoic tiéu thu qua cham
thi cong ty tam dung cho téi khi nao khach hang c6 yéu cau dit hang tiép thi cong ty
méi tiép tuc san xuat nhung chi 1a don chiéc khong ddng bo.

Vé dich vu di kém

San pham ma cong ty cung cap ra thi trudng khong chi 1a san pham vat chat don
thuan ma con 1a hang loat cac san pham mang tinh chét dich vy cua cong ty nhu dich
vu bao, dich vu van chuyén (giao hang tan noi cho khach noi thanh trong khu vuc ban
kinh 20km), dich vu lip dat mién phi tai nha, dich vu bao hanh sau ban (san pham d6
g6 c6 hong hoic 16p son bi bong tréc s& duge nhan vién bao hanh mang vé xudng dé
sua chita lai). Chinh nho nhiing dich vu nhu vay ma cong ty da tao ra cho minh uy tin
v6i khach hang, dap ung duoc dai da s6 khach hang tir nhitng khach hang ¢6 nhu cau
don gian chi 1a dat mua va ty van chuyén dén khach hang mua va can phai dugc dam
bao van chuyén tir noi san xuat téi dia diém khach hang yéu cau va duoc lap dit cong
V6i bao hanh sau ban.

Ddnh gid chung vé bign phdp sin pham

Cong ty thuc hién kha tét viéc da dang hoa danh muc, phat trién nhiéu san pham
méi va khong nging nang cao chat luong san pham nén di thu hut ngdy cang nhiéu
khach hang dén véi cong ty. Cac dich vu kém theo ciing dugc cong ty cung cap day du
cho khach hang da tao sy hai 1ong va trung thanh cho phan 16n khach hang dén véi
cong ty. Tuy nhién, nhitng san pham cua cong ty chwa c6 dugc su dot pha vé thiét ké
S0 Voi cac dbi thu canh tranh va cong ty chwa chi trong viéc thiét ké, gan nhén hiéu
riéng cho cac san pham cia minh.

2.3.2.  Cdc bién phdp vé gid

Phwong phap dinh gia

Db gd noi that 13 san pham mang tinh thu cong cao 18n viéc xac dinh gia mit
hang thuong khong phai la viéc don gian va ap dung gia nao la phu hop. Gia thanh cua
san pham 1a t6ng hop cta nhiéu yéu té tir ngudn nguyén liéu dau vao, cong viéc pha
ché cit, ghép, tho thu cong vao viéc, tho danh bong 1én mau... s& cho ra mot san
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pham. Chinh vi vay cong ty luén dua ra nhiéu muc gia khac nhau tuy thudc va yéu cau
ma khéch can. Chinh sach dinh gia san pham cua cong ty duoc xay dung dua trén céc
yéu t6: chi phi dau vao, ddi thu canh tranh trén thi truong, dua vao gia tri cam nhan
ctia khach hang va dua theo khach hang. Cu thé nhu sau:

Pinh gid dira vao gid tri cam nhdn: V&i san pham chat luong cao va dugc nguoi
tiéu dung chap nhan thi viéc xac dinh gia cua cong ty la viéc don gian hon song cong
ty ciing ludn dit minh vao vi tri khach hang dé dua ra mot muc gia hop 1y va vira véi
tai tién cua khach hang dé giir chan ho. Vi du nhu: san pham duoc ché tic biang gd sua
s& d& dang dinh gia cao cho bo san pham dé vi ban than gd sua 1a loai gd dit tién, kén
ngudi tiéu dung, hau hét nhitng khach hang c6 nhu cau va chap nhan gia thanh ca san
pham g4 sua déu hiéu biét vé gia tri cua gd sua 13 loai gd quy hiém va dit tién, tir d6
cong ty s& dua ra gia sat nhat, 1ai it nham phuc vy khach hang chu dao va dat duoc su
tin twong lua chon cua khach hang trong nhiing lan ké tiép.

Pinh gid diwa theo chi phi dau vao: P6i vai nhitng san pham do khach hang dat
lam, viéc dinh gi4 ban cua san pham d6 gd khong don gian chi 1a san pham da duoc
san Xuat ra ma con phu thudc rat nhiéu vao cac yéu té nhu nguyén vat liéu dau vao co
phu hop V61 gia ban trén thi truong. Thong thuong khach hang dua ra muc gia trudge
dé cong ty xem xét véi mirc gia d6 va sap xép lua chon, tu van loai nguyén vt liéu
pht hop dé tao ra san pham phu hop Vvéi yéu cau cua khach hang. Vi du mot khach
hang can dat mua mot bo ban ghé vai gia 1a 10 triéu véi cac yéu cau vé go, chiéu cao,
kich ¢&, kiéu dang da duoc chon sin va giao hang tan noi cing véi viéc lap dat bao
hanh. Véi gia khach hang dua ra, cong ty dua vao gia d6 s& lua chon gd va pha cit tao
ra by ban ghé phu hop véi nhitng yéu cau ma khach hang dé ra. Cy thé 1a ban ghé 1am
bang gd gy, yéu cau cham kham sic nét, duc kénh bong, danh mau man chin...thi sau
khi hoan thanh khach hang c6 thé vé xem qua san pham va duoc chap nhan khi d6
cong ty bat dau giao hang tan noi.

Pinh gid dwa vao doi thii cgnh tranh: Déi voi nhitng san pham c6 sin, thong
thudng, cong ty sé ap dung gia theo mirc gia theo mit bang chung cua thi trudng, phu
hop voi mac gia ma déi tha canh tranh dua ra. Hoidc nhitng san pham c6 thé ha gia
thip hon (do chi phi san xuét co6 thé giam duoc) nham thu hat khach hang lya chon cac
san pham cua cong ty.

Pinh gia theo khach hang: Cong ty dua ra mot catalog mau chao hang, khach
hang cé nhu cau vé san pham thi bat dau chon mot san pham nhat dinh ung y va cong
ty dwa ra muirc gia ma c6 thé lam dugc.
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Vi chinh sach cho khach hang ty chon mot mirc gia cho minh cung véi Vviéc tu
van cho khach hang chon duoc san phiam phu hop véi ¥ mudn da tao cho khach hang
dugc niém tin ciing nhu 14 hinh anh cta cong ty voi khach hang.

Ngoai ra v6i mot s6 mit hang ma cong ty san xuat kinh doanh ban cho khach
hang tu do thi cong ty c6 ap dung mot sé chinh sach gia nhu sau: cing mot san pham
san xuét ra cong ty dua ra nhiéu muc gia dé phu hop véi nhiéu déi tuong khach hang
lya chon. Vi du v&i mot cai givong déi dai 2m, rong 1m8 thi c¢6 nhidu mic gia khac
nhau muc gia dao dong tur 3 triéu - 10 triéu va hon nira. Murc gia d6 phu thudc vao
khéach hang lya chon loai go nao. Vi loai go thong thuong nhu gé gu hay loai gé cao
cap nhu gd chic, gd mun..., v&i yéu cau cham kham ra sao, hang tron hay 13 tram
kham nhiéu, 6 day cua mit givong, van giudng, va thanh giwdng tt ca cac yéu té do
quyét dinh dén muc gia cao hay thdp ma cong ty sé san xuat dua ra mirc gia phu hop
nhat cho khach hang lya chon. Hay d6i v6i khach hang t6 chuc thi s& c6 muc gia uu
dai hon do s6 lwong mua nhiéu hon. Va khach hang than quen s& duoc huong muc gia
hop 1i nhat.

Chién lwgc gia cho san pham méi

Khi thuc hién chién luoc tung ra thi trudong nhitng san pham hoan toan méi va di
tién phong trong thi truong d6 gé my nghé thi cong ty ludn theo dudi chién lugc gia
"Hét vang thi trudng", cong ty dua chinh sach gia cao nham thu lgi nhuan muc t6i da
c6 thé tir viéc cung cap mot san pham méi véi chat lugng va kiéu dang doc déo. Dong
san pham méi nay thuong co nhiéu nét doc dao, hoa van cham khic ciing dep. Nhiing
ngudi co nhu cau va am hiéu nghé thuat sin sang chi tra cho san pham méi nay.

Véi san pham cai tién nhu thém mot vai chi tiét cham kham, kiéu dang thay doi
ctia mdi san pham do gé thi déu cé nhitng mirc gia cao hon mot mirc nhat dinh, day l1a
dong san pham dua ra dé nham tiang st tiéu thy va ciing nham canh tranh véi caa doi
thi canh tranh cling v&i san pham tuong ty. Con véi nhitng san pham da 18i thoi va da
bdo hod ma con t6n dong thi viéc ma cong ty ap dung gia d6 1a gia ban hoa vén va co
phan 15 dé thu hoi vén va quay vong tiép tuc qua trinh san xuat tiép theo.

Chinh sach gia tiép theo 1a chinh sach gia ddi pho vai ddi tha canh tranh. Cong ty
luon theo sat va nim viing nhirng dong thai caa ddi thu canh tranh nham c6 nhitng
bién phap gia phu hop khong dé d6i thu qua mit dé dang. Song viéc 4p dung chinh
sach gia nay chi 1a tam thoi, vi cong ty khong theo dudi viéc chay dua giam gia ma
cong ty 1dy viéc dap ng chat lugng va dich vu tét 13 muc tiéu va hoat dong 1au dai cua
cong ty. Tuy nhién trong nhiéu dip ki niém, ngay 18 trong dai, Cong ty ciing md céac
dot khuyén mai hap din nham thu huat khach hang va ciing dé tao dugc cho khach hang
trung thanh mot niém tin vé hinh anh dep cua cong ty. Cu thé viéc khuyén mai do 1a
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giam gia 1-5% cho khach hang, ting vat pham 13 cac do vat duoc c6 gia tri nhu vong
tay gb phong thuy, 6ng tam diéu khic, gia anh... Diéu nay, céng ty da luon duy tri nén
khong nhitng tao dugc long tin tudng voi khach hang ma con ¢ thé 1am day 1ui nguy
co lam t6n hai thi phan tir phia d6i thi canh tranh,

Ngoai hai chinh sach gia trén cong ty con ap dung cho nhitng chinh sach gia khac
nhu theo quing duong van chuyén va ché do bao hanh sau ban. Véi nhitng mit hang
dugc chuyén di xa va theo yéu cau cua khach hang thi cong ty phai cong thém phan
dich vu phi vén tai va qua trinh dua tho thu cong di lap dat. Day 1a muc gia ap dung
cho nhirg khach hang & xa va c6 yéu cau van chuyén cung voi lip dat hoan thién. V6i
dich vu bao hanh sau ban, ngoai trach nhiém bao hanh nhu da thoa thuan vai khach
hang néu khach hang nao c6 yéu cau thém vé viéc lam boéng va sira chira mdi nam cho
méi thi cong ty sin sang dap ung véi nhitng yéu cau cua khach hang. Va nhu vay
khach hang phai tra thém mot khoan tién vao gia nhat dinh dé duoc nhan dich vu tur
cong ty. Sau day 1a gia mot s6 mat hang cua cong ty TNHH Tan Anh so véi d6i tha
canh tranh cong ty TNHH Hung Long:

Bang 2.2. Bang so sanh gia cac san pham d6 g ni that

Don vi tinh: triéu a"o”‘ng

L Gi4 ciia
Gia cua Co
. < Kich Chung Cong ty ong ty
STT Tén san pham ] : R TNHH
Thwéc loai TNHH Téan H L
Anh ung Long
Bo san pham phong lam G ép
Vide eidm dé - w 85 90
°c giam doc nhap khau
B0 ban ghé phong khach bo6 | G5 mun 17 17
B6 ban ghé an chir nhat b6 8 | G& huong 77 78
Tt 40 3 budng 4 canh - | G& huong 96 98
Sap tho tam cap - | G& huong 180 180
Tu tho chir A 2 canh - Go gu 27 27

(Nguén: Bdo gid san pham cia céng ty nam 2015)
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Hién nay, canh tranh vé gia dién ra kha gay git nén duong nhu gia ca gitta cac
Cong ty khong mdy khac biét. Vi dy, cung 13 san pham sap tho tam cép 1am bang g
huong thi ca cong ty TNHH Hung Long va Tan Anh déu dinh gia 180 tri¢u dong do
mit bang chung nguyén liéu gd tu nhién trong nudc ludén c6 su ddng bo vé gia. Tuy
nhién nhitng mat hang san xuat bang gd ép nhap khau, do mdi cong ty lua chon mot
don vi cung cap khac nhau nén gia thanh nguyén vat lidu c6 sy khac biét, chinh vi vay
B san pham phong 1am viéc giam déc cia cong ty TNHH Tan Anh c6 gia thanh thap
hon cua cong ty TNHH Hung Long. Bén canh do, cong ty TNHH Tan Anh con dua ra
mét s6 wu dai cho khach hang khi mua san pham cua cong ty nhu:

— Giao hang mién phi trong ndi thanh Ha N6i va H6 Chi Minh.

— Hb tro 50% phi van chuyén cho nhiing don hang trén 100 tri¢u dong cho khach
hang & cac tinh xa.

— Chiét khau tryc tiép 5% tong gia tri hoa don trén 50 tridu dong.

— Khéch hang mua chon bd san pham theo catalog duoc ting kém bd tranh tir quy
tri gia 5 triéu dong.

Ddnh gid chung vé bién phdp gid bin

C6 thé thdy, Cong ty dua ra kha nhiéu chinh sach gia va nhitng chinh sach nay
kha da dang, vira dé dap ang nhu cau cua khach hang véi nhiéu mirc gia twong (ng voi
cac loai gb khac nhau, lai nang cao tinh canh tranh vé gia v6i cac ddi tha canh tranh,
va c6 nhiing chinh sach gia cho nhitng san pham méi hop li vi cong ty Tan Anh ludn 13
mét trong nhitng cong ty tién phong trong cac san pham véi mau ma thiét ké doc dao.
Tuy rang cong ty c¢6 ap dung chinh sach khuyén mai kém theo nhiing chinh sach gia
nhung cac ddi tha canh tranh cia cong ty ciing dé dang ap dung tuong tu. Vi vay,
chinh sach gia ctia cong ty ciing d& mat di tinh canh tranh..

2.3.3.  Cdc bién phdp vé phin phoi

Céu tric kénh phéan phoi

Tai thoi diém hién tai, tat ca cac san pham cua cong ty duoc phan phdi trén tit ca
cac cira hang trung bay san pham tai Ha N6i va Thanh phé H6 Chi Minh. Ngoai ra,
cac san pham cua cong ty con duoc phan phdi tai cac dai Iy ban budn, ban 1é tai cac
thanh phd trén. Sau day 14 so d6 hé thong kénh phan phdi ma cong ty TNHH Tan Anh
ap dung trong thoi gian qua:
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So d0 2.3. H¢ thong kénh phan phéi ciia Cong ty TNHH Tan Anh

KENH 1

e N ( \
A KENH 2
CONG > BAN LE >
TI-\II-\H(H KHACH
; _ A — HANG
TAN .| BANBUON KENH 3| BANLE .
ANH
KENH4 | YUATKHAU .
___

Nguén: Phong Kinh doanh)

Dua vao so d6 trén, c6 thé thiy Céng ty su dung dang kénh phan phdi hdn hop,
vira to chic ban hang dén tan tay nguoi sir dung, vira khai thac loi thé trong hé thong
phan phdi ca trung gian. Cu thé nhu sau:

Kénh 1: Cong ty truc tiép ban san pham cho nguoi tiéu ding thong qua cira hang
gidi thiéu san pham tai cong ty. Pay 1a hinh thirc phan phdi va ban hang truc tiép, dam
bao uy tin, chat lwong san pham cua TNHH T4an Anh. Cac ctra hang ban va gidi thiéu
san pham khong chi thuc hién viéc ban 1é ma con thuc hién ca chirc ning giao dich véi
khach hang, nim bit va cung cp thong tin vé thi truong va cac thong tin khac, giup
cho bo phan marketing 1én ké hoach va thuc hién chién luoc thi truong cua cong ty.
Hién nay Cong ty TNHH Tan Anh c6 2 cira hang tai Ha Noi va 2 cira hang & TP. HO
Chi Minh. Céc ctra hang déu duge dit & cac khu vuc sim uit, dong dan cu va dugc bai
tri gon gang, dep mMét véi tong mau chu dao 1a trang, tao cam gidc mdi mé, sach sé.
Ngoai ra, tai cic ctra hang cuia cong ty luén c6 du nhitng san pham ma cong ty TNHH
Tan Anh san Xuat va xuit ban ra thi trudong, chu dong kiém ké va theo ddi dé biét
nhitng ma hang ban chay hay nguoc lai, san pham méi nao ctua Cong ty ciing nhu cia
thi trudng c6 ma ctra hang chua c6 ban. Khi dd nam duoc nhu ciu ting du trit cho loai
san pham thi ctra hang phdi hop véi nhan vién kinh doanh, kho cia cong ty dé duoc
dap ¢ng. Viéc van chuyén hang téi cira hang dugc thyc hién bang phuong tién cua
cong ty vao bat ki thoi gian nio trong ngay.

Kénh 2: Day 1a kénh phan phdi mang lai kha nhiéu hiéu qua cho cong ty. O kénh

phan phdi nay san pham cia cong ty théng qua cic nha ban 1é rdi dén tay nguoi tiéu
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dung. Cac san pham cua cong ty duoc giao cho cac dai Iy v6i gia thap hon gia thi trudng
va cac nha ban 16 nay thyuc hién phan phdi san pham ¢ ra téi tay nguoi tiéu dung. Cac
nha ban 1¢ ndy 1 nhitng khach hang thuong xuyén cia cong ty. Thong thuong khoi
lwong san pham ho nhap vao kha 16n va 6n dinh.

Trong nhiing diéu kién hién tai thi cong ty chu yéu xay dung mé hinh kénh phan
phdi nay chu yéu tai Ha Noi. Hién nay cong ty co khoang 10 cira hang, cong ty ban 1&
hoat dong trong hé théng kénh nay va luong san phim tiéu thu qua kénh nay chiém
khoang 30% téng san pham cua cong ty (Ctra hang Anh Ngoc — Ta Quang Buu, Cua
hang Minh Ta — Ng6 Xuan Quang, Cira hang Pang Khoa — Long Bién,...). Cong ty xac
dinh viéc xay dung mot hé thong ban 1¢ ban hang truc tiép nham phu hop véi dic tinh
cua san phiam né 1am giam chi phi trong qua trinh phan phéi va nang cao tinh canh tranh
cua san pham. Mat khac viéc phan phdi qua cac cira hang ban 18 tryc tiép ciing lam ting
loi nhuan cia cong ty va n6 1am cho sy quan ly cua cong ty voi cac ctira hang cling nhu
céc dai Iy chat ché hon va thuong it xay ra cac tranh chap ciing nhu mau thuan trong noi
bo kénh.

Kénh 3: V6i kénh thtr 3 nay san pham cua cong ty dugc phan phdi qua trung
gian 13 cac nha ban budn sau d6 tir nha ban budn san pham duoc phan phdi téi cac nha
ban 1¢ va tir nha ban 1¢é cac san pham téi tay ngudi tiéu dung. S6 luong san pham duoc
tiéu thy tai kénh phan phdi nay chiém khoang 20% s lwong tiéu thu cua cong ty.
Kénh nay duoc st dung ¢ thi truong TP. H6 Chi Minh. Cong ty c¢6 khoang 5 nha ban
budn hién dang tham gia kénh phan phdi cia Cong ty: Cong ty TNHH Pham Gia,
Cong ty TNHH My Lan, Cong ty TNHH Tan Ngoc, Cong ty TNHH Vian Minh, Cong
ty TNHH Kién Hung.

Kénh 4: Kénh tht 4, ciing 1a kénh cudi cung, san pham cua cong ty duoc Xuat
khau, nhung chi chiém sé it trong kénh phan phdi, do don dit hang nay chu yéu tur
nhitng doanh nghiép, c4 nhan phia bén Trung Qudc c6 quan tdm tGi cic mit hang cua
cong ty. Cong ty chi xuat khau khi c6 don hang dat hang tir trude va chi 1am theo don
dit hang trude d6. Chinh vi vay, nén kénh phan phdi xuat khau van chua dugc cong ty
quan tAm va dua ra chién luoc cy thé.

Trong bon kénh phan phdi cia cong ty vé ciu tric to chirc kha chat ché dac biét
1a kénh tha nhat, tht hai va kénh thi ba. O kénh thir nhat do hang duoc béan truc tiép
tir cira hang ciia cong ty nén viéc cong ty giam sat hoat dong cua né chit ché nhat vi
céc cira hang nay tap trung gan cong ty nén ap dung cac bién phap chinh sach véi san
pham 1a dé dang nhat. O kénh thr hai va thtr ba do hang hoa ban ra qua trung gian la
cic nha ban budn va ban 1é sau d6 mai t6i khach hang nén qua mdi trung gian 1a nha

ban budn va ban 1é thi ngoai nhitng uu di cia cong ty thi mdi trung gian s& nhitng wu
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dai, nhirng chién lugc thu hit khach hang cua riéng ho. Bén canh do, ¢ kénh thtr tu, do
van chua nim duoc thi phan nén cong ty van chua thuc sy quan tim t&i, & kénh nay,
cong ty chi san xut va xuat khau theo yéu cau cua khach hang nén viéc hiéu qua chua
Ccao.

Luwra chon va mire chiét khau cho thanh vién kénh

Cong ty da va dang xay dung duoc mot mang ludi dai 1y ban hang 6n dinh nham
quan 1y tt s6 lwong don dit hang déu voi muc tiéu mang t6i san pham hoan hao nhat
cho khach hang. Cong ty thuc hién chiét khau cho céc dai 1y ciia minh véi muc chiét
khau 15%.

Déi vai nhitng dai 1y trung thanh ¢ sb luong dat hang 16n, ngoai chiét khiu duoc
huong, cong ty c6 ché do dai ngd hop 1y dé kich thich ho vi du nhu : Mdi ndm vao dip
1€ tét, c6 chuong trinh wu dii qua tang la nhitng chuyén tham quan, du lich véi muc
dich hoc hoi, giao Iuu gitra cac dai Iy véi nhau va tham du nhitng hoi chg, gian hang
vé san pham dd gd noi that tai Trung Quéc.

Ngoai cac dai 1y ban hang theo phuong thic truyén thong, dé 1a cac siéu thi, cac
ctra hang dd g6, Cong ty TNHH Tan Anh ciing dang hop tac hiéu qua va tét dep Voi
cac don vi moi thau va cac don vi xdy dung 16n nhu tap doan Hanaka - Tir Son - Bic
Ninh. V&i mdi goi thau, cong ty chiét khau cho don vi xay dung khoang 15-20%.

Cic to chirc bo tro

— Hé théng kho: Cong ty c6 hé théng kho véi nhiéu kho tach biét chira cac san
pham da dugc phén loai vé chung loai. Hé thong nay duoc dat ngay tai xudng san xuat
ctia Cong ty, noi thoang mat, thuan lgi cho viéc kiém soat va theo ddi luong hang hoa
nhap, xuat, ton kho mot cach chit ché, tranh mat mat.

— May moc thiét bi: Cong ty st dung hé théng may tinh trong ban hang véi phan
mém chuyén dung, ndi mang ndi bd va két ndi internet hd trg dic luc cho viéc ban
hang, v6i phan mém nay da tao nhiéu thuan loi khi mua ban hang hoéa, tiét kiém duoc
thoi gian.

— Phuong tién van tai: Hién nay, cong ty c6 c6 3 0 t0 tai va 5 6 t6 ban tai phuc vu
cho qua trinh van chuyén. Thinh thoang cong ty phai thué 6 to ngoai hodc thué dich vu
van chuyén do phuong tién cua cong ty khong dap ung di nhu cau. Phuong tién van
tai 1a yéu td can duoc quan tam trong hé théng co s¢ vat chat. Phuong tién van tai hién
nay dugc sir dung chua hop 1y, ¢6 nhiéu lic hoat dong chua hét cong suat, tao ra nhiéu
khoang thoi gian chét, c6 luc lai khong dap tmg di nhu cau. Cong ty van phai thué xe
bén ngoai, qua d6 cho thay can phai phan bo thoi gian hoat dong va kha niang luu kho
pht hop d6i véi hang hoa, san pham dé kénh phan phdi cua cong ty hoat dong hiéu

qua hon.
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Nhin chung, chinh sach phan phéi cua cong ty Tan Anh di twong ddi phu hop véi
quy md cling nhu mat hang Tan Anh cung cip. Nhimg chinh sach Iya chon va chiét
khau thanh vién kénh phan phdi ciing kha don gian, tao diéu kién dé dang cho nhiing
dai 1y, cira hang nho c6 nhu cau hop tac véi cong ty. Chinh chinh sach phan phdi ciing
g6p phan tao lam gia ting doanh thu ban hang cta cong ty trong giai doan 2012-2014.
Tuy nhién, diéu kién dé tro thanh dai 1y phan phdi ciia Tan Anh lai qua d& dang, mot
s6 dai 1y khong thuc Sy tap trung phat trién san pham cua Tan Anh.

Phwong thirc phan phdi

Cong ty TNHH Tan Anh 1a mét cong ty quy mo nhé c6 luong von con han ché
nén cong ty lya chon phan phdi chon loc cac san pham ciia minh trén mot sé thi truong
nhét dinh, ma cy thé ¢ day la Ha Noi va thanh phd Ho Chi Minh. Viéc lya chon hinh
thizc phan phdi nay gitp cho cong ty tap trung nguon lec cia minh & mot thi truong
nhét dinh, khong qué tén kém ma dé& Kiém soat hoat dong cua cac kénh phan phdi.

Ddnh gia chung vé bi¢n phép phin phéi

Cong ty di dua ra nhitng chién luoc phan phdi va quan tri kénh phan phdi kha
hop 1y gitp cho nguoi tiéu ding dé dang tim mua san pham cua cong ty voi 4 cua
hang gi6i thiéu san pham, 10 nha ban 1é va 5 nha ban budn trén dia ban thanh phd Ha
Noi va thanh phd H6 Chi Minh. Nhitng chinh sach lya chon va chiét khau thanh vién
kénh phan phbi ciing kha don gian, tao diéu kién dé dang cho nhiing dai 1y, cira hang
nhé ¢6 nhu cau hop tac véi cong ty. Tuy nhién cong ty chua co hd tro thiét thuc va
muc chiét khau hap dan danh cho cac dai ly. Chinh chinh sach phan phdi ciing gop
phan tao lam gia ting doanh thu ban hang ciia cong ty trong nhitng nim gan day. Tuy
nhién, diéu kién dé tro thanh dai 1y phan phdi ciia Tan Anh lai qua dé dang, mot s6 dai
1y khong thuc su tap trung phat trién san pham cia Tan Anh. Ngoai ra, viéc lya chon
phan phdi chon loc khién thi truong cua Cong ty TNHH Tan Anh bi thu hep lai va
lang phi nhiing khu vuc thi trudng tiém niang khac nhu Bac Ninh, Bac Giang, Hai
Phong...

2.3.4.  Cdc bi¢n phdp vé xic tién hon hgp

Trong thoi budi kinh thé thi truong canh tranh khéc liét nhu hién nay thi cac hoat
dong xuc tién hdn hop 1a mot phan khong thé thiéu trong hoat dong kinh doanh cua
mdi doanh nghiép. Day 1a chia khéa mé ra thanh cong cho doanh nghiép bai 18 ¢ lam
quang cao tot, co marketing, ban hang tdt,...thi khach hang méi biét toi doanh nghiép,
yéu thich va luya chon cac san pham cua doanh nghiép d6. Pay ciing 1a cong cu kich
cau manh mé& va hiéu qua nhat.

Céc hoat dong cu thé trong qua trinh xtic tién hdn hop nhu 1a quang cdo, ban
hang truc tiép, quan hé cong chung, khuyén mai,.. Day 1a nhitng chwong trinh duoc
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thuc hién véi muc dich tao sy nhan biét thuong hi€u, tang su hai long, tim kiém co hoi
kinh doanh va dua doanh nghiép téi gan hon véi khach hang.

Quang cao

Thoi gian gan day, cac hoat dong quang cao ciing duoc cong ty vo cling quan
tam. Cong ty TAn Anh di c6 nhiing chinh sach quang cao hop 1y khi quyét dinh khong
quang céo truc tiép 6 at trén truyén hinh boi chi phi rat 16n. Do vay, chién luoc quang
c4o ngoai trdi bang nhitg pa nd, ap phich 16n vai ndi dung thu hat ...dat tai cac cua
hang gidi thiéu dugc cong ty ap dung triét dé.

Nhan biét duoc tam quan trong cia mang internet, truyén thong,...cong ty Tén
Anh d3 hop tac voi nhitng trang bao mang vé mua ban san pham néi that nhu: Tiép thi
va gia dinh, bio Mua bén,...Cong ty di tich cuc xay dung hé thong ban hang truc
tuyén qua website mua ban chinh cta cong ty, qua d6 giup khach hang d& dang tra ctru
cac danh muc va gia ban san pham, hoic dat hang ngay trén trang web clia cong ty.

Xiic tién ban

Hoat dong khuyén mai dem lai hiéu qua rat cao, khuyén khich nguoi tiéu dung
dén cira hang nhiéu hon va kich thich cac dai 1y tang s6 lugng don dit hang trong ngan
han cong ty Tan Anh xay dung chuong trinh khuyén mai cho cac trung gian phan phdi
Vvé cac muc gia chiét khau cho ting cip trung gian va nguoi tiéu dung vao dip cudi
nam khi khach hang c6 nhu cau cao vé do noi that gia dinh. Cu thé nhu: trung gian
phan phdi vuot chi tiéu cua timg quy ma cong ty dua ra sé& dugc cong mic chiét khau
vao quy tdi, vi du trong quy 1, cong ty TNHH Pham Gia vuot chi tiéu 5%-10% s¢&
duoc cong thém 5% chiét khiu trong quy 2. Vé khach hang, cong ty s& co nhitng wu
d3i cho khach mua hang véi téng gid trj thanh toan 16n. Vi mdi mirc thanh toan khac
nhau s& dugce huong mic chiét khiu khac nhau, vi du tong gia tri thanh toan dat muc
200 triéu dong, khach hang dugc huong chiét khdu 10%, tir héa don dat mic thanh
toan dat mac 300 tridu dong s& huong chiét khau 15%. Nho vao nhitng hoat dong
khuyén mai, cong ty da thu hat duoc mot lwong 16n khach hang va doanh sé ban ra
trong nhitng thoi diém dé c6 muc ting dot bién. Cuy thé, vao thudng ngay, trung binh
showroom ciia cong ty tai My Dinh, Ha Noi ban dwgc 50 san pham, trong dip nhiing
thang cudi ndm, s6 lugng hang ban ra khoang 150 san pham mdi ngay.

Ngodi ra, theo chinh sach ciia cong ty, khach hang mua 1¢é c6 tong gia thanh toan
Giao hang mién phi trong ndi thanh Ha Noi va HO Chi Minh. Hb tro 50% phi van
chuyén cho nhiing don hang trén 100 tri¢u dong cho khach hang & cac tinh xa. Chiét
khau truc tiép 5% tong gia tri hoa don trén 100 triéu dong. Khi khach hang mua du cac
san pham cua 1 bo san pham theo catalog, (vi du nhu bo san pham d6 noi that vin
phong 1am viéc ciia giam dc bao gom: 1 ban lam viéc, 1 ghé lam viéc, ta dung ho so,
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ta trung bay san pham, gia treo 4o, bd ban ghé tiép khach nho...) s& dugc ting kém bd
tranh tir quy tri gia 5 triéu dong.

Trén thuc té, khi cong ty dwa ra mot chuong trinh khuyén mai thi ngay 1ap tic
cac dbi thu canh tranh cua cong ty ciing dua ra mot chwong trinh khuyén mai twrong
mg nén khong phai lic nao hoat dong khuyén mii ciing giup Cong ty dat dwgc muc
tiéu loi nhuan dé ra.

Nhitng chuong trinh khuyén mai cua cong ty chua thuc sy dat duoc hiéu qua do
chua sir dung quang cao phd bién cho nhitng dot khuyén mai nay, thuong khach hang
chi biét dén cac dot khuyén mai nay khi dén va mua sam tai cira hang.

Quan hé cong chiing

Trong bdi canh kinh doanh hién dai, khi quang cao dang dan mat di vi thé trong
tam tri nguoi ti€u dung thi quan hé cong ching lai dang dong vai tro quan trong trong
viéc xay dung hinh anh vé cong ty, san pham va dich vu. Cong ty s& lam giam co hoi
quang ba thwong hiéu va san pham ctia minh khi chura mé rong hoat dong quan hé
cong ching.

Nhan thitc duge diéu d6, Cong ty luén quan tim dén hoat dong nay. Cong ty cd
nhitng nghia cir cao dep dé chia s¢ v&i cong dong nhu: dén tham va ting qua cac em
nho ¢6 hoan canh kho khin hay mac bénh hiém nghéo, danh mét phan loi nhuan cua
cong ty dé trao hoc bong cho cac em hoc sinh nghéo vuogt kho, tham gia quyén gop
ing ho dong bao bio 1.

Ngoai ra, Cong ty co6 rat nhiéu hoat dong nham gan két véi nhimg nhan vién cua
minh: t6 chic sinh nhat, tham quan, du lich, lién hoan vao cac ngay 18 tét, taing qua
cudi hoi, to chie giao luu gap mat... thuong xuyén. Pay 1a mot trong nhitng hoat dong
rat thiét thuc gitip cho nhéan vién cua cong ty gin bo, hét 1ong vi cong ty hon, cling gop
phan phat trién méi quan hé dong nghiép gitra cac nhan vién.

Tuy nhién, cong ty lai chua thuc su chi trong vao viéc phat trién quan hé véi cac
khach hang hay dai ly cua minh.

Ban hang ca nhan

San lwong tiéu thu thuc té cua cong ty bit ngudn tir két qua cua hai hinh thir tiéu
thu chi1 yéu d6 1a ban hang theo hop dong kinh té va ban hang qua mang luéi ctra hang
duoc thuc hién bai doi ngii ban hang c4 nhan. Thuc té viéc co dugc cac hop ddng kinh
té 1a rat khé khan, thuong 13 nhitng ban hang 16n, cac ctra hang 1on,... do viy cong ty
ludn tap trung vao phat trién doi ngii ban hang c4 nhan dé ting hiéu qua kinh doanh.
Hién nay d6i véi hinh thirc ban hang qua mang ludi cira hang c6 thé duoc nhan vién
ban hang tién hanh theo hai hinh thuc sau:
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— Thyc hién ban buén tai cira hang: Hinh thirc ndy nham dap tng nhitng nhu cau
twong ddi 16n cia khach hang, thuong 13 nhirng to chtc, nhitng cira hang 16n... Theo
cach thirc ban hang nay khach hang c6 thé gip g& trao doi, thoa thuan day da moi diéu
khoan véi nhan vién ban hang. Sau khi thoa thuan song ho c6 thé lay hang tir cua
hang. Trong truong hop ban budn, nguoi ban hang sé dat ra mic gia wu dai cho khach
hang cua minh.

— Thyc hién ban 1¢ tai cira hang: Hinh thirc nay nham dap ang nhu ciu tiéu dung,
theo phuong thirc kinh doanh méi thi ngudi tiéu dung c6 quyén lya chon céc dia diém
giao hang vé6i cac muc gia phu hop. Hinh thirc nay khach hang c6 thé tu van chuyén
hang ho4 hay thoa thuan ung dung dich vu van chuyén cua cong ty v6i muic gia khac
nhau.

Hién nay cong ty da c6 mot doi ngii nhan vién tré va nang dong, nhiét tinh tryc
dién thoai va tu van khach hang tai van phong cong ty va cac showroom.

Doi ngii nhan vién phan 16n di dap ung duoc yéu cau va muc tiéu ciia cong ty.
Nhung nguoc lai van chua khai thac hét kha ning cua thi trudng nhu chua c6 mot
chinh sach that sy wu dai dé thuc day kha ning tim kiém khach hang cua nhan vién.
Chua c6 su phéi két hop gitta cac nhan vién Véi cac thiét ké vién dé co su phdi hop tu
van lam théa man khach hang ngay tr khau tu van. Chua c6 mét giai phap cu thé
mang tinh vi mo cho nhén vién ban hang tryc tiép, thAm nhap sau rong va bam sat thi
truong nén sy tim kiém khach hang méi khach hang tiém ning con chua cao.

Hién nay d6i ngii ban hang cia cong ty déu cd gang thuc hién cach thirc ban
budn con ban 1¢ chi 12 bo sung thém nhung van duoc dam bao duy tri dé thoa man toi
da moi nhu cau caa khach hang. Nhu vay, thong qua mang ludi ban hang doi ngii can
bo, nhan vién ban hang di dem lai cho cong ty mirc san luwong tiéu thu ludn chiém tur
50% tong san luong tiéu thu cta cong ty. Nhu vay luc luong ban hang 1a nhan t6 quyét
dinh su ton tai va phat trién cia cong ty.

Marketing truc tiép

Mic du trong nhitng nim gan ddy, marketing tryc tiép di phat trién manh, tuy
nhién, nhiéu cong ty trong d6 co cong ty Tan Anh VAn xem né co vai tro thiét yéu
trong hé thong xuc tién hdn hop cia minh.

Marketing truc tiép tai cong ty Tan Anh méi chi dung lai & marketing qua
catalog. M&i khach hang khi mua san pham cua cong ty Tan Anh s& dugc nhan vién
ban hang xin lai sd dién thoai va dia chi email. Mdi khi ¢6 nhirng mat hang mai, hay
chuong trinh khuyén mai, giam gia, cong ty s& giri nhitng catalog giéi thiéu thong tin
chi tiét vé nhing san pham hay chwong trinh dén mail cho khach hang.
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Pay ciing 1a mot trong nhitng cach tiép can khach hang c6 chi phi thap, thé
nhung khong phai 1a phuong phap mang lai hiéu qua thuc sy cho Cong ty.

Ddnh gid chung vé chinh sdach xiic tién hén hop

Cong ty dd c6 quan tAm dén cac hoat dong khac nhau trong chinh sach xuc tién
nhu hoat dong quang cdo, hoat dong ban hang ca nhéan, hoat dong xuc tién. Nhirng
hinh thirc quang cdo cua cong ty chua du: cong ty van chua thuc sy quan tdm dén van
dé quang cao san pham cua doanh nghiép minh. Hinh thirc quang cio mai chi ding lai
& gigi thidu hinh anh, cac linh vuc san xuat, kha ning san xuat caa cong ty trén rat it to
béo, tap chi. Con chua c6 hinh thirc quang cdo trén truyén hinh. Nhat 1a khi cong ty
vira cho ra thi truong mot san pham méi nao d6 thi hinh thirc quang céo niy vo cung
quan trong.

Hoat dong marketing truc tiép con chua dugc cong ty chi trong phat trién. Cong
ty ciing chua c6 nhitng hoat dong PR dé nham nang cao mdi quan hé giira cong ty véi
khéach hang va nhan vién cua minh.

2.4. PDanh gia két qua va nhan xét cac bién phap marketing mix tai cong ty
TNHH Téan Anh
24.1. Hiéu qud cua cdc hoat dong marketing

Nhu d3 phén tich ¢ phan 2.1.4, ngudn phong ké toan, doanh thu nim 2014 di ¢
su tang truong, tang 1én 8.203.256.148 VND tuong tng 14,11% so vd&i nam 2013 do
cong ty da tich cuc hon trong viéc dau tu cac chuong trinh khuyén mai, chim soc
khach hang va quang ba san pham.

Theo sé liéu ciia Phong kinh doanh, ndm 2013, cong ty chi co 2 cira hang dai
dién & Ha Noi va 1 cira hang tai TP.HO Chi Minh. Nhung véi 1 cira hang ¢ quan Tan
Binh nhu vay khong du dé phuc vu sé lugng khach hang twong d6i 16n cua cong ty &
khu vire thanh phd H6 Chi Minh nén cong ty da c6 thém 1 cira hang dai dién & quan
Binh Thanh. Sé luong dai 1y ciing tang tir 8 dai 1y nam 2013 1én thanh 10 dai ly.

Theo s liéu tir cac cira hang dai dién ciia cong ty, so lugng khach hang dén mua
sam tai cc cira hang nam 2014 c6 sy gia ting dang ké so véi nam 2013. Cy thé, trong
nam 2013, Cong ty c6 3.213 luot khach mua san pham, nam 2014, s6 lugt khach ting
1én t&1 4.878 luot khach, tang 1665 luot khach, twong duong tang 34,13% so v4i nam
2013.

V& s hai 10ng cua khach hang, cong ty ciing dd c6 duoc nhitng khach hang than
thiét, hau hét khach hang déu cam thay tin twong khi quyét dinh sir dung cac mat hang
ctia cong ty. Bén canh dé, & cac budi gap g& giao luu giita cong ty va cac dai 1y, khach

hang than thiét, s luvong khach hang c6 dau hiéu ting 1én rd rang.
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Tuy vay, viéc hoat dong marketing cia cong ty TNHH Tan Anh van con co
nhiing thiéu sét, khién cong ty mét di nhiing thi phan 1a nhitng khach hang bén canh
khu vuc Ha No6i va Thanh phé H6 Chi Minh. Khach hang & cach tinh xa biét dén
thuong hiéu chwa cao do cong ty van tap trung quang ba san pham chua rong.

2.4.2.  Nhdn xét vé cdc bi¢n phdp marketing mix tai cong ty TNHH Tin Anh
Uu diém

Nhin chung cong ty ra doi va phat trién da dat dwoc nhitng hiéu qua phu hop voi
dung chirc nang cua minh. Cong ty dd va dang ngdy cang phat trién, danh muc san
pham da dang vé mau ma va kiéu dang hon.

Cong ty da c6 nhiing diéu chinh tich cuc hon dé c6 chién luogc hoat dong hiéu
qua trong thoi gian dai sap téi. Cac hoat dong lién quan dén dat hang, thanh toan déu
rat tién loi, nhanh chong, ludn lam hai long khach hang. Pdi ngii nhan vién nang dong,
¢6 chuyén mén, tay nghé cao.

Vé hoat dong marketing ndi chung ctia cong ty nhin chung da mang lai duoc
nhitng loi ich dang ké cho cong ty, giup cong ty ludn tao dugc niém tin cho khach
hang va thiic day hoat dong tiéu thy san pham cua cong ty khong ngiing ting 1én. Nhat
1a dem lai s6 lugng khach hang t&i cong ty khong chi khach hang truyén thong gan bo
véi cong ty ma luong khach hang méi toi cong ty cling tang.

Cong ty dua ra duoc nhitng bién phap marketing cu thé, hiéu qua dong gop tich
cuc va nhanh chong cho viéc ban dugc hang ciia cong ty va tao dung duoc hinh anh tot
dep trong tdm tri khach hang.

V& san pham: Céng ty dd dua ra duoc san pham co kiéu dang da dang va phong
phu, cing v6i miu ma dep va chét lwong thi cong ty con c6 nhiéu vé dinh hudng thiét
ké va 1am da dang ho4 cac loai san pham cung chung loai tao cho khach hang nhiéu
lwa chon.

Vé gia: doanh nghiép ap dung gia mot cach linh hoat phu hop véi san pham san
XUAt ra, gia cho cac mit hang va dich vu kém theo tuy thuéc nhu cau khach hang can
dich vu dén dau. Cong ty ludn cung cap day du nhiing dich vu sin sang dé dap ang.

Vé phan phdi: Nhitng chinh sach lya chon va chiét khiu thanh vién kénh phan
phdi ciing kha don gian, tao diéu kién d& dang cho nhitng dai 1y, cira hang nhoé c6 nhu
cau hop tac v6i cong ty. Chinh chinh sach phan phdi ciing gop phan tao lam gia ting
doanh thu ban hang cua cong ty trong nhitng nim gan day.

Vé xic tién hdn hop: Cong ty da sir dung kha day du cac cong cu nhu: quang
c4o, khuyén mai, quan hé cong ching, ban hang ca nhan. ..
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— Hoat dong quang cao cuia Cong ty twong d6i hiéu qua véi cac hinh thirc da dang:
quang cio trén bao, trén internet, qua cac to roi, gitip cong ty c6 thém nhiéu khach
hang.

— Céng ty cling luén quan tdm dén hoat dong quan hé cong chang. Cong ty c6
nhitng nghia cir cao dep dé chia sé véi cong dong: cac hoat dong tir thién, tai tro cho
cac chuong trinh cua cac trudng dai hoc... didu nay giup cong ty c6 duoc thién cam
cua cong dong. Ngoai ra, cong ty cling thudng xuyén t6 chirc cac hoat dong nham gin
két voi nhitng nhan vién ctia minh: t6 chirc sinh nhat, tham quan, du lich. ..

— Cac chuong trinh khuyén mai véi nhitng phan qua hip dan duoc cong ty thuc
hién kha thudng xuyén, thu hit thém mot lwong 16n khach hang dén voi cong ty trong
nhitng dip nay.

Han ché

San pham cua cong ty tuy da dang nhung chua c6 nhiéu san pham doc dao, dot
pha vé y tuéng nén chua c6 tinh canh tranh cao. Cong ty ciing chua chi trong viéc
thiét ké, gan nhén hiéu cho cac san pham cua minh.

Vé chinh sach gia, Cong ty c6 ap dung chinh sach khuyén mai kém theo nhiing
chinh sach gia nhung cac d6i thu canh tranh cua cong ty ciing dé dang ap dung tuong
tu. Vi vay, chinh sach gia ciia cong ty cling dé mat di tinh canh tranh.

Diéu kién dé tro thanh dai 1y phan phdi cia Tan Anh qué dé dang, mot s dai 1y
khong thuc su tap trung phét trién san pham cua Tan Anh. Ngoai ra, viéc lya chon
phan phdi c6 chon loc khién thi truong ciia cong ty TNHH Tan Anh bi thu hep lai va
lang phi nhiing khu vuc thi trudng tiém niang khac nhu Bac Ninh, Bac Giang, Hai
Phong...

D41 ngli nhan vién ban hang tai cac cura hang chua thuc sy dugc dao tao bai ban
vé nghiép vu ban hang va cac san pham cua cong ty ma chi biét so qua nén viéc tu van
cho khach hang con chua chuan xac. Thai do doi ngii nhan vién ban hang chua niém
nd voi khach hang.

Quang cdo: Chién lugc quang cao con so sai, nhiing chién lugc quang céo dang
thuc hién kém thu hit khach hang, hiéu qua khong cao.

Xuc tién ban: Chuong trinh khuyén mai caa Cong ty khong két hop cing quang
cao nén chua dat duoc hiéu qua tiéu thu cao hon.

Nguyén nhan cha quan

Nhiing han ché trong chinh sach xuc tién hdn hop 1a do ngan sach tai chinh cua
cong ty dé danh cho cac hoat dong nay con han hep.
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Ban Giam d4c cong ty quan niém theo hudng san pham cua cong ty tét thi khach
hang s& ty tim dén nén mai chi ding & viéc chu trong da dang hoa va nang cao chét
lwong san pham ma chua dau tu nhiéu vao cac hoat dong quang ba hinh anh, thuong
hiéu cua cong ty.

Hoat dong cua phong kinh doanh d6i vai viéc 1én ké hoach marketing ciing chua
thuc su hiéu qua. Doi ngii nhan vién tré, nhiét huyét nhung tinh sang tao lai chua cao,
chua dua ra dugc nhiéu nhitng chién lugc marketing higu qua.

Cong ty van chua c6 phong marketing riéng, qua d6 ciing 1am anh huong téi hiéu
qua kinh doanh cua cong ty. Nhitng cong viéc vé hoat dong marketing nhu thu thap
thong tin, phan hoi tir khach hang, nghién ciru bién dong thi truong, giai quyét cac van
dé vé quang cdo, tiép thi...Cac hoat dong nay hién tai van do nhan vién ban hang phu
trach. Piéu nay cho thiy sy thiéu chuyén nghiép bdi khong duge dam nhiém bai
nhitng nhan vién dugc dio tao bai ban vé marketing. Do d6 nhitng nim qua mang ludi
thu thap thong tin, quang ba san pham con rat yéu.

Quy md cua cong ty chua 16n nén hé thong kénh phan phdi chua thé ma rong
khip céc tinh, thanh phd. Cong ty chua c6 hd tro thiét thuc va mic chiét khau hap dan
danh cho céc dai ly.

Nguyén nhan khach quan

Hién nay, tinh hinh kinh té gap nhiéu khé khan khién cho viéc kinh doanh cua
cong ty khong may thuan loi nén uu tién hang dau cua cong ty trong giai doan nay
chinh 1a han ché t6i da nhitng chi phi phat sinh dé gia tang loi nhuan, chi phi danh cho
hoat dong marketing ciing khong ngoai Ié. Chi phi dau tu cho marketing khong du,
khién cho khong thé tao ra nhitng chuong trinh marketing ¢6 quy mé 16n nham khuéch

trrong hinh anh céng ty (quang cdo trén truyén hinh).

KET LUAN

Cin ctr vao 1y luan d3 dua ra & chuong 1, noi dung chuong 2 da dé cap dén thyc
trang hoat dong tai chinh va cac bién phap marketing mix tai cong ty TNHH Tan Anh.
V6i viéc phan tich cac sb liéu thong ké vé tong doanh thu, tong chi phi va tong loi
nhuan cua cong ty da cho thay du doanh thu c6 céi thién hon so véi nhitng ndm truéc
song van chua hiéu qua do cac chuong trinh marketing, quang ba san pham cua cong
ty con kém. Bén canh nhimg uu diém vin con ton tai nhiéu han ché trong viéc thuc
hién cac bién phap marketing mix cua cong ty TNHH Tan Anh trong chuong 2. Va tr
nhitng can cir d6, tac gia s& dua ra nhitng giai phap nham nang cao higu qua cac bién
phép marketing cho Cong ty TNHH Téan Anh & chuong 3.
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CHUONG 3. PE XUAT GIAI PHAP NHAM NANG CAO HIEU QUA
HOAT PONG MARKETING MIX TAI CONG TY TNHH
TAN ANH

3.1. Dinh huéng phat trién cia Céng ty TNHH Tan Anh trong giai doan 2015-
2017

Pinh hwdng phat trién kinh doanh ciia cong ty

Trong nhitng nam 2015 dén nam 207 cong ty dat ra myc tiéu tang truong 6n dinh
& 10% cho san pham noi that. Cong ty sé thyc hién ma rong thi phan thi trudng ra céac
khu vuc tiém niang khac mién Bic va mot s6 tinh mién Nam ma céng ty chua khai
thac, ting s6 luong san xuat, chat lwong san pham va dua san pham trang tri noi that di
sdu, rong vao thi trudng xay dung, tang ti 1& chiém linh thi truong tir 5% hién nay Ién
dén khoang 10% nam 2017 dan t6i chiém linh thi trudng va phat trién thuong hiéu tot
hon trong twong lai. Xuét phat tir thyc trang va muc tiéu trén, doanh nghiép nén luu y
phat trién san xuat tiéu thu san pham noi that va trang tri noi that theo mot sé dinh
huéng cu thé sau day:

— Phat trién san xuéat dong san pham trang tri noi that cao cip va doc dao hon, than
thién v4i moi truong.

— Phat trién manh dong san pham dich vu trang tri ndi ngoai that nham vao d6i
tuong 1a trang tri noi that van phong, trang tri ndi that dan dung, trang tri noi ngoai that
cong so va cac khu vycenoi phuc vu kinh doanh giai tri khac.

— Cai thién dong san pham noi that c6 mau ma dep hon, chat luong tét hon va gia
thanh van giit nguyén khong thay doi.

3.2.  Phan tich cic yéu t6 anh hwéng dén hoat dong marketing mix tai Cong ty
TNHH Tan Anh

3.2.1. Cdc yéu t6 thudc méi trwong vi mé

Doanh nghiép

Hién tai, cong ty TNHH Tan Anh Van chua c6 phong marketing chuyén 1én ké
hoach va tién hanh cac chuong trinh ma marketing ma viéc nay 1a nhiém vy ciia phong
kinh doanh. Trong khi @6, nhan vién phong kinh doanh ciia cong ty khong cé kién thic
chuyén mon vé marketing nén cong tac marketing tai cong ty chua thuc sy hidu qua.

Nha cung cap

Cong ty st dung nguyén vat lidu chinh 1a cac loai gd ¢ dang nguyén khéi hoic
qua so ché tai cac cong ty: Cong Ty TNHH San xuat Thuong mai Ché bién G Tan
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Ba, Cong Ty TNHH TM XNK Gb Phuong Nam, Cong Ty TNHH MTV Gb Dong
Tay... Pay 1a nhiing cong ty ¢ tiéng, chuyén phan phdi cac loai gd cho cic cong ty
san xuat, ché bién g cho thi trudng ca trong va ngoai nude. Cac loai gd cua cac cong
ty nay rat da dang, gia thanh hop 1y. Thém vao do6, viéc co mdi quan hé hop tac tir
ngay dau thanh 14p nén cong ty nhan duoc kha nhiéu wu dai vé gia tir cc cac cong ty
nay. Gia ca nguyén liéu dau vao khong nhiéu bién dong sé gitup gia ca cac mit hang
ctia cong ty binh 6n hon va viéc san xuat cac san pham thuan loi hon.

M4y méc thiét bi cua cong ty hau hét dugc nhap tir cac nudc nhu Italia, Dai
Loan..., 1 nhitng ngudn cung cdp may moéc uy tin chat lwong giup cong ty ting ning
suit lao dong, ting chat lwong san pham, han ché moi rui ro trong khi van hanh lién
quan dén con ngudi va vat chat, giam chi phi van hanh,...

Péi thi canh tranh

Ca nudéc hién tai co6 khoang 2600 doanh nghiép tham gia trong nganh ché bién
g6, chii yéu 13 ¢6 qui mo vira va nhd, sé luong cac dbi thii canh tranh ¢6 qui mé tuong
duong nhau rat nhiéu.

Thi truong d6 gd noi that co tiém ning phat trién nén sy canh tranh trén thi
truong ndy ngay cang gay gat véi nhiing cong ty nhu: Tap doan gd Buc Long — Gia
Lai, Xi nghiép my nghé Hoang Hai, Cong ty san Xuat va xuat khau gé Pht Pat, Cong
ty TNHH Hung Long... Pay c6 thé coi 1a nhitng ddi thu canh tranh truc tiép cua cong
ty TNHH Téan Anh.

Bén canh d6 1a sy hién dién cua nhitng tén tudi ndi tiéng tir ngoai nudc. Nhin
hiéu noi that 16n cua Thuy Dién, c6 hé théng cac cira hang tai Ion Viét Nam. Tuong tu,
nhan hiéu Kian tir Malaysia, da c6 mat trén 80 nudc, dén mé cira hang tai TP.HCM va
Ha Noi ciing nhim vao nhirng ngudi trung luu. Cac cong ty nay déu ¢ chién lugc mo
rong thi truong rong khap ca nude vao nim 2010. Noi that cao cip cua Y — Nieri da
hién hiru trén 60 qudc gia trén thé gidi nay chinh thirc xut hién tai Viét Nam.

Viéc ¢6 qua nhiéu cong ty canh tranh trén thi truong noi that dd gd budc cong ty
TNHH Tan Anh phai ¢ nhitng chién lugc kinh doanh, marketing hiéu qua hon dé gii
viing thi phan va phat trién cong ty.

Khach hang

Véi sb luong 16n cac cong ty trong nganh, khach hang c¢6 thé dé dang chuyén doi
nha cung cip voi chi phi chuyén d6i thap do mirc phu thudc cua cic cong ty trong
nganh ddi v&i khach hang cao. Thong tin vé cac nha san xuét trong nganh rat pho bién,

dé dang dé khach hang c¢6 nhu cau chon loc va lua chon.
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Khach hang muc ti€u cia Cong ty TNHH Tan Anh 1a nguoi dan tai cac quén,
huyén ¢ TP.H6 Chi Minh va Ha Noi. Pay 1a khu vuc dan cu ¢ thu nhap cao nhat
trong ca nudc va san sang chi tra kha nhiéu cho ndi thdt mot can nha. Piéu nay tao
diéu kién thuan loi cho sy phat trién hién tai ciia cong ty.

Pe doa ciia cac san pham thay thé

Céc san pham 1am tir g ¢ nhitng dic tinh t6i vu nhu: than thién véi méi truong.
c6 thé 1am mai, ¢6 thé duoc gilt gin mgt cach tu nhién, t8i wu cho cudc séng tién nghi.
Véi cac 1y do d6, hiéu qua cuia cic san pham thay thé 13 thap.

3.2.2. Nhitng yéu té thuéc moi trwong vi mé

M&éi trueong nhan khau

Hon 90 tri¢u dan cua thi treong noi dia véi hon 40 triéu ho gia dinh tao ra nhu
cau ngdy cang cao vé cac san pham noi that da, dang va sé& 13 co hoi va thach thic doi
V6i cong ty TNHH Tan Anh. Hién nay, dan cu c¢6 xu huéng tap trung vé cac thanh pho
I6n nhu Ha Noi, TP. H6 Chi Minh,...véi muac thu nhap thay doi theo chiéu huéng tich
cuc cung v&i stc tiéu thu manh, nhu cau da dang va ludn thay d6i, dic diém cua thi
truong nay da dit ra cho cong ty nhiém vu quan trong 13 phai di siu, di sat tim hiéu
nhu cau thi truong dé doi mai san pham ciing nhu phat hién ra nhitng k& ho cua thi
truong va bién né thanh thi phan cua minh. C6 nhu vay thi cong viéc kinh doanh méi
dat hiéu qua cao.

Thém vao d6, ngudi Viét Nam van ludn c6 tam 1y sinh ngoai vi nghi rang nhiing
san pham nhap ngoai ¢ chét luong tt hon cac san pham trong nudc khién cho Cong
ty TNHH Tan Anh kha kho khan trong viéc canh tranh véi cac loai san pham nhap
ngoai mic du Coéng ty ciing c6 nhitng san pham co6 chat luong khong kém hon. Piéu
nay doi hoi Cong ty can c6 nhitng bién phap marketing, quang ba hinh anh hiéu qua
hon nita, nhan manh vé chat luong san pham dé thu hat sy cha y caa khach hang.

Moéi truong kinh té

Kinh té Viét Nam dang trén da phuc hoi va tang truong trong khoang 5%-6,2%.
Hién nay, xudng san xuat cia cong ty dit tai mién Bac nén rat thuan loi cho viéc phat
trién, mo rong xuong san xuat. Nguon nhan lyc trong nuéc doi dao, gia nhan cong
chua cao, cong tic dao tao ngudn nhan luc dang co sy cai thién.

Viét Nam ngay cang tham gia siu rong vao nén kinh té thé giéi, qua trinh tham
gia WTO din dén viéc nhitng hang rao kinh té ngin cach giita cac quc gia duoc d
bo, diéu nay di mé ra nhitng co hoi thi trudng to 16n cho tat ca cac nganh, trong d6 co
nganh nghé ché bién d6 gb. Khu vuc dau tu nudc ngoai ciing gop phan dang ké vao su
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Ty

phat trién kinh té, nang cao thu nhap xa hoi, cai thién doi song nhan déan, 1am ting
thém cuia cai x4 hoi va nhu cau vé hang hoa.

Quan hé hop tac dau tu, chuyén giao cong nghé ndi chung rat thuan tién, cac co
ché chinh sach luat phap va kinh té xa hoi dang dan duoc hoan thién.

Tac dong cua suy thoai kinh té toan cau da lam giam nhu cau tiéu thy san pham
g6 ké ca ndi dia va trén thé giéi. Nguyén vat lidu dau vao chiém 60-70% gia thanh cua
san pham, song san luong gd khai thac ¢ Viét Nam dat 3,88 triéu m3, trong dé luong
g6 khai thac tir ring tréng dat 3,7 triéu m3, con lai la ring tu nhién. bé dap ung nhu
cau tiéu thu trong nude va xuat khau thi dén nam 2020, san luong gd ty nhién khong
da va budc phai nhap khau tir nuéc ngoai nhu Campuchia, Malaysia, Lao....

Maoéi trwong tu nhién

Viét Nam 1a dat nuéc c6 khi hau, dat dai thuan loi cho viéc trong cay 1dy gd.
Diéu d6 tao diéu kién thuan loi cho cong ty d& dang nhap ngudn nguyén liéu dau vao
c6 chit lwong tot, da dang véi gia thanh hop 1y dé san xuat do noi that.

Tuy nhién nguyén vat liéu dau vao chiém 60-70% gia thanh cua san pham, song
san luong go khai thac & Viét Nam dat 3,88 triéu m3, trong d6 luong go khai thac tir
ring trong dat 3,7 triéu m3, con lai 13 ring tu nhién. P& dap tng nhu cau tiéu thu trong
nudc va xuat khau thi dén nam 2020, san luong gd tu nhién khong da va budc phai
nhap khau tir nudc ngoai nhu Campuchia, Malaysia, Lao....

Moi trwong khoa hoc cong nghé

Ngay nay, khong ai c6 thé phu nhan vai trd ciia khoa hoc k¥ thuat trong moi linh
vuc cia doi sdng. Su phat trién cia cong nghé gitip ning suat cia cong ty ting cao va
cung cap ra nhitng san pham hoan hao hon, dap tng duoc nhu cau ngdy cang cao cua
khach hang.

Pong thoi, vai su phat trién cua khoa hoc cong nghé hién nay, d6 go noi that tir
nudc ngoai dang chiém khoang 40% thi truong, nhiing san pham d6 dugc kiém tra
chat lugng rat ngat nghéo, do d6 cac doanh nghiép trong nudc da va dang mua cong
nghé, nhimg day chuyén san xuat tir cac nudc chau Au. Do dé, cong ty dang va s& can
chu trong trong cong tac dao tao va phat trién nguén nhéan lyc c6 trinh d9, co ky thuat
va tay nghé cao dé nam bat va van hanh cong nghé may moc nhap khau mot cach hiéu
qua.

Moi trwong chinh trij - phap luat

Céc yéu té ctia mdi truong ndy tac dong dén hoat dong san xuat kinh doanh cua
cong ty dudi biéu hién cua khuon kho luat phap, cac chinh sach, cac diéu chinh va diéu

khién c6 tinh chat vi mé ma cong ty bt budc phai thuc hién hoic 1a cac loai thué, cac
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han ngach cho hang héa xuat nhap khau...Céac quyét dinh marketing chiu anh huong
manh cia cac yéu t thudc moi truong nay.

Hién nay véi méi truong chinh tri 6n dinh, cic chinh sach dan hoan thién, viéc
mé& ctra giao luu qudc té va nhitng wu tién phat trién nganh noi that dd gd da 1a nhing
diéu kién ma cong ty can nim bit va khai thac. Hiéu rd luat phap, chinh trj 1a mot diéu
kién can thiét dé ban lanh dao cong ty dua ra nhitng quyét dinh dung din cho cong ty.

Moi truwong van héa

Viét Nam 1a mot dat nude ¢ nén van hoa hudng toi gia tri truyén thong. Cung
Vé6i cac hinh thirc nghé thuat hién dai khac, kién tric hién dai Viét Nam ciing c6 nhiing
buéc tién dai tir dau thé ky 20 vé&i anh huéng cua nghé thuat phuong Tay thoi Phap
thudc, Véi cac trudng phai lang man, hién thuc, an twong,...mic du chiu nhiéu anh
huong cia phuong Tay nhung khuynh huéng Kién tric hién dai caa Viét Nam van gan
lien vai lich sir dat nude. Bén canh d6, dé két hop hai hoa giira khong gian kién tric
tong thé khong thé khong nhac téi Kién tric ndi that gia dinh.

Db noi that gia dinh ngay cang duoc s dung phd bién cac chit liéu nhung gd
van 1a mét lya chon hang dau cho nguoi tiéu dung va phong cach sir dung do gb hién
nay cua cac gia dinh hau hét muén dem thién nhién vao nha nham tao nét tinh lang, dé
chiu. Hoa minh véi thién nhién hién nay tro thanh mot trao luu dé x6a tan di cam giac
néng nuc, ngot ngat cua doi séng thi thanh. D6 gd noi that vi thé tré nén c6 mot dang
cap riéng duoc nhiéu ngudi tiéu dung lua chon.

Tong két md hinh SWOT ciia cong ty TNHH Tan Anh

Piém manh

Day 1a nganh san xuit mang tinh truyén théng, thich hop véi hoan canh kinh té -
x4 hoi Viét Nam. Bén canh cong nghé hién dai, van c6 thé tan dung va van hanh béng
kinh nghiém gia truyén.

Cong ty c6 xudng san xuit dit tai Bac Ninh nén ludn ¢6 sdn nguén nhan luc doi
dao, can man, khéo 1éo, sang tao va nhan cong gia ré 1a mot trong nhitng thé manh dé
day manh san xuat, ha gia thanh san pham.

Trong nhitng nim gan ddy, mtc do ting treéng cua nganh hang nay cd sy phat
trién, diéu d6 chiing té sac san xuat 1an nhu cau tiéu thu ngay mot ting 1én. Day 1a
dong luc thic day doanh nghiép mo rong san xuat va thu hat khach hang.

Gia tri gia ting cta san pham gd cao hon nganh khéac do tir gd tho ché bién thanh
thanh pham, gia tri c¢6 thé ting l1én 2-3 lan. Ngudn nguyén vt liéu va phu liéu cho mat
hang g6 gia dung c6 sin trong nudc.
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Diém yéu

Cong ty van chua xay dung duoc chién luoc marketing cho doanh nghiép minh
va chién luoc kinh doanh khién chi phi quan 1y bi déi 1én cao, anh huéng truc tiép téi
loi nhuan caa cong ty, chua dem lai hiéu qua.

Ning luc san xuét cia cong ty van con han ché do cong ty co6 quy mé chua 16n,
chua c6 nhiéu kha niang dau tu vao nhiing day chuyén cong nghé hién dai nhat hién
nay, Van con ton tai dic tinh thu céng nén khé co thé canh tranh tryc tiép véi cac
doanh nghiép lon..

Co hoi

Nén kinh té, chinh tri, vin hoa - x hoi on dinh va phét trién tao diéu kién cho
cudc sébng ngudi dan 6n dinh va ngay cang nang cao duoc chat luong cudc song.

Tiém ning thi trudng d6 gd 16n do ngudi dan c6 y thich trang tri nha cira theo
phong cach riéng va ciing v6i xu hudng "than thién véi thién nhién" nén nhu cau sir
dung chét liéu gb cho cac mat hang gia dung, trang tri ndi that ngay cang ting.

Viét Nam hién dang nd luc thuc hién cac chuong trinh trong rimg, dac biét 13 quy
hoach ring trong phuc vu cho san xuét. Vi vay, néu hoan thanh thi dién tich riing Viét
Nam ¢6 thé dap tng cho nhu cau san lwong gé 1on.

Thach thirc

Hoi nhap kinh té thé gigi vira 1a co hoi vira 1a thach thuc thuc su ddi véi nén kinh
té Viét Nam noi chung va cac cong ty néi riéng. Khi co hdi ma ra véi thi truong thi su
canh tranh dén tir cac ddi thu 16n cling khdc liét va 16n hon, sy canh tranh trén nhiéu
khia canh nhu chat lugng, san pham, mau m4, tiém lyc tai chinh va quy mé cuia chinh
doanh nghiép trén thi truong.

Céc d6i thi canh tranh nhu Trung Qudc, Thai Lan, Thuy Dién, Y...dang nham téi
thi truong Viét Nam, hon nita ho ngay cang I6n manh, c6 nhiéu kinh nghiém trén
thuong truong qudc té. Trong khi d6, cac doanh nghiép Viét Nam c6 nang luc tai
chinh yéu, han ché kha ning dau tu, hién dai hoa san xuat, phat trién san pham hay
theo dudi chién luoc gia.

3.3. D& xuit giai phap nhim ning cao hi¢u qua cic bién phap marketing mix
tai cong ty TNHH Tan Anh

Hién tai, cong ty dang phat trién 6n dinh nhung van con ton tai rat nhiéu van dé
do khéng co chién lugc 16 rang. Viéc khong c6 chién luoc marketing rd rang s& dan
dén sy rui ro trong tuong lai va cong ty s& khong c6 dinh huéng hoat dong rd rang. Do
d6, cong ty can c6 nhitng bién phap thay dbi gitp coéng ty khic phuc va nang cao hiéu
qua hoat dong hon.
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3.3.1. Nhom gidi phdp vé sin phim

Thuce té rang, hién nay, trén thi truong dd gd noi that trong nudc dang canh tranh
khung khiép d6i voi cac san pham nhap khau nudc ngoai. Do d6, dé san pham cua
cong ty co thé canh tranh duoc trén thi trudng thi doanh nghiép can c6 mot chién luoc
phat trién san pham rd rang. Cong ty can khong ngimg da dang hoéa san pham, nghién
ctru, phat trién thém nhiéu dong san pham.

Bén canh nhitng san pham 1a thé manh cua cong ty nhu nhitng san pham diéu
khac, cham kham thii cong thi cong ty TNHH Tan Anh can phai dua ra nhiéu mau ma
thiét ké mai nhiéu hon nira. Cac san pham cua cong ty phai c6 kiéu dang doc déo khac
V6i cac san pham d6 gd cung loai d c6 trén thi truong. Cu thé nhu sau: V&i san pham
lam tir g, ngoai 100% ché tac bang gd, cong ty co thé thiét ké 6p thém vat lidu bang
da hay bing d4 nham phong pht hon, da dang hon.

Nhu cau cia khach hang ngay cang da dang va nhu cau tim cho minh mét thi san
pham méi, doc dao khong ai c6 dang duoc nhiéu khach hang wa chuong. Chinh vi vay
cong ty phai dua ra nhitng san pham c6 nhiéu cong dung méi vi du nhu véi san pham
giwong lam tir gd, ngoai cong dung nhu nhitng san pham giuong binh thuong khac,
cong ty nén nghién ciru ché tao san pham giuong thong minh, c6 thé day lén trén va
thay vao d6 12 1 bd ban ghé nho nham tiét kiém dién tich t6i da cho nhitng cin phong
chung cu nhd,... San pham dd gd ciing nhu nhiéu cac san pham khac ciing can c¢6 nhiéu
cai tién, nhiéu diém méi dé tranh nhitng 15i mét, tranh nhitng sy tring ldp di qua nhiéu
trén thi trudng hién tai thi san pham do g noi that lai cang phai tao ra dugc nhidu nét
riéng biét va dic thu cua tung loai san pham. Cu thé véi loai san pham hang noi that
trong nha, van phong nhu ban ghé, tu, givdong... Cong ty 1én dua ra nhiéu loai phu hop
Vvé6i nhiéu d6i twong, muc dich st dung caa nhiéu khach hang khac nhau. Tir khau thiét
ké ban dau phai dinh hinh sin cho minh nhitng chi tiét phai khac v&i san pham di co
cung loai va tao dugc tham MYy cao ma trudc do cac loai khac chua cd. Cac san phém
tao ra phai c6 tinh wu viét hon tién lgi hon cac san pham truéc kia.

Viéc san xuat do gd noi that thuong rat cong kénh 1én phai lam thé nao tao ra
dugc san pham véi nhiéu chi tiét roi co thé lap rap dwoc lai véi nhau. Chinh nho
nhitng san pham cé thé thao lip duoc thi viéc van chuyén sé& dé dang hon va khach
hang s& c6 thé yén tdm hon khi minh mua san pham vé ma khong phai qua lo ling vi
cau thang, goc nha chat hep ma khong mang 1én dugc phong minh mudn, khong 1ap
dat duoc nhu minh mong mudn. Pay la diéu quan trong dé khach hang co quyét dinh
mua hang hay khong vi c¢6 phu hop vai can nha ctua ho hay khong. Cho nén viéc tao ra
nhitng san pham cé thé thao lp va di doi d& dang 1a can thiét cho mot thi trudng khach
hang mai.
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Ngoai ra, Cong ty c6 thé tién hanh san xuat nhitng san pham da ning, nhiéu tién
ich trong cung mot san pham, vi du bing ghé dai (phong khach) c6 thé kéo ra lam
giudng mini, san pham ban hoc, ban trang diém két hop: binh thudng la mit ban
nhung khi m& mit ban 18n s& ¢ guong soi kém nhitng ngin dé do trang diém. ..

Véi viéc tao duoc san pham c6 dugc nhiéu chi tiét moi, khac la s& giup viée tiéu
thu san pham cua cong ty s& dé dang va ciing nhu 1a thu hat dugce khach hang dén véi
cong ty nhidu hon. Bén canh viéc tao ra nhitng san phdm cé nhimg nét méi, doc dao
thi cong ty ciing 1én chon tim kiém va chon nhiéu loai nguyén liéu mai két hop tao su
dac biét trén san pham cia minh.

Dé co thé tao ra cac san pham co tinh doc ddo va khac biét cao thi viéc quan
trong do la:

— Cong ty can xay dung duoc doi ngii lao dong co trinh do tay nghé cao. Nhat 1a co
con mat tham my ¢ thé sang tao ra nhiéu mau moéi, cach diéu hoa van trén ting san
pham. Pay 1a cong viéc ma cong ty hoan toan c6 thé thyc hién duoc. Vi doi ngil lao
dong cua cong ty da cé trinh do nhat dinh 1én viéc dao tao thém cach v& miu va sang
tac mau s& khong gap nhiéu khé khan. Viéc thiét ké tao ra san pham phai dugc lam tap
trung va thanh 1ap mot nhom tho chuyén mén cé trinh do tay nghé cao dé vira lam thu
cong vira sang ta0 Mau Mai.

— Tang cuong nghién ctru thong tin khach hang va thi truong mot cach can trong va
chuyén nghiép dé c6 thé nam bat nhu cau va thong tin cach hang. Qua d6, Cong ty sé&
dé dang tao ra cac san pham do noi that phit hop hop, dap tmg duoc nhu cau cua khach
hang.

— Cong viéc phat trién san pham mai can duoc su phdi hop gitra bo phan nghién
ctu thi truong phong kinh doanh va phong k§y thuat. Co nhu vay thi san pham méi méi
c6 thé dap tmg duoc nhu ciu cua thi truong, thong qua d6 dap ung duoc nhu cau
khach hang.

— Ky thuat tién bo va cong nghé hién dai 1a phwong tién manh nhét va chu yéu nhat
dé cong ty tim kiém lgi nhuan. Béi vi n6 1a diéu Kién co ban dé tao ra san pham co
hinh thirc dep va chat lwong cao, giam chi phi san Xuat va nang cao tinh canh tranh cua
san pham trén thi trudng. May moc thiét bi lac hau 1a mét trong nhimg diém yéu cua
cong ty. Nhung van dé dau tu phét trién hién nay 1a hét stic kho khan do tiém luc vé
vén cla cong ty khong thuc sy manh. Nhung cong ty van phai lya chon huéng dau tu
méi sao cho cé dugc cong nghé san xuat twong ddi hién dai dam bao co thé nang cao
chat luong va da dang hoa san pham dap ung nhu cau thi trudng. Mat khac viéc tiép

can va tng dung cong nghé mai cho phép cong ty nang cao kha nang canh tranh, nang
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cao uy tin san pham bang sy thoda man nhu ciu cua khach hang tir d6 giup cong ty
khong ngiing cung cb va phat trién mé rong thi truong.
3.3.2. Nhém gidi phdp vé gid

Dé tao dugc higu qua cao trong kinh doanh, nang cao kha ning canh tranh va tim
kiém khach hang méi doi hoi cong ty phai dua ra nhitng bién phép vé gia hop 1y nhat.

Cong ty nén ap dung chinh sach gia linh hoat, vi du nhu cung 13 san pham
giudng s& cd cac mirc gia khac nhau tiy thudc vao chit luong g va kiéu dang. Diéu
nay giup khach hang c6 dwgc nhitng san phdm phu hop véi nhu cau va vira tai tién caa
ho. Viéc dua ra dugc cac chinh sach gia linh hoat s€ gitp Cong ty thu hat va phuc vu
dugc nhiéu déi twong khach hang.

Ngoai ra, cong ty xac dinh muc tiéu gia 1a téi da hoa loi nhuan. Chinh vi vay, dé
c6 thé tiép tuc dung vimg va phat trién trong nén kinh té canh tranh gay gat bang gia,
cong ty c6 thé st dung chinh sach gia nhu sau:

— Cong ty co thé ap dung chién lugc gia phan biét, tic 1a cong ty c6 thé phéan ra cac
vung dia 1y khach nhau va xac dinh muc gia thich hop cho tung khu vuc. Vi dy, dé
tham nhap thi trudng cac huyén, xa co thu nhap thap, gia san pham van s& duoc giir
nguyén (dé tranh mau thuin gia vdi cac dai 1y va nguoi tiéu dung khac) nhung Cong ty
s& tang voucher giam gia 20% cho 1an mua tiép theo hoic tang tryc tiép san pham di
kém: mua giudng ting tu dau giwdng, mua ti quan 4o ting guong dung... Ngoai ra,
Cong ty c6 thé st dung chinh sach gia phan biét nay dé phan biét khach hang. Déi V6i
khach hang quen thudc, c6 thé khach hang thi cong ty giam 5% tong gia ghi trén hoa
don. Con dbi v4i khach hang khong thuong xuyén sé tra nguyén gia trén hoa don ma
khong dugc giam tru.

Hién nay, mic gia cua doanh nghiép 13 cao hon cac ddi thi canh tranh trong d6
dién hinh la d6i thi tir Trung Qudc. Vi vay, cong ty can xem xét 4p dung mot so giai
phap nham ha gia thanh san pham nhu sau:

— Tb chuc tot cong tac ngudn nguyén lidu dé chu dong trong thu mua, khong gay ra
hién tuong bi ép gia.

— Lién két v6i cac cong ty khac dé tao ngudn hang on dinh. C6 ché d6 hop li va
thoa dang dé lam an lau dai. Vi du nhu lién két Vi cac ban hang cung cap nguyén vat
liéu, nham dat dugc mirc gia 6n dinh vé nguyén vat lidéu dau vao. Tranh tinh trang
ngudn hang khong 6n dinh mua ban theo kiéu thoa thuan truc tiép.

— Hoan thién va khong ngiing phan dau ha thap dinh mirc tiéu ding nguyén liéu:
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Viéc hoan thién hon hé théng dinh muac doi hoi phai dugc thudng xuyén t6 chirc
stra d6i dinh mirc theo yéu cau méi cua san xuét timg don vi, tire 1a khi diéu kién san
Xuat thay déi thi phai stra lai dinh mirc cho phu hop.

Coi trong viéc t6 chuc hoach toan nguyén liéu dén ting t6 doi bo phan san xuét.

Nang cao trinh d9 tay nghé cong nhan. Gido duc y thic tiét kiém cho céng nhan.
C6 ché d6 thuong phat mot cach hop 1i nham khuyén khich cong nhan st dung tiét
kiém (thuong tiét kiém vat tu, thuong do ning cao chat luong giam ty & phé pham)
3.3.3. Nhém gidi phdp vé phin phoi

Viéc phan phéi né quyét dinh téi viéc c6 tiéu thy san pham san xuat ra cé hiéu
qua hay khong. Pay 1a khau rat quan trong cho viéc ban hang va tiép thu cac y kién
phan hdi ciia khach hang cling nhu 13 ddi tha canh tranh.

V& lwa chon hinh thirc phan phdi

Cong ty TNHH Tan Anh 1a mot cong ty c6 quy md va tiém lyc tai chinh khong
phai 1a 16n 1én viéc lya chon kénh phan phdi pht hop nhat van 1a viéc hoan thién khau
phan phdi truc tiép toi tay nguoi tiéu dung. Tuy nhién bién phap dé lam duoc tt khau
phan phdi nay doi hoi doanh nghiép phai tao dugc cho minh mot doi ngii ban hang
tryc tiép co tinh chuyén nghiép cao. Khong chi gioi vé trinh do chuyén mén ma cong
ty can phai dao tao qua kién thirc ban hang va giao tiép véi khach hang. Cé nhu vay thi
cong ty méi tao dugc mot hinh anh tét voi khach hang. Cach thirc ban hang chuyén
nghiép, thai d6 tan tinh va dich vu chu dao trude, trong va sau khi ldp dit hoan thién
cho khach hang s& ting thém uy tin cua cong ty. Bén canh viéc cung cap tot nhat cho
khach hang nhitng dich vu thoai mai thi viéc ban hang truc tiép con gitip cong ty co
thé 1im bt nhanh dugc co hdi tir bén ngoai nhu tir phia khach hang, phia d6i thi canh
tranh nham hoan thién hon nita cong tic phan phdi va xay dung hinh anh cia cong ty.

Vé cac chinh sach hd tro cac daily

Pé khuyén khich cac dai 1y hoat dong hiéu qua hon, Cong ty can phai ting cuong
cac chinh sach hd tro. Van dé quan trong cia cac thanh vién khi tham gia vao viéc
kinh doanh 1a muc loi nhuan dat dugc tir viéc ban san pham, cho nén cac bién phap
khuyén khich phai tap trung vao yéu t6 ndy trudc tién. Do viy, cong ty nén tao diéu
Kién cho cac thanh vién ban duoc nhiéu hang va cong viéc kinh doanh dién ra thuan
loi bang nhiing chinh sach can hd trg sau:

Chinh sdach giam gia khi dat san lwong tiéu thu:

Céc thanh vién dugce huéng ché d6 nay theo timg qui trong nam néu san luong
tiéu thy trong qui 1én hon hoic bang san lugng ké hoach ma cong ty giao cho trong qui

d6. Cu thé nhu sau:
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Néu: San lugng thuc té tiéu thu trong qui >= San luong ké hoach cua qui thi dai
1y duge husng mot ty 1€ giam gia 1a: 5% don gia cta ting san pham

San luong tiéu thu cua cong ty &p dung cho cac thanh vién dya trén co so: tinh
hinh tiéu thu cua thi trudng tai noi dit dai 1y va mac tiéu thy thuc té cua dai 1y vao
cung thoi diém cia nam trude do.

Hé tro dao tao nhdn vién bdn hang tai cdc dai ly

Cong ty thuong xuyén cir nhin vién Kinh doanh dén khao sat va dong thoi giup
dd cac dai Iy bo sung kién thuc vé cac san pham noi that ddng thoi cung cap thém
nhitng kién thtc vé chat liéu gd va thong tin vé thi trudng...dé giup cho cic nhin vién
tai dai 1y kip thoi nam bat duoc nhing thong tin dé giup ho dé dang gi6i thiéu san
pham véi khach hang. Doi véi d6 noi that, khach hang khi mua hang thuong can cé
nhitng tu van tir phia nguoi ban hang, do vay bdi dudng nhiing kién thuc vé san pham
va nghiép vu ban hang 13 rat can thiét cho cic nhan vién ban hang tai cac dai 1y. Su
hiéu biét vé san pham, thai d6 phuc vu cia luc luong ban hang 1a yéu té hét sic quan
trong dé tao niém tin, uy tin va sy thu hat cua khach hang. Tuy nhién, hién nay viéc
tuyén chon, dao tao va huan luyén doi ngii nhan vién ban hang chi méi duoc cong ty
trién khai o ctra hang ctia cong ty, con cac dai 1y van tu dam nhiém nén do6i khi cac
nhan vién ban hang chi lam nhiém vu giao hang va thu tién. Vi vy, dé gitip cac dai ly
nang cao hiéu qua ban hang thi cong ty nén hd tro cac dai Iy dio tao va huan luyén doi
ngil ban hang 13 hop 1y bang cach:

— Thuong xuyén mé cac 16p dao tao, bd sung ki ning ban hang moi cc nhan vién
ban hang cua dai 1y dén tham duy.

— Hang nam, cong ty td chirc cac hoi thi nguoi ban hang gioi gitta cac dai Iy dé tao
nén su thi dua ban hang va c6 nhitng phan thuong dé khich 18 tinh than. Thong qua
cudc thi s& gitp cac nhan vién ban hang ho hoi kinh nghiém cua nhau, hiéu biét hon vé
cong ty, vé san pham va nang cao kha ning tu van, kha ning ng xtr v6i khach hang.

Ngoai sy khuyén khich bang vt chat Cong ty ciing can tao ra nhiing khuyén
khich khac bang tinh than tao méi quan hé bén vitng hon giita cong ty va dai 1y nhu:

— T6 chirc cac cude thi dua vé& doanh sé ban hang giita cac dai ly.

— T6 chirc nhitng chwong trinh dic biét riéng danh cho dai 1y nhu: Tang qua nhan
dip sinh nhat cua dai ly. Ngay sinh nhat cta dai Iy chinh 1a ngay bang hop dong dai ly
gitra hai bén dugc thanh 1ap.

3.3.4. Nhém gidi phdp xiic tién hén hop
Ngoai viéc ¢6 san pham tét, gia ca hop 1y, hap dan, hé théng phan phbi phu hop,
van dé thong tin vé san pham, chat lwong phuc vu khach hang va cac chién luoc xuc
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tién hdn hop ciling dong vai trd quan trong trong viéc dat tot myc tiéu cudi cing cua
kinh doanh 1a toi da héa lgi nhuan.

Dé c6 thé phuc vy tét hon cho nhu cau tiéu thu san pham do gd, dd ndi thit, cong
ty ¢6 thé thuc hién cac bién phap xtc tién hdn hop nham dy manh tiéu thu san pham.
Viéc thuc hién cac bién phap xtc tién hdn hop nén dugce cong ty Tan Anh t6 chirc va
tién hanh thuc hién nhu sau:

Khuyén mai

Cong ty ciing c6 thé tién hanh cac chuong trinh khuyén mai khac nhu sau: Khi
khach hang mua hang tai cac ctra hang, dai Iy cua Cong ty c6 hoa don trén 5 tri¢u S€
dugc tham gia chuong trinh bdc tham trung thuéng, phan thuong s& 1a mot bo noi that
phong ngu (giuvong, ti, tap dau giwdng, ban trang diém). Hay Cong ty c6 thé thyc hién
tang cac vat dung, d6 dung nho: 6ng dung tim, 6ng cam but, thanh chin gidy c6 in
logo, tén, dia chi cong ty... roi ting khach hang mua hang.

Hoat dong khuyén mai khi dwoc thuc hién can két hop chat ché véi quang cao dé
thu duoc hiéu qua cao. Nhing dot c6 khuyén mai, Cong ty nén ding tai day du thong
tin khuyén mai 1én website, fanpage ctia Cong ty (yéu cau nguoi tham gia chia sé bai
ding 1én facebook ca nhan), ding bai gidi thiéu trén cic t& bao gidy hoic bao mang
nhu Phy ni, Tiép thi va Gia dinh, dantri.com.vn... Ngoai ra, ciing c6 thé treo poster
quang cdo vé chuong trinh khuyén mai bén ngoai cac cira hang cua Cong ty hodc dai
1y dé thu hat nguoi di duong.

Quan hé cong ching

Bién phap quan trong nita d6 1a viéc nghé lam gd 1a mot nghé c6 thé day va dao
tao cho nhiéu d6i twong gap kho khan. Hoat dong dao tao nhan dao vira giup dugc viéc
lam cho cic em vura dugc Su chu y cua xa hoi cling nhu 14 cdc co quan bdo chi va
truyén hinh dua tin va xay dyng hinh anh cong ty khong chi hoat dong kinh doanh
khong ma con quan tim téi van dé xa hoi, van dé nhan dao. Hoat dong d6 sé& gitip cong
ty c6 dugc thém long tin, chir tin cua khach hang, ciing nhu 1a xay dung mot hinh anh
t6t nhat téi khach hang, nguoi tiéu dung, véi xa hoi.

Cong ty nén ting cuong nang cao mdi quan hé ddi véi khach hang, dai 1y bang
cach t6 chic hoi nghi khach hang thudng nién, thong qua do6 tong két hoat dong ban
hang va trao thudng cho céac dai 1y c¢6 sb luong hang ban ra cao nhit va thudng cho cac
nhan vién c6 thanh tich xut sic nhat. ..

Marketing truc tiép
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Trén thuc té hién nay cong ty TNHH Tan Anh chwa cha trong nhiéu dén
marketing truc tiép cho san pham cua minh, va chua khai thac hét kha niang cta né,
dan t6i hiéu qua kinh doanh khong cao.

Dé phat trién chinh sach nay cong ty can phai cai thién cac quy trinh lam viéc va
cac cong cu marketing truc tiép cua minh di c6. Nhu thudng xuyén theo dinh ky, phai
thay d6i mau mi méi cua catalogue, cap nhat méi nhidu mau san phim méi ra. Phat
huy hét kha ning cua phuong tién nay 1a phan phdi catalogue téi cac dai 1y,
showroom, d6i tac va khach hang dic biét cia minh mét cach nhanh chong hiéu qua
ma khong gy lang phi. Liy thong tin khach hang tir phong kinh doanh, cong ty thu
thap duoc tir tham gia hoi cho trién 1dm va mot sé phuong tién khac dé goi dién, gui
email, thu ngo... dén hoi thim, tim kiém, tw van san pham, gidi thiéu san pham cua
minh dén khach hang. Cong ty ciing c6 thé phan cong nhan vién phong Kinh doanh
dén cic co quan, to chirc, trudng hoc, nha &... dang trong qué trinh thi cong dé gigi
thiéu voi ho nhitng san pham noi that ma cong ty dang cung cap.

Ban hang truc tiép

Can t6 chirc tot viéc thuc hién ban hang truc tiép cua cong ty. Véi loi thé vé viéc
phan phdi truc tiép ti tay khach hang ngudi tidu dung thi hoat dong nay can phai
dugc quan tdm va c6 ké hoach dé két hop véi viéc phan phdi ban hang thanh viéc
quang cao, xay dung hinh anh dep cua cong ty téi khach hang. Véi lgi thé 1a c6 doi
ngil lao dong co trinh d6 thi viéc dao tao thém kién thirc ban hang truc tiép va ngoai
giao, tao dung hinh anh cua cong ty trong khi ban hang 1a rat can thiét va quan trong.
C6 1am duoc cong tac nay thi méi khang dinh duoc vi tri clia cong ty trong tdm chi
khach hang, gitt chan dugc khach hang, tao dugc thém nhiéu moi guan hé mai trong
tuong lai tir chinh nhitng khach hang truyén théng.

Tich cyuc tham gia cac cudc hoi cho trién 1am hang tha cong my nghé, d6 gb ¢ Ha
Noi va mot s6 dia ban ma cong ty hudng toi phuc vu. Pay 1a hoat dong quan trong
khong nhiing chi gigi thiéu dugc san pham hang cua cong ty ma con vira ban duoc
hang tai noi tham du hoi chg trién 1dm. Hoat dong ndy vira mang tinh thuc té cao.
Khach hang c6 thé tan mat thay dugc san pham va cac dich vy ma cong ty cung cap.
Pay 1 hoat dong tao cho khach hang an twong ban dau quan trong véi viéc duoc truc
tiép thay san pham co chét luong. Viéc tham gia hoi cho ciing 1am ting kha ning ban
dugc hang cua cong ty ra nhiéu thi truong méi khac nhau. Khang dinh duoc chat
luong va vi tri trong nguoi tiéu dung khi ¢ dem hang that, chat luong ra cho khach
hang thim quan va tim hiéu thém vé cong ty.

Cong ty c6 thé tién hanh tuyén thém d6i ngii nhan vién ban hang tryc tiép, dé cac

nhan vién ndy c6 thé di tim kiém khach hang & cac khu vuc tiém ning nhu cac khu do
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Lo thi mai, cac khach hang dang chuan bi xay nha, stra nha, cac cong trinh xay dung khac

a6 nhu cAu st dung san pham cua cong ty.Nhiém vy cta doi ngii nhan vién nay la
di kiém ty do cac khach hang méi, cham séc khach hang cii, két hop voi cac phong
ban khac nhu phong tiép tan, dic biét 1a phong thiét ké dé tu van cham soc khach hang
hai 10ng nhét. Quy trinh lam viéc 14 di tim kiém khach hang, thong tin khach hang dé
tu van gidi thiéu vé san pham cua cong ty. Cac khach hang tim dugc nhan vién nay s&
tu van vé san pham, quy trinh 1am viéc cta cong ty, dwa nhan vién thiét ké gap khach
hang dé nhan vién thiét ké tu van,théng nhat phuong an 1am viéc va do hién trang. Sau
d6 nhan vién tiép thi s& bao gia, va dan toi ky két hop dong véi khach hang va chiu
trach nhiém cham séc khach hang dé cho dén khi cham dut hop dong. Cac nhéan vién
nay s& chiu su quan 1y cta phong kinh doanh, do phong kinh doanh diéu phdi va tinh
luong.
3.4. P& xuit nhirng giai phap marketing khac

Pé xuit thanh 1ap by phan marketing

Hién nay cong ty con ton tai mot van dé kha 16n d6 1a viéc chua co6 bd phan
marketing. Diéu nay anh huéng rat nhiéu toi két qua kinh doanh cia cong ty do khong
duoc bd phan c6 chuyén mén dam nhan khién hiéu qua thap, chua dat yéu cau. Do do,
ngay tir bay gid cong ty nén thanh 1ap bo phan marketing va tuyén dung nhiing nhan
vién c6 nang luc, trinh do tt, dugce dao tao bai ban.

Phong marketing du Kién c6 5 nhan vién, bao gom : 1 truéng phong va 4 nhan
vién truyén thong. Phong marketing c6 chitc nang 1én ké hoach, thu thap thong tin tir
thi truong, dua ra phuong an giai quyét va thuc hién cac hoat dong lién quan t6i
marketing ctia cong ty TNHH Tan Anh.

So d6 3.1. Co cau té chirc phong marketing

Trudng phong

marketing

Nhan vién
cham soc Nhan vién PR
khach hang

Nhan vién
nghién cdru thi
truwong

Nhan vién
nghién cdru thi
trurong

Chutc nang cua tung vi tri trong bé phdan marketing
+ Trudng phong marketing c6 nhiém vu 1én ké hoach, dua ra nhiing chién luoc
vé marketing, gitip cong ty c6 thé kinh doanh hié¢u qua hon.
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+ Nhan vién nghién ctu thi truong co6 nhiém vy tiép nhan, thu thap thong tin,
nhitng phan héi truc tiép tir thi truong. Sau d6 thanh 1ap bao céo chi tiét va chuyén toi
truong phong dé c6 phuong an giai quyét hiéu qua nhat.

+ Nhan vién cham so6c khach hang c6 nhiém vu truc duong day nong, theo doi
binh luén, nhitng ludng théng tin truc tuyén cé lién quan toi céng ty. Ngoai ra ndm chi
tiét thong tin khach hang dé c6 nhirg chinh sach wu dai dic biét déi voi khach hang
lau nam.

+ Nhan vién PR ¢6 nhiém vu dua ra ¥ tuéng vé cac hoat dong nham quang ba
cho san pham va cong ty. Ngoai ra nhan vién PR phai truc tiép 1am viéc va lién hé voi
céc bén lién quan dé t6 chuc nhiing su kién cho cong ty.

Gidi phap chung

Doanh nghiép can co chién luoc phat trién, ddo tao can bo, nhan vién trong dai
han. Dé thuc hién diéu nay thi phong nhan sy can trién khai thuc hién dy an dao tao
nhan luc V& cac linh vue nhu quan 1y, ki thuat, phan phéi va ban hang trong nam 2016.

Pua ra nhitng chinh sach dai ngg, cling nhu nhitng rang budc rd rang trong hop
dong lao dong dé gitr chan nhitng nhan vién tot, dong thoi tranh viéc cac cong ty khach
16i kéo va hut chat xam tir cong ty minh.

Pua d6i ngii thiét ké ra nude ngoai dé nang cao trinh do va nam bat xu hudng.

Doanh nghiép nén cé chién lwoc st dung nguon luc hiéu qua hon nhu bb tri,
phan cong lao dong hop 1y tranh du thira, ling phi. Ngoai ra, viéc du bao duoc bién
dong cua thi trueong sé giup cong ty co thé kiém so4t rat tét gia cua nguyén vat liéu dau
vao tai moi thoi diém. Do sé& 1a nhing yéu té khong hé nho, gitp cong ty co thé that
chit chi phi va tao duoc loi thé canh tranh véi cac doanh nghiép khac trén thi trudng.

KET LUAN

Dua trén co so phan tich thuc trang cua hoat dong thuc hién cac bién phap
marketing mix tai cong ty TNHH Tan Anh, ndi dung chuong 3 da dua ra nhiing giai
phap nham nang cao hiéu qua marketing mix tai cong ty TNHH Tan Anh. Nhiing giai
phap dugc dua ra cling can ctt vao tinh hinh tai chinh va quy mo hi¢n tai cia cong ty.

Cong ty TNHH Tan Anh can nim bit co hoi va tan dung nhirng thé manh cua
minh, khic phuc nhitng diém yéu tir chinh doanh nghiép dé co thé tn tai va phat trién
trén thi truong. Khi vuot qua dugc nhitng kho khin do thi vi thé caa cong ty ciing dan
dugc nang cao va co chd dung viing chic trong nganh. Ngoai nhitng nd luc tir nghién
ctu thi truong, san XUAt,...thi marketing mix trong thoi diém hién tai 1a mot cong cu

hd tro vo cung hidu qua gitip cong ty c6 thé 6n dinh va phat trién trong dai han.
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KET LUAN CHUNG

X4y dung chién lwoc marketing tai cac doanh nghiép trong xu thé hién nay 1a van
dé hét stc quan trong va cap thiét, giap cho nguoi tiéu dung biét dén san pham cua
doanh nghiép nhanh chong, gop phan Ién cho su thanh cong ciia doanh nghiép.

Trén co s& nén tang 1i thuyét va tiép can thyuc té tinh hinh hoat dong marketing
cua cong ty TNHH Tan Anh, ngoai nhitng thanh cong dat dugc cua chinh sich
marketing hién tai thi cong tac nay van con boc 16 nhiéu thiéu xot. Cong ty méi chi
dung lai ¢ viéc xay dung va thuc hién cac chinh sach marketing mét cach roi rac chu
chua xay dung cho minh mét chién luoc marketing hiéu qua, hop i.

C6 thé noi, marketing ndi chung va marketing mix néi riéng 1a 1a chiéc cau noi
bén chit giira doanh nghiép va khach hang ctia minh. Doanh nghiép mudn nang cao 19i
nhuan, thi phan hay kha niang canh tranh thi khong thé thiéu viéc thuc hién cac bién
phap marketing mix. Va dé cac bién phap marketing mix dat duoc hiéu qua cao, doanh
nghiép can dua ra nhitng bién phap phu hop véi ting thoi diém va tinh hinh canh
tranh.

Nhan thirc dugc tim quan trong cia cac bién phap marketing mix, nhitng nim
gan day, Cong ty TNHH Tan Anh di va dang tich cuc xay dung va phat trién viéc thuc
hién cac bién phap vé san pham, gia ban, phan phdi va xuc tién hdn hop. Qua thoi gian
thuc tap tai Cong ty TNHH Tan Anh, toi dugc tiép can thyuc té cach t6 chic, quan ly
nhan sy ciing nhu viéc thuc hién mot sé bién phap marketing mix ctia Cong ty. Tir do,
t6i ¢6 dugc nhitng hiéu biét sau sac hon cac kién thirc hoc ¢ truong.

Do kién thirc va thoi gian ¢6 han nén bai khoa luan cia to6i khong tranh khoi sai
sot. Toi rat mong nhan duoc nhitng ¥ kién dong gop cua cac thay co gido trong khoa
dé khoa luan cua toi duge hoan thién hon nita. Tdi xin chan thanh cam on cac théy, co
gido trong truong di giang day nhiing kién thirc quy bau dé t6i co thé thuc hién bai
khod luan. Dac biét xin cam on ¢ gido Vil Thi Tuyét va cling cac anh chi phong kinh
doanh cua Cong ty TNHH Tan Anh da gitip t6i hoan thanh bai khoa luan nay.

T6i xin chan thanh cam on!

Ha No6i, ngay 25 thang 10 nam 2015

Sinh vién

Tran Thu Thay
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